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THE FACTS — IT’S ONLY YOUR MONEY!

The four stages of Vanguardians“ Fi r st t hey ignore you, then they |l awgmhm.a’t you
Mahatma Gandhi describing the stages of establishment resistance to a winning strategy of nonviolent advocacy

Officer John Balian filed his claim with the City Clerk alleging that the Glendale Police
Department violated his Constitutional rights by retaliating against him for testimony in
discrimination lawsuits. Balian has added his claim to other claims made against the City by
police officers.

DJM Construction Company, the contractor for the MSB seismic retrofit, filed a claim
alleging the City has unlawfully withheld $464,000 of retention proceeds.

Public records show that the City is running 60 days behind on the Cell Phone and Blackberry bill that
costs about $25,000 per month.

City retained an outside law firm to study the Ovasapyan lawsuit as the City plans to file a notice of intent

to appeal. This could be a ploy on the City"s part to negot.i
City turned down offers of $400,000 with the initial claim and about $500,000 before the jury came back with

almost a $1.6M judgment.

No bus route maps are available at the bus shelters. With the demise and storage of the Nextbus system
riders are at aloss trying to find out where the buses go without getting on and asking the driver.

Vanguard again calls for open, public negotiations of all labor contracts and a release of the names of the
recipients and the amounts of money received for performance bonuses.

City adds 10 new management job classifications

The year was 1997 and the City was faced with Budget Deficits. Click here to read the LA Times Article.
“Faced with dwindling revenues and voter-imposed limits on taxation, the newly seated Glendale City Council is
bracing for difficult budget choices that critics, including its two newest members, contend should have been made
years ago.o

The year was 1998 and the City stopped paying $350,000 a year for a private rescue ambulance service by
AMR and increased the cost by millions per year. Read the story from the archives. From the CAFR: "The
Fire Paramedic Fund was created by the City Council during the first quarter of FY 1998-99. This program became
fully operational on March 1, 2000. This fund has become a Special Revenue Fund due to its continuing net losses.
We continue to only recover a portion of our costs in this fund. This fund includes a transfer from the General Fund
to help stabilize this fund. This fund shows an increase from the prior year primarily due to increased salaries and
benefits costs.” (page B - 21 in 2008 CAFR)

Where is the outrage from the community over the costs of lawsuits, judgments and settlements? People
lined up to skewer Herbert Molano when he challenged the City over the downtown density and the EIR,
issues that many of them had spoken against. Not one of these people spoke against the $10,000,000 for
the Gladys Street debacle, or the $1.6M Ovasapyan judgment and now we are seeing more cases filed
against the police department. Where are these people now? They line up to speak against public records
requests that cost pennies to these millions. Vanguard is sitting on the knowledge of a number of lawsuits
against the City and will release the information as the suits are served. They include Civil Rights
violations, discrimination, sexual harassment, and demotions without cause.
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Comeclean..a question to all those with a i n
who have seen their dishes and glassware become etched with a milky while

c o at ianeg/our dishes suffering from a chemical reaction?

A missed opportunity by way of the failure of the City to buy the 84,000 square foot

Interstate Brands building on San Fernando Road. The seller even agreed to do the soil remediation.

Firefighters Assoc spends its money in Congress to make sure the gravy train keeps running and they co-

sponsor California State Assembly Bill 155 that would make sure their interests are protected when a city

files for Chapter 9. AB 155 is a response to the City of Vallejo Bankruptcy. “While newspapers have correctly
reported that Vallejods public safety | abor contracts (f
half the story. If the contracts just provided for high salaries, Val | ej o probably wouldnét be

because Vallejo could have just exercised its management right to lay-off firefighters and police officers if the total
costs of the contract were more thandnldé Gioty haoul Jaaf ¢
was that its public safety contracts provided for high salaries and required minimum staffing levels. In the case of
firefighters, the contract (as interpreted by an arbitrator) required that the City staff 28 firefighters at all times. To my
knowledge there are only a handful of other agencies in the state with contracts that provide for minimum staffing
levels. As an employer, having such a provision obviously ties your hands. After all, there are really only two

components to an employerés personnel cost s: the cost per
you control one of these variables, you can always reduce your personnel costsd either by reducing the cost per
employee or reducing the workforce. In Valle j o, it coul dndt reduce its public

locked the City into high salaries and minimum staffing levels.0Tim Yeung Attorney at Law

Glendale has a required staffing of 60 firefighters per day. Studies have shown that number can be
reduced by 13 per day with no change in response times. Excessive overtime is generated because of position
coverage overtime. Our City Council micromanages the Police Department and yet allows the Fire Department to
do as they wish. Micromanagement of the police shows that the Council has had no faith in Police management
under the direction of retiring Chief Randy Adams whose policies have cost the taxpayers a fortune in judgments,
settlements and attorney fees.

Our Assembly member Paul Krekorian voted for AB155, without amendments, to send it forward to
appropriations committee. Krekorian is paying back the Firefighters for their contributions to his campaign.
Meanwhile the public picks up the check.

Our heroes, the firefighters, spent lots of money in an attempt to prevent the press from getting the
$100K salary information. They were able to get the City of Glendale to file an amicus brief in support of
maintaining secrecy of their exorbitant pay. Today the California League of Cities, an organization the City
belongs to, is opposing the legislation in AB155. Will the City Attorney support the public or the fire union?

It is important to note that the May 28" edition of the Wall Street Journal took the Firefighters to task about
continuing to feather their nests. The article By BOBBY WHITE “As California seeks more funds from its
cash-strapped cities and counties to close a $21 billion budget deficit, some state legislators are pushing a
plan that could compound municipalities' pain by making it tougher for them to file for bankruptcy.

The bill would require a California municipality seeking Chapter 9 bankruptcy protection to first obtain
approval from a state commission. That contrasts with the state's current bankruptcy process, which allows
municipalities to speedily declare bankruptcy without any state oversight so that they can quickly restructure their
finances. The bill, introduced in January, has passed one committee vote and could reach a final vote by mid-July.

The bill was sparked by the bankruptcy filing last year of Vallejo, Calif., just north of San Francisco.
Vallejo's city leaders partly blamed work contracts with police and firefighters for pushing the city into bankruptcy,
and won permission from a bankruptcy court in March to scrap its contract with the firefighters' union.s

Excerpts from the Facts of Life...a must f or you ariuh sgnplmeed tothlk tb ybur adout the
facts of life.

You know I'll be 55 in a few years and I'll be retiring from the city of Vallejo. Your mom and | are going to be
doing OK. I'll get 80 percent of my highest one-year salary starting
immediately. And, by the time I'm 65, I'll be receiving more in my retirement  Click here for the
check than | ever took home when | was working. And my retirement check Facts of Life

will keep increasing for the rest of my life.
(@©
@2

I'm not as well off as either the police or the fire employees are.
They get to retire 5 years sooner than | do, as early as age 50, with 90
percent of their highest one-year salary. Every one of them will be taking
home more than they ever did working before they are 60.

Everyone else out there who isn't working for the city of Vallejo or
another city or county in California, doesn't get to retire as early as | can, or
with anything close to how much I'm going to get in my retirement check
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each month. For the most part, they have to work another 10 years. Many of them will have to continue to work for
the rest of their lives.

You see, son, the city of Vallejo is in bankruptcy because they promised me and other city employees the
retirement that I'm going to get without considering what that promise would cost. They didn't have the money to
honor that promise when they made it, and they don't have the money today. They made a big mistake, and it's
going to cost the citizens of Vallejo, big time!

Now | could agree to give back part of my retirement. All of the city employees could agree to roll our
retirement back to where it was before it was increased to where it is today. Prior to the year 2000, | could plan on
receiving 55 percent of my highest one-year salary with a raise every year during my retirement. At that time, and
even today, that's a better retirement package than anyone who is working for a business.

But why should | agree to give back anything? It's in my contract. It really doesn't matter to me that the city
doesn't have the money. It's their problem as to how they are going to pay for it.

The real facts of life, son, are that you are going to have to figure out how you are going to earn enough to
continue to enjoy the lifestyle that your mom and | have given you, while saving enough to retire someday and also
pay for my retirement package. At the same time, you'll have to make enough to pay for all of the employees of the
other cities and the counties and the state who have similar retirement packages. We're talking billions of dollars.o

J.D. Miller Vallejo

EVERY FRIDAY from 7-9AM -- Everyone is Welcome

, f;v‘ﬁj Vanguardians Weekly City Business
i £ and Networking Breakfast

For more information contact Barry Allen
206 W Colorado Info@vanguardians.org or 818 745 6770

Glendale 91201 Remember, bring business cards!
Nothing to join i No Dues -- No membership fees
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1 If you have issues with the City and fear retaliation,sendt hem t o Vanguardi ans an
with the appropriate department assuring your anonymity.

| was taking an evening walk on Mid-Brand while | was chatting with a fellow Vanguardian on the cell. |

stopped at California for traffic and itsisias ec h a ptaggenregs|y

a bit from what | believed to be ya nfeew ,thoreny Béweys ddiardvfs k i
a former gang member who had been sentenced to 16 ydar

know. Deny got out in 2004 after serving 10 years.
then another. His probation officer was impressed. In 2007 he was finally released — no more paper. He is
still on his job, has a girlfriend with a baby on t
issue of no jobs for those getting out of prison. Deny is concerned about them. He thinks they will be
forced back to a life of crime. Deny feels good about being away from the LA gangs. He was also
concerned about people carrying guns which would make him reluctant to rob someone because
afterwards they could shoot him in the back. | was happy for Deny that he got a job and is becoming a
responsible citizen living and working in Glendale. BA
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Your COO4Rent

I nterim Solutions to Speed Up Your Cof

V Are you growing fast and it feels out of control?
V Do you need help in selecting and developing a management team?
V Do you need someone to take on the ope
ready to hire someone full time?
Professional Interim Management
- Avoid cost of recruiting and fixed, high-level payroll
- Primary goal is to provide the solution and work ourselves out of a job
The help you need when you need it for the time you need it.
Call 818.694.0588 or email info@COO4Rent.net
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All that is necessary for the triumph of evil is for good women & men to do nothing

Council Reporter Laurel Miller is busy
working on Boxing in Glendale

Vanguard is published independently by Vanguardians, Inc. Advocating for Accountabilityi Our vision is to live in a community where all
people, regardless of geography, background or economic status, can enjoy accountability, integrity, effectiveness and
responsiveness from our elected officials and each of the city's departments, through grass roots involvement, engagement and
advocacy.

CONTENTS:
1) Commentary
2) Shout Box 5) The Insider
3) Public Records 6) Humor
4) Vanguardians 7) Neighborhood News

8) Other areas

1 You may agree or disagree with the views below. Feel free to comment on them.

From the Publisher.... IGNORING THE WARNING SIGNS

It is a beautiful day in Southern California. We are driving around in the convertible with
the top down soaking up the rays looking at the signs warning us about important
i ssues, “Cilclc&t t “PEldoBve”t r i an . Ge DCKS gt >
and see a human sign post that is waving a red flag, pointing ahead s
to a sign that says, “Br i dgten, © dune
the radio a bit louder, to stretch and yawn, maybe even to drive
faster. Around the bend and then after we have seen three or four more signs, we
slam on the brakes —is it too late?

The Doctor said, “we" | | have to do some blood work a
pr obl ewenttothHe Doctor following a warning sign, unlike City Officials,| d i d n until the aafety
nets disappeared.

Dr. Richard Espiritu came to City Council meetings and was chipping away at ADA issues about
the buses, the parks and the sidewalks. The City Government along with the Glendale News Press did
their best to discredit him. He reported unpopular issues, unpopular until you had to ride the bus;
unpopular when there was no place in the park for your wheelchair, unpopul ar unt | we arer
feet as high and we tend to trip on raised and broken sidewalks.

Herbert Molano spoke on issues that require performance monitoring. Issues about the disparity
of parks and recreational facilities; the environmental impact of new development. When City Officials
decided his wings needed clipping they pointed out possible misinterpretations in his charts. They
pointed them out when he had no opportunity to rebut their charges.

Bruce Philpott spoke to perfomance issues in the Fire Department, a
sacrosanct department according to psuedohero worshippers. His calls for g,
accountabiliy fell on deaf ears even though he pointed out issues that were Bamgggn
supported by fire department documents. 7 ARTienET 4

| spoke on the lack of sustainabillity as the City continued to spend more
than the revenues brought in. At every opportunity the former Mayor would call
upon his lackeys to challenge the facts with their anecdotal opinions; to boo,
sneer and lift their middle finger to truth.

Each of us brought official documents obtained under the Public Records Act to support our
positions. We all backed our statements with facts. Not anecdotes. Not off the wall opinions.

To the intelligent, understanding person we presented the facts so they could question the
Officials. We displayed the numbers from the Comprehensive Annual Financial Report that showed
revenues were less than expenses; we showed the $100K Club even though the City did everything they
could to prevent the Supreme Court from ruling in our favor by offering a Friend of the Court brief; we
demonstrated fire department issues by using their own activity reports; we demonstrated the problems
with the buses by showing California Highway Patrol inspection reports; we demonstrated issues with
the fareboxes that still don"t wor k;landd@eparonem afrJesdicep ol i c e

" o i




reports; we presented comparable Cities $100K clubs; we obtained Board of
Equalization records and CalPers (pension) records.

There were other records that we have asked for but the City is fighting
them. If we have to go to Court to ask for these records and get attorney fees
from the City, t he bauttheecyst af goinig tol Cowrtr igsteadut a
of the City merely providing the material and complying with the law.

These same people haven®t come to the Co
millions of dollars spent on employee lawsuits, judgments and settlements
against the city; suits brought about by the deprivation of our Civil Rights; suits by property owners for
the City"s failure to maintain the infrastructure.

We have been reporting these warning signs for 7 years. Today we have gone past the curve and
are approaching the , BRINh&kGdeed Uthe safety rpnhasabeen igee upk

Some additional California Cities are considering Chapter 9 bankruptcy as an option to the
pension and payroll programs that are taking the money away from infrastucture maintenance and
improvement. Longterm debt via the many bonds that issue and the interest payments are way more
than the reserves. As employee contracts grow and the City puts more into the pension fund we will see
even less money available. Property taxes are reducing, sales tax revenues are declining, the State will
be holding back funds, under the Proposition 1A passed by voters in November 2006, the state can raid
the treasuries of cities and counties to fund the deficit if the Legislature agrees to do so with a two-
thirds vote of each house. Cities and counties are required by law to balance their budgets on or before
June 30 each year and, unlike the state, they have no subordinate agencies to tap. There is zero
development going on because of the lack of financing, the property tax revenue from the Americana
will fall based on the drop of sales price to $400,000 a condo, a far cry from the former $1-2M anticipated

sales price.

We reported and pointed out these warning signs, even though our present Mayor assured the
publict hat Porto"s and Panera wil!/ b e -Brdneé; ever thaughnourdMay®mn gi ne s
sai d, “not to w460 r Q0 ,w3k0O0Ohaivre t$he bank.” of course he w

majority of that money was held in reserve; it was tagged for specific projects; it was untouchable by
the Council. We are still waiting for the completion of the last proposed economic engine, the
vocational school at 240 N Brand that still has blocked windows. No one really speaks about the
$350,000,000 in bond debt.

Fortunately we do have one CCM who has gone through bankruptcy and should be a good
counsellor for the City. Barry Allen

Next week: Which counts more, “the voter or the money”.

"The American Republic will endure until the day Congress discovers that it can bribe the public with the public's
money" - Alexis de Tocqueville

Insanity: doing the same thing over and over again and expecting different results. Albert Einstein
I ——————————_—_—_— — — —<—S“—"“—"_"“_— — — — _ ——~———
Commentary: MORE SMOKE & MIRRORS TO,, BLANCE" THE BUDGET

_:,— The city's effort to offset the ever-expanding and uncontrolled employee costs that, as you accurately
say are unsustainable, needs more exposure in the budget debate. Glendale residents, taxpayers
and business owners need to know how fees, rates, permits and taxes are increasing at a rapid pace,
yet under the radar of most. For example, last year the city council approved a policy that permits
city staff to impose cost-of-living-adjustments based upon the CPI, up to an amount not to exceed
5%, without any prior approval of the city council, on all fees and permits. The council also adjusted
up permits and fees from 30% to 400% during the same 60 day period of July and August, 2008. So if
the COLA goes up 4.5% in any given year, the staff will automatically increase the same amount
on all fees and permits. In addition to the huge increases in fees and permits, water rates were increased by 35%
(staggered over the next 18 months) and electrical rates were and still are about the highest in the state. New taxes
were imposed for fire inspections that were never assessed before on buildings below 75 feet in height.

The city has also siphoned off a huge amount of federal and state money intended for other purposes than to
be used to pay city staff, but that is happening today in amounts that exceed seven digits. These monies were
intended to serve our very poor and underserved who, through no fault of their own in many cases,
have suffered and endured tremendous hardships. It is immoral and should be illegal to have a
policy that takes that money away from them to pay already bloated compensation packages for
city employees.

That was last year. This year, with another $10 million shortfall in the general fund
budget,t he <city council, because it can"t think independently of
experience in municipal budgets, is going to have to find new sources of revenue in addition to cutting some more
vacant positions. As expected, because it is in the fire union play book that came out of its think tank in Washington
DC, the fire department is advancing the idea to establish a city-wide fire assessment district (they are playing the
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medical side of services because they know it will sell better than special funding for fire related services) so that the
fire union and management will have a source of new revenue, projected at $4.2 million annually, that will not have to
be shared with other departments in the general fund budget. The fire union has come to the conclusion that in order
for it to have a solid financial foundation, it is going to have to find its own money stream, and not be dependent, as is
every other city department, on the general fund.

The only problem is that they will have to create a lot more goodwill in the community to get the voters to
approve such a special tax that will be placed on their property tax bill. They had placed their hope on a medical
insurance program butt he publ i ¢ dAnd, bécauselitusya spetial tax, it will take, per Prop 218, 66% approval
to carry. The good will was started when the union agreed to forego the COLA bump this year. This was a calculated
decision on the part of the union before it agreed to waive the COLA, and, of course, the Glendale News-Press happily
assisted in marketing the message. But will it be enough to convince the voter to approve the special assessment?
They handed out about 5000 plastic fire helmets last year and that creates a lot of good will. They will have to invest in
more PR before the city council will put this on the ballot. It is important for your readers to know that the fire chief,
when he announced the possibility of a special fire assessment district, did not do it in a vacuum. A department head
never acts on such a policy issue alone. He had the consent of city management and council before he made the
announcement. The council and city manager are good actors though, because they sat there and acted like they
heard it for the first time.

On another financial debacle, we can thank retired fire chief Richard Hinz, who in 1998, convinced the city
council to approve a medical response and transport system using all sworn Glendale firefighter/paramedics. The
agenda report promised the city council that after a mere $2,500,000 in startup costs, the program would create
surpluses in the millions of dollars. Hinz was so sure of it that he said he would give a report every year to the city
council and let them know how much money the program was making. They would be able to pay back the initial loan
“with i ntserveegta’l iyrear s. Hinz fwent on, " Net avings
to the general fund over five years would total over $2.31
million.” Ten years | ater, t|lh e
taxpayers in excess of $20 million and it is this program
that Chief Scoggins is going to ask the public to increase
their property tax assessment for. And, you guessed it;
Hinz never sent one updated report to the city council on
the financial picture of the program. It was too
embarrassing and no one in city management made
him accountable.

Another outstanding problem with the budget is
that the city council is not sharing with the public any other
part of the budget, just the general fund. Because transfers
ar e made each year to “bal anfce
residents need to know the condition of the accounts from ‘
which these transfers are being taken. They will be ) R =
shocked when they discover they have been depleted as a UNION PAC '
result of the growing transfers and replaced with long term . CONTRIBUTIONS
bond debt money, which in turn gets transferred into the
general fund bit by bit. The city actually classifies the
borr owed money as “revenue” on its | edgers, one of the relhesons t
public will also be shocked when they discover that the transfers increased by $10 million in this current fiscal year as
compared to the last one, $30 million in transfers this year as compared to $20 million last year.

Another outstanding problem is the one having to do with the pension obligations, especially those in public
safety. Of the numerous respected accounting professionals who have studied the financial conditions of local
governments, many are now predicting insolvency and possibly bankruptcy for many. The city of Glendale has many
of the indicators leading toward this ultimate condition. Some cities will conclude in the near future that it may be their
only way out of their financial holes because by declaring bankruptcy, they will be able to open the contracts and
pensions and renegotiate.

As long as the city continues to pay out unaffordable compensation packages to special groups of
its employees, noting that some are being paid fair and at market rates, revenues will always fall short. The city will
continue to cut positions as they become vacant, which is the most unacceptable way of doing it by any public
management perspective, and hope that by raising as many fees and taxes as it can, it will somehow struggle through
this time in history. They are unwilling to project costs and revenues out to five or more years because they know
what the financial reports will say: You are spending beyond your means and are reaching the maximum amount of
what you can borrow.

Maybe the voters will become more aware of thisanddeci de t o replace the city"s mana
that point, there will be a lot of heavy financial lifting on the part of all concerned. While they try and figure out how
this happened, hundreds, if not thousands, of retired city employees will be drawing millions in their pensions.

It wasn-®“t i ntended t dle the pulilib was swoazing, the greedyw h
employee unions and politicians formed an unholy alliance and snookered the citizens and
taxpayers. But | also believe those who played a role over the past ten years in creating this
unfathomable financial problem could not have realized at the time the consequences that
have evolved.

I have lost hope that this city management team and council have the skills to create
the kind of solutions that will not rob the public out of deserved services that they have paid
reasonable fees and taxes for. The city is going to lose many traditional services and
programs or will be staffed back to small portions unless new leadership is brought aboard.
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It might be helpful for the public to know a little about some of the positions that have been paid for by
taxpayers over the years. The fire chief recently responded to the city manager about a position that was being

proposedt o be cut from his operations. Scoggins said, “This posit
eliminationhasno si gni fi cant i mpact."” In response to a second vacant
.this position . . .does not cause a significant i mpact at this time”

cost Glendale taxpayers $350,000 per year for many years.
One doesn“t have to think |l ong and hard B&8RUCEBHILWROT t he publi

Commentary: SUMO WRESTLERS SQUEEZE THE CITY BUDGET

Got some carbon paper handy? |t ds realingythis|heknayl y t h
have never seen a sheet of carbon paper, but it would not surprise me if | find a box of it at the
city manager 6s office.

You see, in the information age, the city still provides notification of its official meetings on

paper and posts them like royal notices on the official bulletin board at the rear of the city hall
\ building. The |l ast budget session notification w;
results were predictable. In a room full of city staff there was only one person from the general public present.

In the age of Tweeter, text messaging, blogs and emails, the city of Glendale, when it comes to the public,
uses information technology as if it were dangerous to its well being. The last thing it wants is a
public making it accountable to the significant number of its failed policies, crony arrangements
with the city unions and a mounting debt with dangerously unsustainable future financial
obligations.

The city of Glendale still takes six months to provide an official statement of its financial
activities after the close of the year. To this day, it does not provide true performance measures
on its core activities and the public is extremely ignorant of even the most basic facts about the
cityo6s fleseaarecegespopping, jaw-dropping, air-gasping facts that would dismay
anyone with some sense of how organizations should work. il

Here is the jaw-dropping statistic. While the consumer price index 1 the standard measure of inflation grew
by a little morethan 20% since 2001 the cityés @enrheer allasRuntde np ayyeraorl
population has grown by nearly 5% but the number of employees grew by over 30%. This alone may not be
shocking enough, but middle management grew by 45% according to the workforce demographic reports by the
finance department.

But the growth in the cityés payroll has not been di
Imagine walking into an elevator that can hold seventeen people but there are fifteen people already there. While
the door is still open, in walk two sumo wrestlers each weighing around 500 pounds. Everyone else is now
squeezed against the wal/ and when the up button is pres
Now imagine the city manager directing the city council to have those skinny people pressed against the wall to
either lose weight or get out of the elevator. That in essence is how the budget session is being conducted today,
and why the public is not properly notified or invited to participate.

Those skinny people up against the wall are the other 15 city departments. The budgets of both the police
department and the fire department have more than doubled in size since 2001 and keep getting fatter. Imagine,
even newly hired fire-fighters can expect to earn over $100,000 just after one year of employment and those who
retire 15 years earlier than common folks do, can expect a 3 million dollar pension.

In the information age, we have a city population awfully uninformed about the true causes of the financial
debacle we are in, and your elected representatives are either incredibly ignorant about basic economics or terribly
afraid of the police and fire employee associations.

The air-gasping experience is seeing our city council with apparent control of a 775 million dollar budget
being relegated to make decisions about book rebinding efforts at the library - a $2000 budget item. Either the city
manager has effectively distracted them from having to deal with truly relevant policy decisions, or the city council is
totally and unceremoniously subject to the beck and call of the major city unions.

Spend a little time understanding the trends in the budget for the city of Glendale and you'll understand the
reasons for the financial mess we are in. Duplicate this problem in city after city in California and you get a real
picture of the need for a major restructuring of local government. No carbon paper required. Herbert Molano

Commentary II: SELLING GLENDALE SHORT

For a long time | wondered how George Soros, the multi-billionaire currency speculator, made
his money. | had assumed that a truly complex macro-economic model was at play with some
embedded game-theory calculation churning away in his computer programs.

But as | sat watching the Glendale budget study session last Thursday, the answer dawned on
me. Not because there was a discussion of hedge-fund tactics there. Council woman Friedman had
paraphrased a question | posed to the city council and directed it to the city manager. His answer was,
unsurprisingly, less than candid.

The heart of the question was essentially this: Why would the city council not try to renegotiate
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its multi-year agreement with the city unions when the recession was officially acknowledged in the spring of 2007? Given the
economic conditions, were not all the salary and benefits the council approved a year earlier unjustified?

City Manager Jim Starbird answered her question literally. Ms. Friedman had inadvertently fumbled my question and
Mr. Starbird was not going to provide a true and unbiased answer despite the fact that he had a printed copy of my written
presentation.

Mr. Starbird, along with hundreds of employees, was the beneficiary of major salary increases, his by tens of
thousands of dollars, in the last two years. Answering the heart of the questions candidly meant that he would have to
acknowledge that his salary increase as well as those that made up over 7 million dollars in salary increases last year was
totally and indubitably unjustified.

Ther e, in front of me was the simple answer to the Sorosboé
financial policies in trouble and everything points to the need for clear and dramatic corrections, it will be fought to the end by the
insiders. Those in government who stand to gain financially will avoid candor or admit to responsibility if they will stand to lose
financially or get blamed for their failed policies.

Now there are lots and lots of bad governments in the world with weak financial systems being propped up artificially by
elected officials and their finance ministers. Eventually the unsustainable weakness implodes taking with it the currency of the
nation.

Timing the borrowing of a weak currency and selling it just prior to its sinkingi or fisel l i ng shortido in f
requires good timing and a clear understanding that you are looking at either a corrupt or inept government. In its last-gasp
efforts, a government is willing to use its reserves to prop it back up instead of changing direction.

In the last eight years our councilmen have created all the ominous conditions in Glendale. Now i t odirsurn to go out
and make those happy millions. Where can | borrow some Glendale city stock? Herbert Molano

]
An important read is the LA Times column by Michael Hiltzik on the state financial issues: fin any event, far more
blame for the deficit belongs to California voters. Year in, year out, they enact spending mandates at the polls, often
without endowing a revenue source. Shock jocks John & Ken took on Hiltzik and lost. Their producers apparently
couldnd find, the ffederal index of state and local purchases.0Here is a link in explanation.

"Budget management really is in the hands of the voters," says Assembly Budget Committee Chairwoman
Noreen Evans (D-Santa Rosa), who recently posted a video online cogently outlining the dysfunctional budget
process.

Some of these programs have hidden costs -- well, not so deeply hidden. The three-strikes law saddled the
state with hundreds of millions in costs to prosecute and jail thousands of innocuous defendants. After Proposition
63 expanded mental health services in 2004, the Mental Health Department's budget expanded from $370 million
to $1.5 billion.

From 1998 to the present, by my count, voters passed 27 separate bond issues to pay for school buildings,
libraries, hospitals, highways, a high-speed rail system, stem cell research, v e t e rfazilitiés sclean water and air,
and more. These may be mostly worthy amenities, but that doesn't mean they pay for themselves.o

The reader is encouraged to read comments to this article, here are two of them:

Breaking government employee union contracts at all levels is necessary to fix California's financial mess.
Politicians have been too quick to cave in to unions, selling taxpayers down the river in the process. All levels of
California government need to go through the bankruptcy ringer, the sooner the better. James A. Kirk

It is the contracts with the public employee unions that are driving the cities (and the counties and the entire
state) into bankruptcy. The only way they can survive is to declare bankruptcy and renegotiate the contracts. JOHN
BISSET

Total Number of Current and Active Glendale
Foreclosures as of May 28, 2009 are: 744

Christian has taken a break i he is really busy saving peopleséhomes.

CHRISTIAN ARBID

The writer is a Real Estate Broker and Loss Mitigator. 818.232.7899 Questions Relating to Foreclosures, Short Sales,
Saving Your Home, Loan Modifications check out his blog at www.LenderLies.info .....Email Christian at
christianarbid@gmail.com and your question will be answered in the next issue of Vanguard.

The only way to make sure people you agree with can speak is to support the rights of people you don't agree with. ELEANOR HOLMES
NORTON

TAKE ACTION — GET INVOLVED — BE INFORMED — SHARE VANGUARD - VOLUNTEER

Moral cowardice that keeps us from speaking our minds is as dangerous to thisycasttresponsible talk. The right way is not always the
popular and easy way. Standing for right when it is unpopular is a true test of moral charagtegaret Chase Smith



http://www.latimes.com/business/la-fi-hiltzik28-2009may28,0,1859108.column
http://www.leg.state.vt.us/JFO/Education/State_and_Local_Government_Price_Index%2001-2009.pdf
http://www.youtube.com/watch?v=ogfNEw2XSbY
http://www.lenderlies.info/
mailto:christianarbid@gmail.com
http://www.wisdomquotes.com/002618.html
http://www.wisdomquotes.com/002618.html
http://www.wisdomquotes.com/002618.html
http://www.wisdomquotes.com/002119.html

Today, grab that check book and send a check so Vanguardians can
continue to represent you and your fellow Glendalians.

2 Sh out BOX ED i Letters published do not necessarily express the opinion of Vanguardians, this publication, the organization or
Barry Allen. Names are used only when requested. Initials are used as there are people, believe it or not, who are concerned with retaliation or
have issues before a legislative body. Letters will be published that are signed and are not hate oriented.
We get mail: The GNP letterwri t er t hat called Mr. Mol ano to
' ’é numbers must really be out of touch. The Times, the Daily News and Vanguard published the
_J amounts of pensions that you would never find in the GNP. MP

In response to the question about municipal bankruptcies: dnstrumentalities of the state
(municipalities, districts, and the like) can file debt adjustment cases under chapter 9 of the federal Bankruptcy
Code. There is not a comparable procedure available for the state itself.0 Attorney-at-Law, David S. Kupetz,

SulmeyerKupetz, a Professional Corporation

[ED The working draft of each edition of Vanguard is sent to the editorial board for their
comments. The following is a note about this edition.] This draft edition of the Vanguard Weekly News is
one of the best ever, perhaps the very best. And while every edition has been filled with floods of truth that should
have driven rational people to action and high ground, this draft is a tsunami of well-thought, well-spoken
descriptions of the devastating reality of what has happened and what is continuing to happen to the
heretofore stubbornly unknowing citizens of Glendale. Yet, notwithstanding the steady stream of real evidence
presented, Glendalians, it would seem, largely on the whole, have insisted on making themselves believe that the
emperor is wonderfully dressed when, in fact, he's naked as a jaybird. But now, with this powerful edition, surely
the citizens finally will see the truth and rally to save their city....Or will they?

The citizens of Glendale are a part of the citizens of California. And the citizens of California repeatedly
have insisted on letting their once proud state be led to the edge of doom. The citizens of California repeatedly
have insisted that they want everything but that they're unwilling to pay for anything. It is this
attitude that has allowed Californians to be duped. They have said, "Do what you want as
long as you don't raise my taxes." So the crooks have said they wouldn't raise taxes and
then have proceeded to lie about having the money they were spending when they didn't
without taking it from other funds and reserves. But it's time to pay the piper and there simply
isn't any money left. Aha! So now they see that they must abandon the lies and pay to the
truth. Unfortunately, | very much doubt it. Californians have turned themselves into a
national laughingstock, yet they won't admit it. Certainly, they sure as hell won't pay for it.
Even though they have and they do pay every day -- but call it by a different name and can continue to ignore it.

| fear that the Al | eand@he P h i | paodithed/o | a rare fpreaching to the dead. And that no matter
how true, no matter how eloquent, no matter how loud the message, the crowd still is dead -- figuratively and
literally incapable of responding. The entire California scene is a not-so-subtle replay of any number of 40-year old
episodes of The Twilight Zone. In one, the people happily boarded a spaceship bound for the Promised Land with
extraterrestrial visitors who lavished wonderful things upon the people, which were specified in the book To Serve
Man. It was too late when those left on Earth determined that the book was a cookbook. The term "laughingstock"
perhaps is too mild. Macabre is more descriptive.

This edition of the Vanguard Weekly News absolutely must be published. And one can hope and pray for a
miracle. And | do. | am nevertheless mindful of the Vanguard quotation of Albert Einstein. Jeff Stadnik

From another on the Editorial Board: It looks like the Glendale voters only have themselves to blame. They had an
opportunity to make a major change in the dynamics of the City Council. They didna. | guess we get the
government we deserve for voting for the wrong people. Thanks. KG

We get calls: How can the Redevelopment Agency spend money in areas that are not in

responded. Maybe the Chamber of Commerce, the Downtown Merchants Association and the
am» Various BIDS (Business Improvement Districts) could advertise on their own. In the past, |
consulted with a Chamber of Commerce and | asked why they guarded their monthly
newsletter and membership when the members were looking for exposure. Bottom-line, at the
implementation of my plan, various retail merchant members started putting the Monthly Chamber News in
their stores for the public to use. Tune in next week for the rest of the story.]

1 Iread the piece on the change orders in Oxnard. Is that the same process used in Glendale? [ED - Do a
records act request on a projects change orders and you can review the project as did Marty Jones in
Oxnard.]

t ask

redevelopment areas? [ED-We " | | ask GRA he adAsBflpublicatioa hezhasfnatme .



1 It looks like the police department has their overtime under control but the fire department does not.
Last year the GFD added a dozen new firefighters and there is still overtime. If there was no overtime at
a cost of $7,000,000 (is the number | have heard), what could the City do with that extra money to make
the residents lives better? [ED Some ideas would include tennis courts and parking at the ARC, an
aquatic center, more traffic enforcement. What are your thoughts?]

1 Since the new Beeline contract things have gotten worse. | like that the fare boxes don"t work but when
the buses breakdown and the AC doesn"t work that is a killer. My bet is that someone in Glendale“s bus
management is getting some action for overlooking the fact that the buses don"t operate properly. [ED
The bus contract left alot to be desired. Dr. Espiritu and | were precluded from attendingb i dder s
walkthroughs. At this point | can‘t say anymore.]

1 Can you really believe what you saw at the budget study session? Weaver spent so much time talking
about Park Rangers and their guns and he never asked the City Manager or the Finance Director about
the actuarial figures for the pension payments over the next 5 years. Of course none of the others
asked. They were more interested in micromanaging Parks and the Police Department and figuring out
how they could give more to the Fire Department. Weaver even forgot that he had voted on future
COLA increases that wouldn“t require Council action. | remember when you addressed the Council
about the affects of alcoholism, one of them being memory. Mark my words...this Council will bankrupt
Glendale.

1 Why can't | find articles you print in the News Press? [ED — We report facts backed up by supporting
documents. Unlike the GNP we get ZERO DOLLARS from the City. We believe the public has the right
to know. We send Vanguard to all elected officials and department heads.]

Click to view the agenda City Council Housing Authority Redevelopment Agency
Meetings at City Hall (CH) are in the Council Chambers, 2" Floor at 613 E Broadway.
Meetings at the Municipal Services Bldg. (MSB) are in room 105 at 633 E Broadway.
Meetings at the Perkins Bldg (PB) are in the Conference Room at 141 N Glendale Ave.
Phone numbers are in the 818 area code unless noted otherwise

Monday, June 1

Glendale Water & Power Commission 1 4:00 pm CH 548-2107

Community Meeting — Results of Outreach Efforts Regarding Proposed North Glendale Community Plan

7:00 pm, Clark Magnet School Auditorium, 4747 New York Ave., La Crescenta. 548-2140 Repeated Wednesday

Tuesday, June 2

Groundbreaking Ceremony i Cedar Mini Park i 10:30 am, 141 S. Cedar Street, Glendale. 548-2000
2:30 pm Special Meeting CH -- Budget Study Session i Housing Authority -- Redevelopment Agency
6:00 pm City Council CH 548-4844

Wednesday, June 3

Glendale Zoning Administrator's Hearing -- 9:30 am, MSB 548-2140

Parks, Recreation & Community Services Commission i 3:00 pm, CH 548-2000
Planning Commission i 5:00 pm, MSB 548-2140

Thursday, June 4
Design Review Board #2 - 5:00 pm, MSB 548-2140

June 4™ at 6:30 p.m.B u r b a@olordy Fheatre to raise funds for the Burbank Temporary Aid Center, a charitable nonprofit

providing services to the homeless, the working poor and seniors in the region i including your neighbors, customers and

friends. BTAC services run the gamut, from daily sack lunches, and shower and laundry facilities for the homeless, to groceries

for families and seniors, utiityas si st ance, and referrals to doctors supporting B
first enjoy food provided by a popular local restaurant, a full bar and raffles for valuable prizes. At 7:30pm, the action moves to

the stage where longtime local columnist Will Rogers will entertain with comedic tales of life in Burbank and Glendale, the trials

of his ever-patient wife and oft-embarrassed children,and per haps touching on the community I

g
Public Information

The City still refuses to provide the information on performance bonuses, who got them and how much.
The public may never know if the funds were paid for political purposes unless the City Attorney is
challenged in Superior Court.
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http://www.ci.glendale.ca.us/agenda.asp?OrganizationID=4
http://www.ci.glendale.ca.us/agenda.asp?OrganizationID=37
http://www.ci.glendale.ca.us/agenda.asp?OrganizationID=176

Public records indicate that the GFD has 2300 residences subscribed to the Paramedic program or about
$138,000 revenue.

4 Vanguardians

1l

Vanguard Friday Breakfast Club had a powerful, energetic groupat F a Kagh veeek we add more people
with good information to share. We discussed the number of claims against the police department by police
officers, the City Clerk"s election forum, Neighborhood Services and its future, the pension tsunami and issues
with the budget. This provides an excellent opportunity to share opinions while networking. We are looking
forward to seeing you at,efei@KMays, 206 W Colorado

A reminder: If you see underlined words in blue they are a link to more information on that article.

Donate your running car or truck to Vanguardians for a great tax deduction

Get breaking Glendale News by signing up for an RSS feed at www.vanguardians.org.

Q)

Great opportunity for you to place your ad or link on www.vanguardians.org

(0 VANGUARDIANS needs your
Continuing Financial Support

Pl ease make cheVANGUABRIAN®S®D | e t o
Mail to: POB 11202 Glendale, CA 91226
Your contributions are tax deductible
You will receive a receipt for income tax purposes
You may donate online at www.vanguardians.org

\/

5 llthe Insiderisa digest of information from city employees that care about the way the City is run. As they

are concerned about retaliation, their identities are secret. Vanguard provides them the opportunity to have this forum. The
comments are their own.

Word has it the GPOA [police union] is torn between taking the 11% salary increase and get hit with a
huge wave of public outcry or forego it and gain public favor. The second option is really bugging
them because they know they will be earning less than the firefighters as they have been doing for
several years now.

6 Humor

THE ANTIDOTE TO ALL THIS THE ECONOMY IS A MESS, A
NAMELESS FEAR IS THE TRUTH. | WILL FANDEMIC 1S INEVITABLE,
TELL YOU THE TRUTH TO RID YOU OF TERRORISTS WANT NUCLEAR

) WEAPONS AND
YOUR PARANOID ASSUMPTIONS NEAPONS ANL

IREEFARABLY
PAMAGED THE
ENVIEONMENT,

0523

ll rights rserved

WA OCCOMICS comibrewslemckl | BrewrodklByahoo.com
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7 News Briefs from the neighborhood — Public Safety and More
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http://www.vanguardians.org/
http://www.vanguardians.org/
http://www.vanguardians.net/

10 City Survey showing where Glendale stacks up

Here is alisting of comparable data about the 12-City Survey
Anaheim, http://www.city-data.com/city/Anaheim-California.html

Burbank, http://www.city-data.com/city/Burbank-California.html

Garden Grove, http://www.city-data.com/city/Garden-Grove-California.html
Huntington Beach, http://www.city-data.com/city/Huntington-Beach-California.html
Inglewood, http://www.city-data.com/city/Inglewood-California.html

Long Beach, http://www.city-data.com/city/Long-Beach-California.html
Pasadena, http://www.city-data.com/city/Pasadena-California.html

Riverside, http://www.city-data.com/city/Riverside-California.html

San Bernardino, http://www.city-data.com/city/San-Bernardino-California.html
Santa Ana, http://www.city-data.com/city/Santa-Ana-California.html

Santa Monica, http://www.city-data.com/city/Santa-Monica-California.html
Torrance, http://www.city-data.com/city/Torrance-California.html

Glendale, http://www.city-data.com/city/Glendale-California.html

Glendale management reports that by adding these 10 job classifications they will save $23,000.
SALARY ORDINANCE AMENDMENT SUMMARY - GMA

Addition of new classification of Assistant General Manager/Utility Finance & Risk Management

Addition of new classification of Deputy Director of Finance

Addition of new classification of Energy Manager

Addition of new classification of Executive Administrator Verdugo Fire Communications

Addition of new classification of Fleet Manager

Addition of new classification of Revenue Manager

SALARY ORDINANCE AMENDMENT SUMMARY GCEA
Addition of new classification of Collections Specialist

Addition of new classification of Park Naturalist

Addition of new classification of Senior Park Naturalist

Addition of new classification of Wireless Systems Technologist

Should the GFD staff for fighting brush fires in Santa Barbara or for the needs of Glendale? What do you
have to say?

LACIityFD Chief Barry calls it quits. Better to grab that pension now.
Councilman Arrested in Grand Theft Probe
SAN BERNARDINO (AP) - A Rancho Cucamonga city councilman, 49 year old Rex Gutierrez, has been arrested
on charges of grand theft and misappropriating public funds while working for the San Bernardino County
assessor's office. Gutierrez worked as the office's intergovernmental affairs officer.

Glendale has a long way to go to catch up to San Francisco:

I'm writing today about a Web site | think your readers will be interested in because this critical issue affects every
single Californian. www.saveyourcity.net is a new video Web site, just launched to tell policymakers that city
governments are in no place to bail out the state. Cities have already made drastic cuts including employee layoffs
and furloughs and cuts to critical services including those for public safety, seniors and youth.

The new site features testimonials from city officials and concerned coalition partners and members of the
public, telling state lawmakers about current fiscal conditions and potential devastation to cities should the state
take local property taxes as has been done in the past. Each video uploaded is sent directly to the governor and
appropriate legislator. We are constantly updating the site with new videos. Sam Caygill League of California Cities

8 « Only the Name is Different i From Vanguard of Davis
How Council Quietly Approved a 10 Million Dollar Water Project
City Unveils Guiding Principles for Employee Neqgotiations
Why Do Firefighters Make Substantially More Than Police Officers in Davis?

Email info@vanguardians.org to subscribe to the Weekly News on issues that impact Glendale. The media with a voice; the
organization that gets results you want; we encourage and support advocacy, involvement and engagement with
government. Vanguard is intended for personal use by recipientand f orwar ding without change to
Vanguardians is a 501C3 charitable non-profit corporation Contributions are tax deductible. Vanguardians does not use commercial
fundraisers. To ensure you receive Vanguard, please add our email addresses info@vanguardians.org, and ba@fieldworks.net - to your
address book or Internet Service Provider safe list. Annual subscription for email $50, by US Mail $75, Newsstand $2 per issue
Copyrighted materials used with permission. ©2009
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http://spreadsheets.google.com/ccc?key=pX20oVweX1UfeMEierLyheQ&hl=en
http://www.city-data.com/city/Anaheim-California.html
http://www.city-data.com/city/Burbank-California.html
http://www.city-data.com/city/Garden-Grove-California.html
http://www.city-data.com/city/Huntington-Beach-California.html
http://www.city-data.com/city/Inglewood-California.html
http://www.city-data.com/city/Long-Beach-California.html
http://www.city-data.com/city/Pasadena-California.html
http://www.city-data.com/city/Riverside-California.html
http://www.city-data.com/city/San-Bernardino-California.html
http://www.city-data.com/city/Santa-Ana-California.html
http://www.city-data.com/city/Santa-Monica-California.html
http://www.city-data.com/city/Torrance-California.html
http://www.city-data.com/city/Glendale-California.html
http://myprops.org/content/S.F.-is-gonna-be-broke-whether-you-like-it-or-not/?ref=patrick.net
http://www.saveyourcity.net/
http://rs6.net/tn.jsp?et=1102590762029&s=313&e=001IZO9VQNTF3bZWR14Nd7_EZQXZ7_SJj-ISejEOQebHSIzKW6dCq3ckwoQIGBn7CiGMlCq35yVpmfFq0IJ9vFMThFyLkj9gfByeZ2KPmlSHZznrCdtv0lpAPC82PhQU4qhOj-feqEdKVd1MaIzcrHdUIjIwq6Qn8fts5SeYP6gTuZVJ3KNwdemeq01YMzvkdGk_TYP0JACVfG9ZAzF969-Jd3mJYk1PSx4zhrGpwiQHvcjQlH0xzS1aja9GR0Wr2nIFJtYrhlGTpuXL0zRYHrTvE7PMiJfDzq2VBbVE3L1e4tVOaJSRmv1OP5w2NM8eaZ6h0lWyuqRSYK4QPpbZqAAnA==
http://rs6.net/tn.jsp?et=1102590762029&s=313&e=001IZO9VQNTF3YtSH7luKZ9Vzut-JMrjPREF2XlViyzs9sivT1V83yT5y_19DbJ8bKs-CAWTJe_mNI2cKNnZgWApBFIO_xBWqS-otnFUrh7Gi25wopeBzsx3du4T9JFmQUoF72C_jlX6XBa_4eQ3XyEPca_meqFRmj4AoQ3ABzXK7HdFd74MZzKJ8_YQ6Ldo0EbpI9eLFU1t-i_I0JMaS8Ng1nXchd5CbqtLfCkcsoY9PEEByUngifnDpsALwIxJS36dsIAQFGpHHvqynd4xJZl3f2HTlqsqrzWHV-VN9wMFJeKZffwnOMcomqFoVpsTJnqjh4OJICptfs=
http://rs6.net/tn.jsp?et=1102592421338&s=313&e=001N3txj_h5cBQGTFGA6ne-7-J0Z2wPEcQJB4tQtIbL1_YqXvKdHVSYZlKjuEa5FGGL75pYxVq1J1vvGQJCWcnJByDj6gXLG4zBmWTvdzhupnRzZqf7BXkuBOsYXSlpOCqi6j-vAJRNwB7qDQIcrK7enmS6moWPWs3dMgpYFG_3gWn_La8AtGhfMT0UqTjobY0ipJDNoG6-LdMbWIaZoqGBnkG3yuer1FU_EIX3hz3_Mv17Px5RkZpNiEE_bwnYRu9W4ScptbGuQPL1tqxjqnlbKIpPCpjqpuH130ObtebIjilWmvNceEgfVnIp0gETFV6FMZfxvI-r5Z6yZmD2ysbWfd9etNxJqd6Z
mailto:info@vanguardians.org
mailto:Vanguard1@charter.net
mailto:ba@fieldworks.net

