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“Accountability”
Glendale’s Watchdog

Lawsuits Filed Against GPD

The four stages of Vanguardians “First they ignore you, then they laugh at you, then they fight you, then you win.”
Mahatma Gandhi describing the stages of establishment resistance to a winning strategy of nonviolent activism

When WE are complacent THEY win/|

From a Vanguard Volunteer Reporter: Cruise Night went off without a hitch. Large crowds due to mild
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&2‘ weather helped to enliven the festivities. Unusual but encouraging for the public, the GFD made some
%%% changes to their presence this year. In prior years, the GFD assigned one or more on-duty emergency
%%é vehicles for display. They have always taken these first responders out of service so that they can engage
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the general public in fabulous, but meaningless conversation. This is what they are known best for: PR.
But this year was an exception. They decided not to take out of service any of their first responders and had only the
Urban Search and Rescue vehicle (USAR) on display with one on-duty firefighter. That is permissible because whatever
company he detached from to drive the USAR vehicle to the car show, it still left three firefighters to remain in their
quarters ready to respond to emergency calls.

Rather than having four to eight on-duty firefighters as in the past, the elderly volunteers from the CERT program gladly
handed out the plastic fire hats and badges to the young and old alike. This is an invited change from their normal staffing
because more emergency responders are available for calls. This will reduce the amount of time it takes to get to the
scene of a medical or fire emergency. Could the reason be that they have decided that geographic integrity of first
responders is more important than the benefit of the PR or is it that they have not been able to defend their previous
staffing policies on Cruise Night and were afraid that they would once again be exposed and criticized? In either case, the
public is better protected. | hope that they decide to continue this level of staffing for future Cruise Nights.

Glendale News Press names Roobik Ovanesian the richest man in the world. Godfather of the housing business

Mr. Ovanesian has developed hotels, senior housing projects and public storage facilities, resulting in him amassing a
portfolio of more than $500 billion. His fortune has allowed him to reside in a historic mansion at the entrance of Brand
Park. ...far surpassing Warren Buffet with a paltry $60B.

New library hours starting August 4.

Barry Allen will be a guest on the Larry Zarian Forum, Channel 280 on Thursday August 7

Placflectf

Several lawsuits were filed against the City in 2007 by members of the Glendale PD. This came to light when Dr. Richard
Espiritu displayed a document during Oral Communications that Council claimed came from a closed session. Council
was more concerned that the document was leaked, which it was not, rather than deal with the ramifications that the City
is faced with these employment, discrimination and retaliation lawsuits. Representing one of the officers is the Law Firm of
Goldberg and Gage who represented Frieders et. al. in the costly suit against the City. From Court documents it appears
that the dysfunction in the GPD continues with just another target.

ELIE WIESEL It may well be that our means are fairly limited and our possibilities restricted when it comes to applying pressure on our government. But
is this a reason to do nothing? Despair is not an answer. Neither is resignation. Resignation only leads to indifference, which is not merely a sin but a
punishment

All that is necessary for the triumph of evil is for good women & men to do nothing
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If you have issues with the City and you fear retaliation, bring them to Vanguardians and we’ll share them with
the appropriate department assuring your anonymity.

City Council
Council 7-22-08 | Cum Contact info A reminder as to Council ratings.
Drayman A B jdrayman@ci.glendale.ca.us; Vanguardians has an editorial
Najarian B C anajarian@ci.glendale.ca.us; advisory body that provides input
Quintero B B fquintero@ci.glendale.ca.us; from watching the Council on
Weaver B C dweaver@ci.glendale.ca.us; Tuesdays as they function as the
Yousefian B B byousefian@ci.glendale.ca.us; GRA, HA, Joint meetings and as

the City Council. These as well as
comments from others are
compiled and printed.

Council dealt with the Campaign
Finance Reform. Vanguardians
Executive spoke on that issue
reminding the Council that
Independent Expenditure
Committees would spring up and
then there would be no records.
For those who are conscientious
about their Council jobs they need

“In Germany they first came for the Communists, an office-holder account rather
and | didn’t speak up because | wasn’t a Communist. than bill additional expenses to the

City. The argument that, “I gave
Then they came for the Jews, you this money to win not to

and | didn’t speak up because | wasn’t a Jew. spend on City expenses,” begs

the question if you didn’t win
should you return the excess?
MORE

Then they came for the trade unionists,
and | didn’t speak up because | wasn’t a trade unionist.

Then they came for the Catholics,
and | didn’t speak up because | was a Protestant.

Then they came for me —
and by that time no one was left to speak up.”
-Pastor Martin Niemoller

Glendale expensively behind the times as it wants red fire engines. Fire Trucks Are Supposed To
Be Red, Right? Not If You Want To Reduce Accidents Solomon and King drew two major
conclusions from this study:
The risk of a visibility-related, multiple-vehicle accident may be as much as three times greater for
red or red/white fire pumpers as compared to lime-yellow/white pumpers and when lime-
yellow/white fire emergency vehicles are involved in an accident, the likelihood of injury or tow
away damage is less than for red or red/white vehicles involved in an accident. The researchers
made these recommendations:

1. Officers and officials responsible for purchasing these vehicles [should] be encouraged to accept the change
[to lime-yellow fire vehicles]
The representatives of firefighters should be seeking safer vehicles for their constituents, and
Firefighters themselves should be educated as to the personal benefit gained in improved probability of safe
transport to and from the alarm scene.

2.
3.

LETTERS (From a Vanguard editorial advisor): | read your piece on the color of fire trucks. | remember when the GFD
sought permission from the city council to change their vehicles from red to lime-green. In that agenda report, the fire chief
cited many reasons why they were requesting the color change, including greater visibility by the general public when
these trucks and engine were moving on the roadways. The report also referenced studies that clearly showed that these
emergency fire vehicles were much more readily seen at night by the general public (the red vehicles were very difficult to
see at night while the lime-green were much more distinctive, especially at substantial distances). The report also cited
safety concerns with lime-green colored vehicles showing lower collision rates. What is really surprising is that there have
been no studies since then suggesting that going back to red is a better and safer idea. To the contrary, the lime-green
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vehicles are still superior on all counts. Why then did the GFD decide to go back to red? The answer is that they were
chided by their colleagues in other departments that resisted the color change and held pat to the traditional red color.
Glendale got tired of reading blogs and emails from other firefighters and hearing their snide remarks at

conferences. Firefighters in other departments started saying that the lime-green vehicles looked like the color of urine.
This was too much for our brave and independent souls in GFD management. With a little coaxing from the union, the
department has gone back to red at the expense of the public. Almost all of the front line vehicles are now back to the less
safe and effective red. This is a very good example of how culture and internal pressure can trump the best practices and
decisions of our fire managers. KM

Surely you are aware that Glendale's fire engines were Lime-Yellow back in the '80s. I'm sure it was not
inexpensive changing them to red! WH

Council recently dealt with people in North Glendale getting rid of their hazardous materials like flashlight batteries and
CFL (bulbs) Fire Chief Scoggins sat stoically in the audience and said nothing. There are 9 neighborhood fire stations that
could be used to drop off those materials. Then the daily mail run driver could pick up these items and get them to the
EMC. Now why didn’t Chief Scoggins suggest that?

An example from another city: Firefighters take control of local politics for self-interest. "The real issue is (they're) trying to
get me [Bud Lewis, Mayor of Carlsbad] out of office so they can have more control,” he said, adding that the firefighters
just want more pay and benefits.

A caller: | was listening to Patt Morrison on NPR and she was talking about the Australian Fire Departments where they
train people to put out fires. In California we put them in jail if they use their own fire engines to help neighbors save their

property.

FLORYNCE KENNEDY You've got to rattle your cage door. You've got to let them know that you're in there, and that you want out. Make noise. Cause
trouble. You may not win right away, but you'll sure have a lot more fun.

JOHN F. KENNEDY Without debate, without criticism, no administration and no country can succeed -- and no republic can survive

Vanguard is published independently by Vanguardians; Advocating for Accountability— Our vision is to live in a community where all people,
regardless of geography, background or economic status, can enjoy accountability, integrity, effectiveness and responsiveness from our
elected officials and each of the city's departments, through grass roots involvement, engagement and advocacy.

CONTENTS:
1) Commentary 5) The Insider
2) Potpourri 6) Humor
3) Open Government 7) Jump
Vanguardians 8) Coming Attractions

1E You may agree or disagree with the views below. Feel free to comment on them.

The City Council knows how to spend public money and how to place the City in debt. According
to the 2007 Comprehensive Annual Financial Report (CAFR) the City owes almost ONE HALF
BILLION DOLLARS to bondholders and leasing companies. Add to that the $61,000,000 GWP
bond issue this past February. With interest added the $1/2B will be more like $1,000,000,000.
Certainly the amount isn’t paid all at once. Council member Quintero said there’s lots of money.
Council member Najarian called those questioning the City’s financial issues, “vultures”. If there
are no financial issues, why did the City require departments to make a 5% budget cut? The
Council relies on intimidation to squelch the questions of those who spend time analyzing the financial issues.
Are we just going to watch as the reserves go down, the salaries and hiring go up and the infrastructure
deteriorates into further decay?

Let’s examine money transfers from the GWP money machine. Since 2002 the GWP transferred $134,000,000
from the GWP, which amount came from (y)our purchases of electricity and water. Then the GWP told the
Council that their infrastructure needed repair. The power plants, the water mains — all the things necessary to
make money for the City. Council had taken the cash that would have been used for the infrastructure for
‘important’ things like employee compensation (salaries, benefits, pensions and post employment benefits).
GWP went and borrowed the money and will pay it off from increased rates. In February they borrowed $61M and
the ratepayers will pay principal and interest of $123M. The question is, “why does this happen?” It takes just
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three City Council members to do Managements’ bidding when it comes to trying to quench the thirst for more
money and less work for many employees that make $100K and more. We have heard loud and clear from
Council members Najarian, Quintero and Weaver on the subject. They would rather be looking good for those
employees than fiscally responsible to the stakeholders in Glendale.

Bonds mean borrowing at whatever interest rate you can get. Not only did the Council approve borrowing they
also approved leasing the last batch of fire apparatus through SunTrust Leasing that gave the City a line of credit
used by the City to finance $8.25M of the MSB seismic retrofit. The total cost of which is now about $20M
including interest. Council was provided a solution that if followed would have negated the need for transfer and
bonds. Najarian, Quintero and Weaver were the three ‘No’ votes. By the way, excluding the recent bond sale...the
City will be making P & | payments of almost $20,000,000 this year

A reminder to those we elected to mind the store: the city has an unfunded balance in the fire and police pension
obligation. The figure is staggering, as | recall it is about $60 million.

WE NEED YOUR TAX DEDUCTIBLE HELP TODAY
For all of us to have a better quality of life.

The only way to make sure people you agree with can speak is to support the rights of people you don't agree with. ELEANOR HOLMES NORTON

TAKE ACTION — GET INVOLVED - BE INFORMED - SHARE VANGUARD -- VOLUNTEER

Moral cowardice that keeps us from speaking our minds is as dangerous to this country as irresponsible talk. The right way is not always the
popular and easy way. Standing for right when it is unpopular is a true test of moral character. Margaret Chase Smith

This is a paid advertisement

5“““’0:)[?/4 Beat the gas price as a telecommuter. Talk to your employer about an
= =y e

y appointment with Fieldworks experts in setting up the system and
M ﬁkﬁs preparing management and the employees for the new paradigm. Call

FieldWorks today at 818 243 4864 or email ba@fieldworks.net

Potpourri

WILLIAM O. DOUGLAS Restriction of free thought and free speech is the most dangerous of all subversions. It is the one un-American act that could
most easily defeat us.

Ve ~é ED - Letters published do not necessarily express the opinion of Vanguardians, this publication, the organization or Barry
‘\ __J Allen. Names are used only when requested. Letters will not be published that aren’t signed and/or are hate oriented.

== -

How much did this stupid "send out a compact fluorescent light bulb" to every household in the city cost? |
mean the bulb, the slick packaging, the manpower to do it, and the mailing. | was so mad; | mailed it back to GWP with a
nasty note. It cost me $2.02 just for the postage. | realize that's not a bulk rate but you know what | mean. Really, how
much did this cost? [ED There has been several communications about that. Here’s the answer from Glenn Steiger: The
$3.29 per bulb is an “all-in” cost as provided through our public power joint action agency, the Southern California Public

Power Authority. See Jump.]

It looks like Frank Quintero raised a lot of money to compete with Paul Krekorian on a level playing field as the seat was
open due to term limits. What bothered me was why did he run for a State Assembly position when he had only just been
re-elected as a City Councilman? Will he do it again? Maybe the City Council should pass an Ordinance that says you
can'’t run for anther office while holding an elected position. The City was really running with only 4 Councilmen because
Quintero was busy raising money and campaigning for another job. KJ [ED — The Charter review committee voted to keep
the status quo.]

| have a question: Do the vendors at the Thursday Brand Farmers Market and the Sunday Montrose Harvest Market pay
fees? If so, where does that money go? JC [ED We asked Mayor Drayman and this was his response: “As far as | know,
the Farmer's Market on Brand is somehow contracted out by the city. | can't answer your question accurately, but a phone
call to the city on your part would, I'm sure, secure the answer for your reader. As to the Harvest Market in Montrose, the
MSPA produces its own event. | would suggest that your reader contact the MSPA president, Dale Dawson.” (As to calling
the City, the City Attorney says, “We ask that you direct all requests for public records to the Office of the City Clerk so
that we may respond to them in a timely manner.”)]
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What are the qualifications necessary to run for City Treasurer? [ED — Be a Glendale resident.]

Does the City require a permit when it ‘trims’ indigenous, protected trees on City property? GB [ED an answer from a CE:
The City has an administrative policy that requires it to go through all of the same permit processes as a private
developer, but those requirements are often times waived by either Zurn or Starbird. All City projects are required to get
permits whether the work was done by a contractor or City staff.]

I am an Armenian businessman in Glendale and | well know what Mayor Drayman was speaking about when he said there is a need for
a Human Relations program. There is no need for that...just muzzle one councilman and the problem is gone. JK

So, there are indeed limitations on the use of water and power related revenue. And, if there is anything left over, the
surplus goes into a surplus fund. And if the Council wants to, it can direct that the balance in the surplus fund be
transferred to the general fund, which, interpreted, means that the limitations placed upon the use of water and power
revenue in the City charter don't mean doodly squat, at best, and at worst, are nothing less than a subterfuge. What all
this works out to is that since the GWP doesn't have enough money, they have to raise rates. What remains unsaid
(about the rate increase) is that if the GWP hadn't had its surplus funds raided by the Council to the tune of $134 million
since 2002, perhaps there wouldn't need to be a GWP rate increase. But, citizens of Glendale, rather than fret about this,
we should be happy, because it's all legal. Now that you've paid your money, wouldn't it be nice to take your choice?
Like in "Charter Amendment?" In actuality, | suspect that the Charter had these provisions to enable the handling of
emergencies long before this current administration started playing games. But, as has been said, "License is liberty
abused." JS

| think Ara Najarian had an excellent idea when he suggested that the City have LA County provide by contract the whole
fire department. That way there would be a fixed cost each year. SM

An alternative to dropping hazardous materials off at fire stations: Dropping stuff off at some location just doesn't work.
90% of the people don't do it. They won't get in their car and drive some place. They will have good intentions...saving
the stuff in their garages and then one day saying, "the hell with it" and toss it in the trash if it's small enough. | think a
monthly/bi-monthly (or even once a quarter) pick-up as part of trash pickup routine is a good idea. Most people will only
have things out by the curb a few times a year. Some smallish red or yellow container supplied by the city for easy
recognition seems very simple. It should be very inexpensive according to how the city calculates costs; the only cost will
be the container since city employee labor never seems to be figured in any of their projects. SP

ED - On Wednesday the 23" the telephone started ringing at 6AM asking questions, offering support and
generally thanking me for being there for the public even though several people came out to ‘vilify’ me for a non-
existent lawsuit. Unfortunately, none of these folks picked up a phone to call and ask questions. The most
important reality was that these people came out to a City Council meeting and at midnight were taking
advantage of the Brown Act that allows the public to address their legislative body. We are pleased that we were
the catalyst for people attending this meeting and speaking out. BA

So you got a taste of organized opposition on the same night that campaign reform was discussed by the city
council. Fear not and keep up the good work. History is on your side. Many people forget that during the revolutionary war
there were many American Colonists loyal to the king. In the book "American Tory" William Nelson estimated that about
20% of those opposing the revolutionary war were loyalists to Great Britain, and another 20% were motivated by self-
interest.

Looking at the faces of those who came before the council, | see many of them who walked the precincts for John
Drayman. Who choreographed the midnight expedition? My guess, Hizzoner himself. Loyalty and ignorance are blissful
feelings when budget deficits, waste and inequality are rampant. Take heart Mr. Allen, Thomas Paine is on your side. He
had King George to contend with. You have a thin-skinned mayor. You can handle it. Herbert Molano

Don't let it get you down, Barry. You know your intentions are good. for the same reason AN and JD and the
others self vindicate on camera, the group of speakers felt the need to come forward and distance themselves from you
and Molano so that when they come to the council for something there will be no assuming they are connected with
Vanguard.

You are tackling all issues, they have their own. They are working with the city for good issues too and I’'m sure
you started working with the city but in light of adversary issues cc and city employees get defensive and relationships are
severed. Different strokes for different folks.

| think what | got out of it all and trying to find a common denominator of what they were trying to say is work with
the city not against it and | don’t know that Vanguard can since you are set up to expose the problems in the city. | am
glad for BY's distinction of their right not to read Vanguard and your right to come to council.



The older man speaking from the homeowners’ assoc where the library is closing was of importance if truly
speaking on behalf of the people you filed for the cure and correct. It would seem that they do not wish you to continue a
fight on their behalf even if there are vast amounts of money issues elsewhere they don’t want money spent on a lawsuit.
They believe the city will assist them and all will end well for their library. We'll see.

| wouldn’t be surprised if JD helped getting the group to come forward all at once for the ambush. You know you
can't take it personally. You have your Vanguardians mission. SE

Great!! YOU finally made the front page of the News Press. Looks like you are finally getting through to the HEART of the
problems with the City. Wish more people could see what you uncover in your searches. Don't stop and keep up the
good work. Not a bad picture my friend. DF

Who is behind the barrage of attacks leveled at you and Vanguardians? | smell a weasel and his name is Dave
Weaver! "The more established set of community advocates" referred to in the front-page GNP article are entitled to their
opinions, but I'm wondering if their collective expression of hostility and criticism aren't a put up deal--orchestrated and
encouraged by the same political establishment and entrenched interests who benefit from the status quo in Glendale?

Better to launch 'swift-boat' attacks on Barry Allen than to admit the dysfunction, waste, incompetence and
mismanagement that plague the city of Glendale. It's an old ploy--push back at your critics and soon the public will tire of
hearing any criticism at all.

Then, it's back to the politicians' comfort zone where deals get done without meaningful debate and change is a
dirty word--you know, the kind of place where say, a Dave Weaver is able to co-opt civic and community events and
organizations for his own personal gain. The kind of place where a councilman can vote against sidewalk repairs in
Montrose one year, then deny it a couple of years later without being challenged. In short, a world where only
establishment approved voices are heard and no one speaks the truth to power.

The stakes couldn't be higher and the advocates of the status quo know it. The fight for democratic principles
such as transparency, public inclusion, accountability and open government need to be part of the agenda and it is only
by the efforts of watchdog groups that they will be kept on the table.

So, what is really behind the 'get Barry' campaign? Could be jealousy, envy or hatred or maybe a few politicians
calling in some markers from people who claim to represent the public, yet speak only for a narrow special interest
constituency. Maybe too many positive things were being expressed at council meetings and in the media about the work
of you and Vanguardians--so better to demonize the messengers than accept the fact that such groups and individuals
are a vital part of our democracy.

I doubt that it is purely by coincidence that your critics took it upon themselves to collectively attack you and your
work at the recent council meeting. And what is it about your so-called ‘counterproductive tactics' they object to? Who but
yourself and Vanguardians’ board should decide the merit of your public records and public information requests? The
tactics you employ are a key part of our American tradition of legal and effective time-honored methods of getting to the
facts and maybe the truth about how and why our elected representatives behave the way they do.

We are fortunate to have you and Vanguardians holding our politicians feet to the fire here in Glendale. If that
ruffles the feathers of a few so-called "more established set of community advocates,"

Councilman Weaver and Mayor Drayman, who seem to need a pat on the back for the supposedly "good Job" the city is
doing, then let the chips fall where they may. Many of us already feel the chill of dissent being stifled and wonder at your
strength in carrying our fight to the council every week.

The simple fact is you deserve the council's commendation and should be honored for your contributions--but
we're not naive enough to think it will happen without a fight. Maybe a council chamber packed with supporters would help
clear up any perception that you are just a nuisance or inconvenience to be intimidated into going away. WG

Last night | watched as a number of Oral Communication speakers spoke on how much it was "costing" us to
address information act requests. These speakers were acting as if this was an additional cost to the city. | disagree...we
are already paying these city employers. If Scott Howard goes into his office and puts his head down on the desk, he will
get paid the same as if he is writing a brief for the city...he does not get paid extra to write an opinion for the city...we have
already paid for that.

If someone comes in and asks for information that they have a right to, the staff time is already paid for...while
they may not like to perform extra work, it is within their job and is something that they have already been quite
handsomely paid for. Staff should quit their whining and do their job. Citizens who believe that the cost of providing the
public’s information to the public is an additional expense to us should take a look at the inflated salaries the City of
Glendale pay employees and staff. MD

We get calls: The City Attorney said you were wrong in the alleged Brown Act violation. [ED The City Attorney is
employed by the City Council. He doesn’t represent the public. He gives advice to the Council and
always finds a method to support their decisions. The CA gives the Council facts, like, “we can win
the sexual harassment suit against the GPD.” They lost millions of dollars. “We can win the Gladys
Street case.” They lost millions of dollars. The City Attorney is just another attorney that practices
municipal law. When he says, “We can win,” that is his self serving opinion. The Courts actually
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decide. On a case as simple as the Public Records Act, the CA lost $16,000 in fees awarded by the Court to the
plaintiff. When it came time to write the letter regarding the Brown Act, we must remember it is just his opinion.
While on the subject, a woman quoted several times in the GNP saying she isn’t a part of the Brown Act Cure and
Correct is right and wrong. Her name was not included in the letter to the Mayor. Vanguardians in the call to the
City to follow the Brown Act for open meetings included everyone as a member of the People.]

So who were those people that conspired to speak against you with all those allegations?

It looks like you are getting too close to something you shouldn’t as to me that is what the well orchestrated ‘hits’
on you provided. Here is who | think started it (Drayman) and here’s is who helped him (Quintero).

This would have never happened had Scott Howard been on duty instead of Mike Garcia. Howard would have erred on
the side of caution and told Drayman that, “even though you are right, let the people speak...the ten minutes will save
grief in the future.

Eight or ten people spoke out against you....206,990 did not!

Thank you all for the many kind words of support. It makes the bashing bearable. We couldn’t
fit in all the letters and calls but | know your thoughts are for good government. ED

Restaurant Review: Granville Café: Great menu, mediocre food. Butternut Squash soup arrived cold and
with a thickener. 40 minutes later the Spinach salad with an uninspired dressing and a Granville Blue
Burger that was ordered bleu, came medium, a gourmand’s (1* definition) delight. The tomato basil
soup also had a thickener and the basil overwhelmed the tomato. Prices are OK. Value So, so.

LINKS Click here for Vanguard Archives by Hal Weber-- Open Government Guide www.vanguardians.org Check Zip Code
Demographics Global Incident Map updated every 5 minutes Piglet Book 2007 . -- ZIPskinny - Get the Skinny on that ZIP Vanguard
in the Daily News The Glendale California 100K Club

— Click to view the agenda City Council Housing Authority Redevelopment Agency
Monday, July 28

Historic Preservation Commission — 2:00 pm, Room 105, Municipal Services Building, 548-2140
Transportation and Parking Commission — 6:00 pm, City Council Chambers. 548-3960

Tuesday, July 29
2:30 PM Glendale Housing Authority Glendale Redevelopment Agency City Council Chambers,
6:00 pm Glendale City Council — Smoking; Campaign Finance, Hearing on Fee Schedules

Wednesday, July 30
Glendale Zoning Administrator's Hearing -- 9:30 am, Room 105, Municipal Services Building,

Thursday, July 31
Design Review Board #2 — 5:00 pm, Room 105, Municipal Services Building -- 633 E. Broadway, Glendale. 548-2140

[LA Daily News] A group of San Fernando residents launched a recall effort after accusing the two council
members of mismanaging public funds, exercising political favors and holding back needed development

After reviewing the 2Q08 Audit Reports, some observations:
First; Any Executive/Manager that says his organization does not need to be audited should go to the top of the Audit
priority list for complete Financial and Operational Audits. [This is in reference to an article in LAT a week or so ago about
LA City Controller Laura Chick's problem with some LA politicos].

Second: Any Executive and/or Manager that tells his subordinates that they must cut 5% from next years' Budget has
made one or more major mistakes [2008-09 Budget, both CA and Glendale]-

a) If they do it, they should have been told to make a 10% cut, as money was left on the table, and anyway 5% is within
the 'Noise Level', it makes little to no difference, unless there really is "No Money!", and then it also doesn't matter much,
only delays the inevitable; if they don't do it, it's because they are smarter than the boss, and now everyone knows it
['Mokita" a south sea island term meaning "That of which everyone knows, but of which no one will speak."];

b) This is a form of "Management Bullying" which is counterproductive in the long term, and in the short term shows an
ignorance of operations and priorities; which leads to;
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¢) Budgetary Game Playing which has now been given a set of informal incentives and rules. This is a long run losing
managerial strategy. Better to do "Program Budgeting" and/or "Zero Based Budgeting”, justifying every item in a Matrix
showing which part of the Strategic Plan and/or Program to which an item contributes.

Third: A well managed and run operation is based on Principles that are articulated in a Mission Statement, backed up
with a Strategic Plan with Priorities, which are consistent with and follows/informs stated Policies, Practices, and
Procedures; Consistently. People know these 'P's' are being used [assuming the foregoing], because they have in
advance, Metrics (Measures of Performance in several dimensions) on which to make analyses, evaluations, and to
construct their future activities, operations, plans, and tactics; including reporting and reward systems. NF

-y
Open Government

From the Vanguardians legal team on the allegation of the Brown Act violation: “I read the Glendale Charter as well as
the Ralph M. Brown Act. From what | have gathered and what the city attorney responded to, the Ralph M. Brown Act
was definitely violated in the instance of the public not voicing their opinions. REASONABLE time at every
public meeting is supposed to be set aside to hear public input unless otherwise stated in advance. Adjournments or
continuations of previous meetings do not need to be posted separately if the initial meeting and the continued meeting
are less than 5 days apart. Despite the fact the a substantial changes had not taken place in the budget citizens still
had the right to voice their opinion and concerns because this meeting was not a continuance of any other meeting. Mr.
Drayman had absolutely no right to say, "No," to anyone in attendance wishing to address any issue. Also, just
because some aspects of the city budget etc. were discussed at a previous meeting (June 17 '08) the meeting of June
24th was not posted as a continuance of the June 17th meeting. Therefore the floor should have been open to any and
all discussions needed to be made by the public as well as officials. Section 54954.3 (a) States that EVERY agenda
that is an interest to the public has time that the public can address concerns. Mr. Garcia used this section as a
defense. However, the mayor stated there was nothing new to be stated or nothing new to be added as if he already
knew what the public was going to say. He did not give everyone interested in the issue a chance to speak. So there is
no way he could have known that all aspects and concerns had been addressed properly.” Karmin Noles

| asked the GWP for information about the bond issued in February, the actual amount, the interest rate and the length
of time until maturity. Not only is the information not readily available, | was told to make a public records act request.

4 Vanguardlans

Vanguardians gears up for a weekly one hour radio show on KRLA 870. Look for remote broadcasts at popular
Glendale locations. For info and details, call Barry at 818 243 1502

Vanguardians Speakers Bureau can spice up and titillate your next meeting. Our knowledgeable
presenters are available for your organization, service club, homeowners or neighborhood
assouatlons Call Vanguardians 818 243 1502 or email us at info@vanguardians.org to book them.

VANGUARDIANS

Please make checks payable to “VANGUARDIANS” Mail to: POB 11202 Glendale, CA 91226
Contributions are tax deductible — You will receive a receipt for income tax purposes

Vanguard1@charter.net to subscribe to the Weekly News on issues that impact Glendale. The media with a voice; the organization that gets

results you want; we encourage and support advocacy, involvement and engagement with government.

© 2008 Vanguard is intended for personal use by recipient and forwarding without change to recipient’s personal email list. Vanguardians is a 501C3 charitable non-profit corporation Contributions are tax
deductible. Vanguardians does not use commercial fundraisers.

To ensure you continue to receive Vanguard, please add our email addresses vanquardl@charter.net, vanguard1@charterinternet.com and ba@fieldworks.net - to your address book or Internet
Service Provider safe list. Annual subscription for email $50, by US Mail $75, Newsstand $2 per issue Copyrighted materials used with permission.

‘the Insiderisa digest of information from city employees that care about the way the City is run. As they

are concerned about retaliation, Vanguard provides them the opportunity to have this forum. Their identities are kept confidential. The
comments are their own.
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Senior City Management staff are excited about the well orchestrated Barry bashing. They know that you are on the trail of some good
stuff and are congratulating the Council people for pulling it off. Eating the spawn of Satan.

Regarding the fee study done to justify the Building and Safety Fees. Stuart Tom indicated that Mike Wiederkehr
used the 2002 study and just updated the information to make increase fee recommendations for this year. This differs
from the City Attorney telling you that no study existed. The fee proposal was presented to the Building and Fire Board
at their recent meeting.

1) In each of the last 3 years building and safety fees have been $1.5-2 million above the building and safety
budget, based upon government Code section 66014 they may only collect what is reasonably expected to recoup the
cost of providing the service. How can you justify an increase if you are already making money on the service?

2) The proposed fees include an automatic escalation clause to increase the fee each year according to the CPI.
This will not allow the Council to evaluate them if the fees currently in place are reasonable since changes in staffing
and such could change the basis of the fees, thus making them inappropriate.

3) Also at the hearing, Mike Wiederkehr stated that the rise in fuel prices are increasing the cost of providing
inspection services due to all of the driving, however, when the inspectors raised this question to Mr. Zurn, since they
are currently bearing the entire burden of the increased gas prices, they were told that it is their problem, not the City's
and that Public Works won't be doing anything about it.

4) Mr. Tom indicated that the fees were evaluated by using estimates of time to perform the service. This
contradicted the testimony of Mr. Zurn at, not one but two, different Civil Service hearings when he testified that there is
no relation between the fees collected and the time needed to perform a service.

Stuart Tom said that the fee study is available for review by the public.

Thanks for letting city employees vent. Many of us respect Vanguard for that. The reason for this note is that many of the
‘exempt from overtime’ managers and supervisors want the same overtime privileges as the fire department gets. After
reading what the Fremont Fire Chief had to say, we are really disgruntled. The 5% budget cutback was just a show for the
public. This situation must change.

Watch for the announcement that the State will hold back millions from the cities, Glendale included. More cuts will take
away the hedge for payroll by cutting out the funding for unfilled positions.

Barry, thought you would like to know that GPD Sgt. Mardikian’s suit could cost the City $5M

Case Number: BC370106 VAHAK MARDIKIAN VS CITY OF GLENDALE ET AL Filing Date: 04/25/2007

Case Type: Other Employment Complaint (General Jurisdiction)

08/18/2008 Jury Trial at 09:30 am in department 33 at 111 North Hill Street, Los Angeles, CA 90012

And:

Case Number: BC374452 BENNY SIMONZAD VS CITY OF GLENDALE Filing Date: 07/17/2007

Case Type: Other Employment Complaint (General Jurisdiction) Status: Pending

Future Hearings 08/21/2008 at 08:30 am in department 19 at 111 North Hill Street, Los Angeles, CA 90012 --
Conference-Post Mediation Status -- GAGE BRADLEY C. ESQ. - Attorney for Plaintiff/Petitioner GLENDALE CITY OF -
Defendant/Respondent
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BREWSTER'S CAMPAIGN FOR GALACTIC
PRESIDENT HAS HIT A SNAG.

— THE | HMMM ... ITS GOING TO BE
WHATHAPFENES TOUGH TO SPIN THAT.

HE SAID SOMETHING THAT

§ | OFFENDED A LOT OF PEOPLE.
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Tell us the truth about City Finances - We'll respect that!

- The Junp Page

Campaign Finance Reform cont.: The issue of term limits was on my list but as time ran out there was not the opportunity
to discuss it. Term limits would limit elected officials to two terms, 8 years in which to make their mark. During the last
four years they would be able to concentrate on the major issues facing Glendale without worrying about re-election or
as one politician watcher said, “During the lame duck term they are beholden to no one and can really put their
constituents at a disadvantage.”

From Glenn Steiger, GWP Director: While there is a cost of providing these bulbs to each of our customers ($3.29/bulb),
the benefits generated to GWP and all of our customers far outweigh this cost. The use of this one bulb will save $60
over the cost of operating a standard incandescent bulb during the course of its life. Energy efficiency, conservation and
demand-side management programs are the most cost-effective and expeditious means of reducing our electric
generation requirements and reducing greenhouse gas emissions. It is far less expensive to provide a means to attain
higher efficiency and/or to better utilize electric applications than it is to build new generation. Glendale, along with all
public power utilities across the nation has advocated for a greatly increased emphasis on energy efficiency as a means
to mitigate the need for new generation and to permanently reduce greenhouse gas emissions. We will continue to
provide our customers with tools to accomplish this objective. The very cost effective provision of CFLs to all GWP
customers is one of those tools. A true benefit of this particular initiative is that our customers will save money too.

A message to developers — Things you should know; Ignorance is bliss-Dangerous. The 12 props on Nov Ballot; who will
win in April
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