Vanguard

Weekly News Vol IV
Week of July 26, 2009

City of Glendale, CA Edition
www.vanguardians.org
818 243 1502

Glendale’s Watchdog

9™ CIRcUIT GIVES T-MOBILE RIGHT TO DECIDE ANTENNA PLACEMENT

The four stages of Vanguardians “First they ignore you, then they laugh at you, then they fight you, then you win.”
Mahatma Gandhi describing the stages of establishment resistance to a winning strategy of nonviolent advocacy

Volunteers are wanted to staff the Vanguardians table at the National Night Out program at
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= Pacific Park on August 4 at 5:30. Contact Barry Allen at 818 243 1502 today.
=——= . .
=== Pleasetell us Mr. Starbird...How much did you pay, to whom and for what type of

performance? The public wants to know what we received for $1,500,000.

A reminder that Campaign contribution and expenditure (460) forms are due by the end of July.
Vanguardians has the prior 460s available in an Excel spreadsheet format.

GPD announces new office hours starting Sunday July 26th, the Glendale Police Department will operate new
business hours from 7AM to 7PM due to budgetary constraints and the need to effectively respond to emergency
calls for service, officers who were previously assigned to what was known as the “Front Desk,” will now be
deployed in the field during the hours of 7 p.m. and 7a.m., seven days a week. The lobby will also be closed on
New Year’s Day, Martin Luther King Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and
Christmas Day. Although the lobby doors will be closed during the evening hours, an emergency phone has been
installed with a video camera. Utilizing this phone will automatically connect the caller to the Police Dispatch
Center. Officers in the field can be dispatched to the lobby to provide service. What will people do to post bail for
someone in jail? Fiscally sound Glendale has shown us that it is not.

Sacred cows make the best hamburgers. Abbie Hoffman, political activist

JULY 31 FRIDAY BUSINESS BREAKFAST
See you at Foxy’s at 7AM

Advertisement

Your COO4Rent

I nterim Solutions to Speed Up Your Compa

V Areyou growing fast and it feels out of control?
V Do you need help in selecting and developing a management team?
V Do youneed someonetotake on the operations management D
someone full time?
Professional Interim Management
- Avoid cost of recruiting and fixed, high-level payroll
- Primary goal is to provide the solution and work ourselves out of a job
The help you need when you need it for the time you need it.
Call 818.694.0588 or email info@COO4Rent.net
Vanguard is published independently by Vanguardians, Inc. Advocating for Accountability— Our vision is to live in a community where all

people, regardless of geography, background or economic status, can enjoy accountability, integrity, effectiveness and

responsiveness from our elected officials and each of the city's departments, through grass roots involvement, engagement and
advocacy.

Mr. Tuesday Night: An Interview with Herbert Molano, King of Oral Communications Part 1

Over the past year, I've watched Herbert Molano speak from his pulpit almost every Tuesday on the City
Hall floor, preaching the word of Glendale; demanding transparency, accountability and conservancy. Always with
passion and sometimes with PowerPoint, Molano has committed himself to educating both the dais and the public
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about ways the local government can support culture and green space, while capping unnecessary spending and taxes. In a
romanticized world, Molano might be lifted up as a local hero, but politics in Glendale is never that unambiguous. Molano has
come under fire for his weekly sermons and legal actions against the City, sometimes billed as a conspiracy theorist, other times
as merely self interested and one does wonder if an often indignant council has turned him their deaf ears?

Still, he is not without his fans, and his convictions seem to grow in the face of the obstacles presented by his surrogate
City. Given his recent infamy, especially in the months leading up to and after the April City elections, Vanguardians feels one of
its most outspoken contributors deserves a chance to answer back. Read on, judge for yourself, and feel free to submit any
follow up questions — as anyone who is familiar knows, Herbert Molano will have an answer.

LM: Protecting green spaces like gardens and parks is one of your biggest causes. In all your years of advocating, how has the
city responded to your claims and what is the current state of public space in Glendale?

HM The council's level of awareness on the shortage of parkland in south Glendale has increased. Recent sensitivity to the
expansion of Central Park is a welcomed change, but the shortage in many central areas is dire. [Email info@vanguardians.org
for the attachment on the city’s statistics by Recreational Planning Area.]

LM: Do you feel as though you get results by speaking nearly every Tuesday at the Glendale City Council meetings? Does
newly appointed Council member Laura Friedman offer up an open mind and new set of ears?

HM: Laura Friedman appears to be earnest and truly concerned. She listens attentively and has a level of maturity that makes
me feel she shares my concerns. On the frequency of my presentations to city council, the aim is not so much to persuade the
council members but to instruct the public viewers on cable television. On average only 20% of residents with cable view the
council sessions at least once per month. If | want to get my message across, | need to repeat the same topic at least eight
times to reach a sufficiently large audience. Now that public comments are moved to the late hour, the message is getting
across to fewer and fewer people.

LM: Though it i s rightvaadsgmeanaytsaydwyrtddastivelypart i ci pate in their cityds coun
think some people react negatively towards your role in the meetings? Do you feel misunderstood in any way or does it come
with the territory?

HM: Very few people feel either threatened or annoyed by my presentations. | get stopped on the street or at the supermarket
or waiting in line at the theater. There is a lot of appreciation that people express for my efforts. Three of the people who have
spoken and written harshly about my efforts have given lots of time and effort toward the election of councilman Drayman. | don't
blame them for feeling that my criticism of the council may taint Drayman by default. They are very protective of him.

Others may feel that my observations, especially about the GMA and their salary and compensation, may be too
strident or harsh, or inaccurate. But the city management has done a terrific job with lots of PR and withholding salary
information. When city employees participate in non-profit initiatives like walk for cancer awareness, those who only get to see
the staff in those activities will think the world of them. | want to see a performance-based compensation for managers, they
seek good Samaritans. It's perfectly reasonable to expect some disconnect.

LM: What can you impart here that you feel is being overlooked each week in the City Council meetings?

HM: That's easy. Performance outcomes by department. I'd like to see a report on crime where the Police Chief comes to
evaluate trends, what policies he is initiating to change the negative trends, what has worked, what hasn't. I'd like to see similar
evaluation of performance every week. It will make the council sessions more meaningful.

LM: At times, the city council and certain member of the publiccanbehear d chasti sing you for your int
currently live in. Where does your allegiance to Glendale come from and why stay so connected now that you live elsewhere?

HM: My kids were raised in Glendale and | lived there for over 20 years. My business was located on Brand Blvd. for many
years and I've been involved in commissions, committees, and know the city intimately. I've been an AYSO coach and been very
active with GUSD and school issues. | also own rental income property in the heart of the city and developed very close
friendships in Glendale. They are friends who urge me to continue my advocacy. That provides the emotional ties to the city.

But | believe that many people who complain about government waste and abuse, or the lack of responsiveness to the
needs of residents often just talk the talk but rarely take action. Glendale is a city small enough to get to know the top city
managers and councilmen directly and the best place to promote a model city where best practices can be promoted and
hopefully institutionalized. | want to use over 25 years experience in business performance analytics and financial analysis for a
purpose that will have the greatest public good. | now understand why the same social problems | studied at U.C.L.A over thirty
years ago remain unabated today. | believe that now | understand why, and I'd like to put that
knowledge to good use.

Council Reporter Laurel Miller WATCH FOR PART 2 NEXT WEEK

All that is necessary for the triumph of evil is for good women & men to do nothing

CONTENTS:
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1 You may agree or disagree with the views below. Feel free to comment on them.

From the Publisheré .It& ONLY MONEY, FOLKSé YOUR MONEY

The City voted to spend almost $35,000,000 of your money for a smart metering system so
you can sit home or in your place of business and watch a display of your energy usage.
The unasked question was, iHow much will this investment save the taxpayers or what is
the return on investment (ROI)?0

The elimination of 6 meter reader positions will result in no loss of jobs, so there is
no savings there. Will it stamp out illegal usage? Is there any illegal usage now? How is it being caught?
Was there a focus group? Do the people want to sit home and monitor their utilities for $35,000,000?

The City has to justify the latest bond sale to bring in more money to spend on meter monitoring.
Where is the fiscal responsibility of the City Council?

Such a dichotomy. Historical districts, old car shows, Old Town Montrose and the newest and rhe
best and most expensive metering system. Utility rates will be increased to pay for this system instead
of returning the water money transfer to the GWP.

The founders of Glendale wanted the GWP to help genrate money to pay for the utility
infrastructure. This Council and City Officials are just draining those dollars for payroll and benefits
leaving nothing that could be used for full ADA compliance and tennis courts and a city sponsored Wi-Fi
system. A recent cutback in the Police Department could have been avoided with some of that
$35,000,000

Today we see and hear City Officials complaining about how the State is going to take back money
from each municipality and redevelopment agency so that the cities will not be able to function properly.
These City Officials need to step back and look in a mirror as they have squandered our resources on
salaries, benefits and pensions along with bond issues (Glendale has about $400,000,000 outstanding),
unfunded liabilities and now an unnecessary expense of $35,000,000 more that will become the burden
of our children and grandchildren.

As our educational system deteriorates that won@ make much difference as they will understand
even less than today& voters.

The time has come to take control of our financial issues by paying attention to what is happening
at City Hall. BARRY ALLEN

9 Council watching: Tuesday was planned to be a long night with the Foothill Lumber Appeal on the agenda.
This allowed the $35MILLION utility meter investment to slide by along with another GWP action item to
create a utility theft Ordinance to keep the fines in the City. A read of the report shows there may be a
small problem with the bigger problem being with the City itself for technical losses of up to 7% and
losses from theft, unmetered service, malfunctioning equipment, billing and accounting errors and fraud
of 5%. The water section has only 3% of non-technical losses. The GWP caused 13 investigations since
January 2009 resulting in a recovery of $12,000 out of a claimed loss of $11M. The issue here is, how
much are the losses from internal causes vs external?
When a City employee was caught using credit card information for their own use, how was that
categorized?
Council needs staff reports that provide the appropriate data.
With a long night ahead of them, Council just waved it on. The agenda is created by the Mayor and the
City Manager.

1 City Manager Starbird is acting like the victim when the State budget does a take back on money it owes
the City. Starbird says he will put signs on the street to show who is responsible for the potholes.
Glendale is a Charter City with the GWP as a cash cow. The City Manager along with the City Council
showed a contnued lack of vision when they chose to use our financial resources for salaries, benefits,
pensions and performance bonuses rather than put that money into infrastructure and constituent
services and use the State money for the icing and the dessert rather than the main course.

Today we have had the police department cut back on business hours and the fire department start the
hiring process for EMTs and transfer firemen off to the engine companies. Don’t blame the police department for
the cuts, blame the cuts on the lack of prudent financial management and the lack of vision.



"If you can't drink a lobbyist's whiskey, take his money, sleep with his women and still vote against him in the
morning, you don't belong in politics." And, “Money is the mothers’ milk of politics.”Jesse Unruh

"The American Republic will endure until the day Congress discovers that it can bribe the public with the public's
money" - Alexis de Tocqueville

Insanity: doing the same thing over and over again and expecting different results. Albert Einstein

Commentary: WHEN GLENDALE'S RANK AND FILE MAKE THE WORLD GO ROUND

We now find that the GCEA is holding back on the labor agreements with city management. This

topic comes in the heels of performance bonus documents obtained by the watchdog-group -

Vanguardians — who've been researching the city manager’s performance bonus program given
A confidentially to selected employees. Could that be one justification for the GCEA resistance?

The city’s Administrative Manual (APM) allows up to five percent of the employee’s annual
salary as a bonus. It would not be surprising then that 189 bonuses the city manager has given out in the last ten
years could total one million dollars. The practice may seem reasonable to those accustomed to compensation
incentives in the private sector, but it is very troublesome in city employment.

There is a whole body of knowledge on the challenges of creating a compensation structure that does not
create a sense of unfairness, favoritism or cynicism in the workplace by those left out of that incentive pay
structure. There is also the significant problem that in complex environments the favorable outcome is often the
work of the organizational unit and not the work of one person alone.

To me, the question of performance bonuses raises huge red flags. Bonuses as incentives tend to have a
short motivational time frame and become an expected component of that employee’s compensation. If
compensation is given primarily to supervisors and top management for extra work performed, it is not always the
person getting the bonus who is responsible for the extra work as. Often, the work is distributed to subordinates.

Imagine the anger and feeling of betrayal when subordinates find that their supervisor got a bonus for the
extra work that they performed. In office environments, where collaborative work is essential to success, a bonus
handed out to one person and not the work unit will have a discouraging impact. It is very likely that this is the case
in Glendale. The bonus program is kept confidential. The amount and the names of the recipients are not released
despite persistent requests through the use of the California Public Records Act.

A perception of favoritism where one department gets the mother lode of incentive pay is bound to create
friction. The three highest departments with bonuses are found in the city manager’s office, Fire Department, and
Community Development and Housing respectively while other departments with a greater number of employees —
like the Police department - have less than half the recipients.

The city already suffers from a skewed compensation distribution. You now have three major groups — the
200K club, the 100k club and everyone else. There is already significant disparity in pay between rank-and-file
employees and those with safety jobs. Even with that select group there is a significant pay disparity between Fire
and Police personnel. Add bonuses to the highest paid employees in management and the perceived
compensation mix can be a blow to the morale of GCEA members.

What financial inducements can you give individuals in an organization where strategic planning is still in its
infancy? Where is the public disclosure of the goals and objectives that were met by the extraordinary effort and
diligence of those employees who got the bonus?

This is baffling. If the city’s core mission is public service, where do monetary incentives fit in? We already
have a workforce sensitized to what others in similar positions at other cities get paid. Yet no one is looking for
alternative explanations for the higher pay elsewhere. Do we have an overabundance of managers? Are other
cities working with fewer employees? Do other cities have a better quality of life for their residents?

Somewhere along the line we should pause to get the comparison of Glendale employee’s compensation
to the average take-home pay of the taxpayer from whom the money is extracted. Money may make the world go
round, but it would mean the world to me if our city employees revolve again around the residents’ quality of life
instead. HERBERT MOLANO

Commentary Il: FORTUNE TELLER FED UP WITH UNIONS' FORTUNE DEMANDS
Predicting the future is not a job for fortune tellers. In the real world — the world outside local government -
anticipating demand or predicting the success of a product is essential. But few people in political office have the
business experience to appreciate the critical role such experience plays in organizations.

When you have competition, when someone else can take your livelihood or eat your lunch, predicting the
future with market research or some other methodology becomes essential to survival. But if you live in the world of
make-believe — local government — you can skip the process and simply tack-on more taxes to hapless taxpayers.

Without competition, organizations become lax. When you simply can load up your inefficiencies on the
backs of the taxpayer, who cares if the expenses have any relevance to customer service or infrastructure
improvements?
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If you watched the budget study sessions and really paid attention, you’d notice that graphs on prior trends
and projections were missing from the discussion. On rare occasions, the finance department will present those
trends in income projections during the quarterly reports. But | have yet to see the trends in expenses depicted in
graphs showing the past and future impact on those expected revenues.

A few weeks ago, | presented before the city council a graph showing the trends in housing prices for the
past twenty years — The Case-Shiller index - since roughly 20% of the city’s General Fund revenues come from
property tax. Sales tax revenues are also dependent on these trends. Housing prices dictate how confident people
feel about their income and their willingness to spend money. Yet, pointing the need to look outside the government
bubble for critical economic trends is not something Glendale management does well. Why bother? Just tack on
your excess expenditures on the taxpayer.

Councilman Ara Najarian replied with one of the most vicious personal attacks I've had before the city
council in years. He mockingly asked me to predict the future. The other council members were mum. No one
wanted to own up to the significant salary and benefit increases they approved these past few years that far
exceeded the city’s ability to pay for them. When | presented documents from the growing concern economists had
about the housing bubble, | was rebuffed with claims that other economists gave conflicting opinions and therefore
it was justifiable for management to ignore those warnings.

The problem we have in local government is that few candidates for local office have the business acumen
or the experience dealing with product offering, market trends, innovation, and the competitive position of their
products. Without that experience, they have no personal basis from which to ask for trends in expenses or
revenues or the interplay of these two in keeping a city viable economically.

In my opinion, there is little incentive for city management to encourage that discussion. If their salaries and
pensions can continue to rise while the city goes deeply into debt or by increasing utility fees and taxes, why should
they expose future weaknesses?

| am amazed by the denial of the city’s four employee association to see the predicament in which they put
Glendale. Their unwillingness to accept that their year-over-year demands for ever higher salaries and benefits
can’t be sustained in hard economic times exposes the fiction that they are in this game as concerned public
servants. They are in it for the money, pure and simple.

I've been told that nearly 90% of city employees don’t live within Glendale’s boundaries. If that is the case,
their leadership is acting more like invading army generals ready to extract the city’s riches to their maximum
benefit.

We don’t need a fortune teller to tell us that their demands for more money or pension gimmicks cannot be
met. And we don’t need to be palm readers to know that, as taxpayers, many of us are fed up with the hand outs.

Herbert Molano

Total Number
of Current and
Active Glendale
Foreclosures as
of July 24, 2009

ae: 897

A sincere thank you to Zain Shauk of the Glendale News Press for acknowledging the climbing foreclosure rates
and for bringing some attention to this consistently worsening problem.

| wish the numbers reported were correct. Readers depend on the GNP for facts and researched truth.
Quoting one website (that is known to be 1-2 months behind on its reporting) is a good start but | believe when a
media outlet reports numbers, those figures should be researched and verified by a few sources. That, in my
opinion, is good journalism.

I would appreciate it if the GNP discloses the verified facts attached to this email. Maybe a note or
correction is a good start.

Being a licensed Broker specializing in local distressed properties (an industry known as Loss Mitigation) |
hereby furnish you with detailed excel spreadsheets that verifies the correct number of Glendale, Burbank, and La
Canada properties in foreclosure as presented in your article. A personal opinion or quick glance of a website is
one thing. A detailed factual report including names, addresses, APN’S, lender info, defaulted loan numbers in
guestion, and the defaulted filing recorded in LA County Recorder’s Office is another.

It's hard to argue detailed facts and documented proof. Kindly view the 3 attachments my firm is providing
you with the hopes that the correct information would be disseminated to the public and to your loyal readers that
expect the uncensored truth.

CHRISTIAN ARBID is a Real Estate Broker and Loss Mitigator. If
you have questions about Foreclosures, Short Sales, Saving Your
Home, Loan Modifications, email him at christianarbid@gmail.com
and your question may be answered in the next issue of Vanguard.

Glendale 825 homes in foreclosure These figures were accurate as of July 17
Burbank 511 homes in foreclosure

\ Vanguard readers that would like to review
La Canada 75 homes in foreclosure

the attachments may do so by writing to
info@vanguardians.org requesting the
attachments
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The only way to make sure people you agree with can speak is to support the rights of people you don't agree with. ELEANOR HOLMES
NORTON

TAKE ACTION = GET INVOLVED - BE INFORMED - SHARE VANGUARD - VOLUNTEER

Moral cowardice that keeps us from speaking our minds is as dangerous to this country as irresponsible talk. The right way is not always the
popular and easy way. Standing for right when it is unpopular is a true test of moral character. Margaret Chase Smith

2 Sh out BOX ED — Letters published do not necessarily express the opinion of Vanguardians, this publication, the organization or

Barry Allen. Names are used only when requested. Initials are used as there are people, believe it or not, who are concerned with retaliation or
have issues before a legislative body. Letters will be published that are signed and are not hate oriented.

We get mail: In response to an article last week Richard A. Lieboff writes: Mr. Allen, I've been
monitoring Vanguard for the last several years. | am now retired, having been an Administrator with
the Los Angeles Police Department and happy to have served as Chairperson of the Gay and
Leshian United Employees for the city of LA as well as contributed to the campaigns of Mr. Weaver
and Ms. Friedman. You seem to be insinuating that there is something wrong with that. | hope
Vanguardians know better than to discriminate. I'm not sure you do.RAL

[ED — Response to Mr. Lieboff - Is there an issue of discrimination? Possibly yours in writing against people
that speak on financial issues in Glendale. There is no insinuation only a statement of supportable facts not
hyperbole. | would have preferred that you indicated you also spoke before a legislative body on issues of
relevance to your members just as do the people that speak on issues relevant to Glendalians. | do thank you for
reading Vanguard and writing.]

Very good edition. The pension questions are difficult. What | cannot understand is how the populace keeps
voting in the people that are bankrupting them. And, notwithstanding some obvious problems with the public
employees' pension systems, the systems in private industry are not without their own infections (perhaps diseases
is a better word.) How many companies have paid their execs lavish bonuses (meaning millions of dollars), some
even with government money, while they were driving those very companies out of business, leaving the rank and
file with no pensions at all? Indeed, looking at the corruption in both systems is just cause for great, great
cynicism. No wonder that those who work to expose the corruption are falsely painted as troublesome by the
corruptors, who stand to be knocked off the gravy train. Jeff Stadnik

An anonymous shail mail came to Vanguard. The contents included a sheet of paper on which was written,
‘Conflict of Interest’. Then there were two pages of a screen shot from www.shopmontrose.com/about-mspa-
contacts.html showing City Council member John Drayman under the heading of Coordinators & Committees as
“Harvest Market Promotions Press & Public Affairs’. There are many questions that come to mind, the first of which
is conflict of interests. Reading a bit further on the web site shows Bob Yousefian as a CCM. The onus would be on
the MSPA to update their website. V

| want to thank the GNP for publishing parts of my recent letter. Here are some parts that were ‘redacted’, that
were specific and factual. One had to do with [Vanguard’s] Public Records request to backup their wage assertions.
Another had to do with my finding of disparity compared to the Bureau of Labor Statistics. A third deletion had to do
with my finding that Glendale could generate additional millions by simply raising the employee contribution rate for
retirement to something close to that of other governmental jurisdictions. Richard Dickinson

Via Snail Mail: The recent Vanguard issue was so chock full of information I didn’t know where to start
guestioning. All your contributing writers are great for the fight to improve our City Management. | wrote a letter to
the GNP in June and it wasn’t published. It was regarding the waste of time, money and labor to build a park at
Cedar and Harvard.

The RECALL sounds perfect to get rid of the parasites — all of them!

Enclosed is a check to keep the battle going for an accountable City! PM

We get calls: The money that Glendale City retirees get is astronomical. | would like to
suggest that a pension should be based on the average of the 25 years salary not on the last
year or two of spiking; it should pay no more than $40,000 a year or even better it should be

a» Paidinto Social Security. Salaries of $150,000 a year continuing forever, working or retired,

is absolutely unsustainable. [ED — Social Security developed issues when government

workers were taken out of the FICA (Social Security) system and additional monies were paid out to non-
contributors. We agree that there needs to be limits on salaries and pensions. Join those who are willing to
make their voices heard on this issue.]

| can’t imagine what those people in the Appalachians of Far North Glendale are thinking. They want
today’s conveniences without having them in their backyard. The Foothill
Lumber people have complied with every imaginable and unimaginable
scenario they have been directed through, yet they comply with all the laws.

6
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What would happen if the owners would go to Court and prevail and force the City to grant a three story
building? The opponents would have caused the City to spend taxpayer money to defend not following
their own ordinances and deferring to a lynch mob? Next up will be a lawsuit by the manufacturers and
retailers of vinyl windows stating they are being discriminated against.

In 1991 the council approved a surcharge of one or two cents per KWHR to collect about 33 million for
environmental upgrades at the power plant. They used only 18 million dollars of that money. Where is the rest of
the money? It should have been returned to the rate payer. It should not have been used for anything else. None
of the current council was on the dais back when that was done, however the records will show it. The rate payers
were robbed.

-
g
Public Information

"Just the facts"
"Disparity By the Numbers" for fiscal year 2008

15,119 = The number of square feet of pot holes repaired in 2008 (per CAFR)
0.3 = The number of miles of street reconstruction performed in Glendale in 2008 (per CAFR)

6.67
0.17

The number of acres of parkland per 1000 population in the Verdugo city area of Glendale (RPA 11)
The number of acres of parkland per 1000 population in the center of the city (RPA 10)

16 = The average cost in cents for every kilowatt hour Glendale Residents pay (Survey by city of Roseville 6/2008)
8 = The average cost in cents for every kilowatt hour Santa Clara residents pay (Survey by city of Roseville 6/2008)

125 =Long Term Debt in millions (rounded) for the city of Glendale in 2000 (From CAFR)
400 =Long Term Debt in millions (rounded) for the city of Glendale in 2008 (From CAFR)

592 = The number of city employees earning over $100,000 in 2008 per city records
15,000 = The number of low income residents in need of electric rate relief (GWP report Nov 12, 2008)

43 = The percentage increase in the cost of electricity to Glendale residents in the last two years (Nov 12, 2008)
12 = The discount per month in dollars that low income seniors get.

Source - Report by GWP November 2008
http://www.ci.glendale.ca.us/government/council_packets/Reports 111208/CC 8a 111208.pdf

Click to view the agenda City Council Housing Authority Redevelopment Agency

Meetings at City Hall (CH) are in the Council Chambers, 2" Floor at 613 E Broadway.

Meetings at the Municipal Services Bldg. (MSB) are in room 105 at 633 E Broadway.

Meetings at the Perkins Bldg (PB) are in the Conference Room at 141 N Glendale Ave.
Phone numbers are in area code 818 unless noted otherwise

Monday, July 27
Historic Preservation Commission — 2:00 pm, MSB Wednesday, July 29
Glendale Zoning Administrator's Hearing -- 9:30 am MSB
Tuesday, July 28
2:30 pm CH Housing Authority - Redevelopment Agency + Thursday, July 30
Joint Meeting RE: 2010-2014 Implementation Plan Design Review Board #2 — 5:00 pm MSB
6:00 pm City Council

4 Vanguardians

1 Vanguard Friday Breakfast Club had a powerful, energetic group at Foxy’s. People were appalled at
the lynch mob mentality supported by four council members. They couldn&@ imagine how the City
could spend $35,000,000 on a smart grid system while they are cutting back police services and
hiring more staff for the GFD. It was a lively discussion. Each week we add a few new faces and
have returning warriors. Become one. This is an excellent opportunity to share opinions about
guality of life issues.

All issues of Vanguard are archived at www.vanguardians.org

A reminder: If you see blue_underlined words that is a link to more information on that article.
Get breaking Glendale News by signing up for an RSS feed at www.vanguardians.org.

Great opportunity for you to place your ad or link on www.vanguardians.org

Vanguardians needs a donated car or van in running condition. Blue Book donation value

=A =4 =4 -4 -9
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1 The Vanguard editorial advisory panel reviews and often comments on each edition. Let us know by
email if you would like to be considered for the advisory panel.

VANGUARDIANS needs your Continuing Financial Support
Please make checks payable to “VANGUARDIANS” Mail to: POB 11202 Glendale, CA 91226

Your contributions are tax deductible. You will receive a receipt for income tax purposes
You may donate online at www.vanguardians.org

5 l lthe Insider isa digest of information from city employees that care about the way the City is run. As they

are concerned about retaliation, their identities are secret. Vanguard provides them the opportunity to have this forum. The
comments are their own.

It looks like the City has a very big problem now that the general employees have rejected a new one
year contract. They must be crazy and or very greedy. Now is the time for the City to take control and
eliminate the unions.

Itron was on the Agenda Tues. The Tuesday July 21, 2009 GNP had a story (Press Release?)
regarding automated meter readings...sounded familiar to me so | did a quick internet search and found a large
number of articles on this topic and Itron in particular...if you throw out the press releases from Itron you begin to
notice a number of problems with Itron and the technology for automated meter readings.

Once again the GNP did not do its due diligence in writing a story and published the City puff piece. Looks
like the City of Glendale has been, or will soon be hoodwinked into a $28 million dollar boondoggle. (Plus the cost
of installation and replacements etc.)

I want to know who is getting the kickback from Itron Inc. and is there a way for me to get some of it?

The highlights are below:

http://www.bloghouston.net/item/4864 (MUST READ) http://seekingalpha.com/article/143897-itron-s-smart-meter-
security-a-work-in-progress

http://securities.stanford.edu/1009/ITRI97/index.html

http://www.bloghouston.net/item/4582

http://www.khou.com/news/local/houstonmetro/stories/khou061228 cd waterfight.5509bb82.html
http://www.itron.com/AnnualReview2008/download/Itron_10-K.pdf (This is the 10K report)

"The original lawsuit alleged that since at least September of 1995 through the end of the class period Itron and
Humphreys fundamentally misrepresented the performance and technological capabilities of Itron's Genesis fixed
network systems. In particular, defendants have failed to reveal the extent and nature of problems inhibiting Itron's
encoder receiver transmitter modules from operating in real time with Itron's fixed network automatic meter reading
technology. The complaint detailed the various technological problems inherent in the Itron devices which have
prevented Itron from successfully operating advanced fixed network systems. Due to the pattern of
misrepresentation during the class period, plaintiff and all of the purchasers of Itron common stock were defrauded
into paying inflated prices for their stock."

From Houston:

"This (Itron) project was ill-conceived and should never have been attempted; the city just needs to give it up, staff
the water department properly, and stop trying to cram down everyone's throats these flawed automation projects
hawked by profiteering so-called "private sector" companies. "

Any competent engineer would have laughed at the idea of reliable electronic devices being placed in holes
in the ground. Sure, you could do a small-scale project and nurse the devices along, but you're talking about over
400,000 of the things, and trying to get them to work for ten years. The base concept isn't bad, but the scale on
which it was being attempted was just ludicrous. Take 400,000 meters times 365 x 10, that's 1,460,000,000 meter-
days for problems to occur over the expected replacement cycle of all these meters in the city. Repair is not an
option; the meter must be replaced (or at least a portion of it attached to the transmitter”

More from Houston:

Ch. 11 News found over 100,000 water meters were not being read accurately or sometimes not being read at all.
“I've been hearing from a lot of constituents,” said Councilmember Addie Wiseman. She said she’s been hearing
the same water troubles over and over again. “It does not sound right that the city is making an error to put a
financial burden on a constituent like that,” she said. The city readily admits that of 500,000 electronic water meters
more than 20% aren’t working. (If this holds true, 20 per cent of Glendale’s 150,000 meters would equal 30,000
meters). “Now normally what we do is read them manually or at least use historical data and in this instance it fell
through the cracks and we weren’t able to do that,” said Gary Norman, with Public Works. Shanks believes that’s
just bad business. “I'm not contesting the fact that water flowed thru that meter.” The issue is they (Itron) installed a
faulty product,” Shanks said. That faulty product leaves Shanks footing the bill.
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A city ordinance allows it to backtrack up to two years and charge if the consumer was under billed. Make sure your
bill is in order by checking it and making sure the charges and water used seem in line. If you have any questions,
call City of Houston Public Works at 713-371-1400.

| predict that all on the council will fall for the dog and pony show, although Weaver, (I'm an engineer) will
ask what appears to be intelligent "engineer" type of questions.

The City of Glendale is doomed.

GWHP is about to spend 35 million dollars for Meters that provide more real time info. At this time it is a big waste of
money. The average customer in Glendale is not interested in reading his meter every 15 minutes. GWP already
has an off peak rate and electric metering, they just have not encouraged its use. The whole idea of having a
Smart Grid System sounds good but in reality that’s all it is. These systems are coming much later. By the time
GWP gets theirs installed it will be outdated. Unfortunately there is no one on the council that is smart enough to
understand this and vote no, at this time.

There is no way in Hell that GWP can justify the $35,000,000 cost of new meters. This doesn't include the cost of
installation and cost overruns and the fiber optics that have to be run in the streets and underground. | will admit if
they do this they will come back with new designed rates so that they can generate more revenue. These meters
will only tell them what they already know. | wonder where all this money is coming from? The City will be asking
for more money in the general fund and GWP also plans on reconfiguring Grayson Power Plant, that alone will be
50 to 100 million dollars. In their 5 year strategic plan they are going to reduce the rates by 35%, no way in hell.
Steiger should be on Obama’s staff with all his knowledge. The Mayor thinks this guy is great, he also thought the
same of the last Manager. Council should stop this now. It looks like they are going to waive the bidding process
and award the project to iTron for a $35,000,000 project. Now the rate payers know why their rates are high. Rate
payers don't want this crap but the council and GWP keeps shoving it down our throats.

[ED — Vanguard phone calls to the City of Avondale AZ have yet to be returned. Avondale is an Itron user.]

It is time there is a watch dog committee formed just for GWP issues. Members should be well informed with
engineering background and familiar with the operations.

6 Humor or Not
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7 News Briefs from the neighborhood

SACRAMENTO -- Jon Coupal, President of the Howard Jarvis Taxpayers Association, released the following Statement
regarding the tentative California state budget deal:

The budget deal reached by California's political leadership team is a mixed bag, which can best be described as "The Good,
The Bad, and the Ugly."

"The Good"
Taxpayers are pleased there are no additional new tax increases in this proposal and that Proposition 13 was left alone. After a
massive $12 billion tax increase enacted just last February, even the majority party had no choice but to face the fact that
additional taxes would have all but destroyed hard-working families and merely accelerated California's decline.

There are real cuts in this proposal. Significant reductions in spending are absolutely necessary to bring expenditures
into alignment with revenues. And, it appears that the state is taking its first nascent steps toward selling unneeded assets, such
as the Orange County Fairgrounds. Some boards and commissions, such as the Integrated Waste Management Board, will be
eliminated and many of the state's furloughs would be made permanent.

HJTA also recognizes and appreciates what appear to be of billions of dollars worth of long-term reforms to welfare
programs like CalWORKS and IHSS, and elimination of all cost of living adjustments. It is ridiculous that California has 12% of
the nation's population but 30% of the welfare recipients. Any reforms that decrease that number in order to make people more
productive members of society will be crucial for the continued fiscal health of the state. We are pleased that Republicans in the



Legislature have used this debate to improve government efficiency and promote more responsible use of taxpayer dollars.
These are all great first necessary steps to getting our State back on track.
"The Bad"

While we are pleased that no new taxes were forced on the people of California during these difficult economic times, we remain
extremely concerned that a broader, more fiscally responsible plan was not reached. Time and time again, this Legislature has
simply shuffled papers around, leaving the problem to be solved another day. Bernie Madoff could have learned a thing or two
about shell games from the California Legislature.

Real fiscal reform in California will never be achieved until we control government employee pensions at both the state
and local levels.

And, the State has yet again done an incredible disservice to our counties and cities by raiding local government funds.
It is not only unfair, but it is irresponsible to continue robbing Peter to pay Paul for their fiscal mismanagement. Furthermore, we
remain concerned that the loss of local revenues will only increase pressure to raise taxes at the local level, something we will
watch with great vigilance.

"The Ugly"

While there are some welcome reforms in this proposal, particularly in welfare programs, the lack of major reforms, such as in
public employee pensions, that are necessary for long-term financial stability is not just a disappointment to taxpayers. The real
question is whether this budget deal will be viewed by Wall Street as sufficient enough progress upon which to extend additional
credit. While taxpayers are technically not going to pay more taxes, the tax accelerators in this budget deal have the effect of
taking money out of the pockets of taxpayers before it is due. Some argue persuasively that this is just as bad as a tax increase
even though they will be getting the money back.

Finally, it is not in California's interests to continue to employ accounting gimmicks which simply "kick the can down the
road." From what we can gather, the proposal has several "expense deferrals" -- one-time revenue accelerators and numerous
assumptions -- that virtually guarantee we will all be back arguing over these same issues in just a few short months.

Redding will appoint a committee to study privatizing or outsourcing city services. Scroll down and read the community
comments

The City Council voted 4-1 Tuesday evening to appoint the committee, which would complete its work in six months
and issue a report on the pros and cons of turning over three to six city services to the private sector for management.

Council person Mary Stegall, the lone dissenter, said she supports the idea of studying privatization, pointing to
success at the Redding Library. But Stegall said she preferred that council members conduct the study rather than delegating
the task to a committee and accepting recommendations from that group.

Each council member will appoint a member to the privatization committee.

The council-appointed Community Services Advisory Commission is already studying the potential to privatize the
Convention Center and/or the Convention and Visitors Bureau.

In other business on Tuesday, the council agreed with the idea of adopting a policy capping salaries and benefits at a
certain percentage of the general fund.

The council discussed the idea without voting on a specific policy with a particular cap. That vote will come in two to
four weeks.

Salaries and benefits currently take up 70.4 percent of general fund expenses, City Manager Kurt Starman said. He
expects that proportion to rise to 73 percent by 2010-2011 under pressure from rising pension rates and health care costs.

Mayor Rick Bosetti said he wanted to discuss the idea of a cap after canvassing officials from other cities around
California and learning that many had no idea how much of their general funds were devoted to salaries and benefits.
Skyrocketing personnel costs have pushed some cities -- such as Vallejo -- to bankruptcy, Bosetti said.

Vice Mayor Patrick Jones and council members Mary Stegall and Missy McArthur supported the idea of a policy to cap
personnel costs without committing a final yes vote.

Council member Dick Dickerson wondered whether such a policy was necessary.
"This council and previous council have shown intent to rein in personnel costs through labor negotiations and cutting health
care costs," Dickerson said. "I'm not too excited about a policy, but | am excited about containing personnel costs."

2 NJ Mayors, Lawmaker Arrested In Corruption Case Postmus charged in 12-count criminal complaint

City Manager Charged with Seven Misdemeanors

San Bernardino County prosecutors charged Moreno Valley's city manager, Robert Gutierrez, with seven
misdemeanors on Tuesday. The charges contend that he harassed and spied on his ex-girlfriend. Read more.
Court Decision Affects How Local Governments Deal With Wireless Providers

Local jurisdictions around the state need to be aware of the legal parameters surrounding 21st century technology.
The United States Court of Appeals for the Ninth Circuit recently issued a decision stating that T-Mobile had the
right to construct a wireless antenna because the city of Anacortes did not adequately provide alternatives for
where they could also construct after denying their original request.

Robert Jystad, with Channel Law Group and Vice President of California Wireless Association, cited that the
decision provides important insight for California jurisdictions. Read more.

.  _  _ . . .———_—————————————SNS—————N————~—_—_~—_—_—_—_~_~~”O
Email inffo@vanguardians.org to subscribe to the Weekly News on issues that impact Glendale. The media with a voice; the organization that gets results you
want; we encourage and support advocacy, involvement and engagement with government. Vanguard is intended for personal use by recipient and
forwarding without change to recipient’s personal email list. Vanguardians is a 501C3 charitable non-profit corporation Contributions are tax deductible.
Vanguardians does not use commercial fundraisers. To ensure you receive Vanguard, please add our email addresses info@vanguardians.org,
vanguardweekly@gmail.com and ba@fieldworks.net - to your address book or Internet Service Provider safe list. Annual subscription for email $50, by US
Mail $75, Newsstand $2 per issue Copyrighted materials used with permission. ©2009
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