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The Gillispie Case

Glendale’s Watchdog

| voted. Did You?

The four stages of Vanguardians “First they ignore you, then they laugh at you, then they fight you, then you win.”
Mahatma Gandhi describing the stages of establishment resistance to a winning strategy of nonviolent advocacy

Council tackles the budget. Everything is open for discussion except employees, jobs,
payroll, benefits and pensions, as the City Manager says those have to be in place for the
future. In the past the City got rid of unfilled positions and transferred people from one job
to another. The former staff person for the Women’s Commission has been transferred to a
new job at GWP as a legislative analyst.
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Glendale explores an ethics ordinance. Los Angeles has a 27 person Ethics Commission. Vanguardians
spoke with their representatives earlier this year and we discussed the possibility of them contracting their
services to Glendale, something that apparently missed the radar. CCM Drayman spoke of how well the
present system worked when Council voted a ‘no-confidence’ vote against former CCM Yousefian. Those
in the know saw it as a case of bullying. Maybe that is what it will take to bring out some more of CCM
Weaver’s contentious nature in the summer of 2010.

A lot of conversations as City officials realize that several cities have had officials investigated for
corruption...Bell, Maywood, Vernon, San Bernardino and politicians being caught up by the FPPC. Is this
the appropriate time to call attention to past problems?

Council twists reasons for complaints made to other agencies by those bypassing the City Attorney.
During the discussion on ethics a CCM brought up the fact that there are those who contact agencies such
as the Los Angeles District Attorney Public Integrity Unit, the Fair Political Practices Commission, the
California Attorney General, the US Attorney and the Office of the Special Prosecutor regarding complaints
involving elected officials, management and unions. The reason is quite simple: Outside agencies offer an
objectivity that isn’t found when using the Glendale City Attorney who represents the same people that the
complaint may be about. Using outside agencies does not cost the City for investigating complaints nor
are complaint files open to the view of others that may be closely affected. Other groups rely on the Grand
Jury, as previously reported here, to investigate complaints of wrongdoing. The CCM was attempting to
make this an issue blaming the complainants rather than looking at the complaints, some of which are very
technical in nature.

A stroll on a Santa Monica beach provided Vanguardians with this information: The City of Santa Monica
has their own Fire Department yet they contract the lifeguard service through LA County Fire rather than
reinvent the process.

Kudos to CCM Laura Friedman who asked that salaries and benefits be on the table for discussion. She
was quickly upbraided by CM Starbird who said that MOUs (Labor Contracts) are a different animal.
Friedman is right-on. As a policy maker she should be providing 1/5 of the input on labor contracts. The
City Manager can, however, grant bonuses to those he favors without any Council input.

Kudos to Jason Wells star reporter for the Glendale News Press where he was promoted to City Editor, a
very fluid position.

Forbes Magazine Rates as No. 1 most overpriced city: Los Angeles-Long Beach-Glendale

http://www.forbes.com/2009/05/06/cities-expensive-top-lifestyle-real-estate-overpriced-

cities_slide 21.html?thisSpeed=15000

Cost of Living: 47 of 50 Housing Opportunity: 47 of 50 Unemployment Rate: 47 of 50 Average Salary: 15 of
50
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Boulevard Magazine (Mar-April) In ‘Spotlight on Glendale,” had this to say: “The City of Glendale has
developed into a cultural Mecca for theater and play goers as well as providing a palette of superb dining
options.” The background was a shot of the Pacific Theater. For those that are unaware, Mecca, located in
Saudi Arabia, is “... the center of the Islamic world and the birthplace of both the Prophet Muhammad and the
religion he founded.

EVERY FRIDAY from 7-9AM -- Everyone is Welcome

Vanguardians Weekly City Business
and Networking Breakfast

For more information contact Barry Allen
206 W Colorado Info@vanguardians.org or 818 745 6770

Glendale 91201 Remember, bring business cards!
Nothing to join — No Dues -- No membership fees

If you have issues with the City and fear retaliation, send them to Vanguardians and we’ll share them
with the appropriate department assuring your anonymity.

Advertisement

Your COO4Rent

I nterim Solutions to Speed Up Your Cof

V Areyou growing fast and it feels out of control?
V Do you need help in selecting and developing a management team?
V Do you need someonetotak e on t he operations mana
ready to hire someone full time?
Professional Interim Management
- Avoid cost of recruiting and fixed, high-level payroll
- Primary goal is to provide the solution and work ourselves out of a job
The help you need when you need it for the time you need it.
Call 818.694.0588 or email info@COO4Rent.net

All that is necessary for the triumph of evil is for good women & men to do nothing

Council Reporter Laurel Miller has volunteered her space for a rebuttal to the
Mike Morgan commentary in the GNP. Laurel is working on Boxing in Glendale.

The response by Mike Morgan to my essay about the fire department compensation is indicative of a
weakness in democracies in general - A public untrained and unfamiliar with critical thinking. Mike Morgan along
with many other community organizers in the foothills are proponents of having the city of Los Angeles stop the
sale and development of the Verdugo Hills golf course. Somehow he, as resident of Glendale, can request or
demand policy direction at another city but the reverse is not acceptable to him. What's good for the goose is not
good for the gander.

But a number of his arguments are so misplaced that it almost needs a whole course in basic reasoning. |
am a stakeholder in Glendale and possibly pay many times what Mr. Morgan pays in property taxes. But my
residence location should not have any bearing on the concept of making a democratically elected government
accountable. Any government whether in Vernon, South Gate, Mexico, Venezuela, or the Sudan, when distant and
unresponsive, is an affront to our dignity or to anyone who desires fair and equitable treatment. Government waste,
abuse or corruption, if unchecked, leads to other more distasteful and often cruel practices.
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But if we accept the argument that we must be stakeholders before we take a reasonable stand, then all
Californians and residents of the U.S. would have the right to voice their opinion about how Glendale spends
taxpayer dollars. The city government takes in millions of dollars of taxpayer money from the county, the state and
the federal government. As such, we are all stakeholders in this process.

But there is linkage that is arguably stronger. Glendale's practices in defining pay and compensation is
justified on the compensation levels at other cities. Those other cities would also look to Glendale for guidance on
their pay and benefits. We are therefore linked in a symbiotic and spiraling compensation scheme where the pay
rate of one city's employee group increases the compensation of the others. So anyone living and paying taxes for
any other city would have a justification to challenge any other city to try to stop pay increases based on
comparisons rather than on performance standards, as it should be.

Here is another troubling issue with Mr. Morgan's positional statements - That a landlord who resides in
another city would have no say in the governance where his income property and investment are located. Anyone
who would consider Mr. Morgan's logic as acceptable would, in effect, deny our advocacy as property owners. With
over 62% Glendale's residential population living in apartments and the preponderance of those landlord-investors
living outside Glendale, we could have the majority of residential and commercial property owners paying taxes and
not have commensurate influence in city affairs. The idea of taxation without representation was a sore point in this
country's revolutionary spirit if | recall correctly.

Mr. Morgan brings out another incredibly obtuse reasoning. That because | supported candldates that d|d
not win an elective office at the last election then, | should have no = - |
justification for any advocacy. Irrespective of my support of a few
winning candidates in the past: Drayman, Najarian, and Quintero,
Morgan cannot logically hold a philosophical or ethical concept simply
based on an electoral outcome. Maybe Mr. Morgan would have sided
with the ethical points of view of Governor Wallace in Alabama, or
Huey Long in Tennessee or many others in American history who
abrogated our constitutional rights on their way to the top.

The reasoning for my position has been clear and long
standing. Taxation should be fair and equitable. An elected government
that directs our tax dollars has a fiduciary obligation to ensure that
those funds are not wasted, its disposition free from corruption or corrupting influences, and its distribution should
improve the quality of life of all its residents. Unfortunately, Mr. Morgan has not been a voice for the quality of life of
residents south of the 134 freeway where my advocacy has been strongest. The disparity of such distribution of
taxpayer dollars is evidenced in salient areas: Huge compensation and benefits to city elite unions and
management, with an unfair burden to rate-payers with limited income. Those rates are needed to sustain those
exorbitant salaries and benefits that became evident to the public only after a California Supreme court decision.
The distribution of open space and parkland of Mr. Morgan's neighborhood is nearly ten times the parkland area of
our most congested neighborhoods. Mr. Morgan's open space advocacy apparently has a very limited reach. What
is so troubling is that only until Mr. Drayman was elected to office, has Mr. Morgan bothered to show up at city
council sessions for issues not related to those of the historical society.

To me, Mr. Morgan is not the real problem. Part of the problem is a cult of personality that is now becoming
associated with Mr. Drayman's strongest supporters, the lack of sensitivity to the thousands of residents who have
little voice in the city's affairs, the ethnic divisiveness that permeates the politics of this city, and a general lack of
exposure to critical thinking and city governance in general by the general public.

The messiness of democracy has been with us for thousands of years. Plato tried to postulate an
alternative in The Republic, but thankfully, Aristotle, and more recently Jefferson and our founding fathers would
rather accept the weaknesses of a voting public, even when erratically emotional, than accept an authoritarian
regime. We need more citizen and resident participation in city affairs irrespective of Mr. Morgan's desire to limit the
evaluation of municipal government only to those who agree with his unexamined positions. Herbert Molano

Vanguard is published independently by Vanguardians, Inc. Advocating for Accountability— Our vision is to live in a community where all
people, regardless of geography, background or economic status, can enjoy accountability, integrity, effectiveness and
responsiveness from our elected officials and each of the city's departments, through grass roots involvement, engagement and
advocacy.
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1 You may agree or disagree with the views below. Feel free to comment on them.

From the Publisher.... The Holocaust occurred because the unsophisticated, non-
intellectual and the ignorant provided the platform of government platitudes, the lack of
guestioning why government had gotten out of control while believing, without question,
everything that was told them by the government. The message from the watchdogs was
getting through to the government who feared that their ‘story’ would give a backbone to
the rest of the populous of Nazi Germany.
Today | see the same climate in Glendale. Fortunately the end result will not be a Holocaust but the
continuation of a financial sickness brought on by self serving government and politicians who have
become so enamored with their self ascribed importance that they have become powerless to make the
changes necessary to maintain a good quality of life for their constituents.
The watchdogs ask nothing for themselves only those things that benefit the community at large.
Yet the short sighted few write letters to the editor complaining about those willing to standup for the
community. A very recent letter complained that my colleague, Herbert Molano, doesn’t live in Glendale.
He lives in Tujunga and owns property in Glendale. This same writer would never say that about Rick
Caruso who, like Molano, doesn’t live in Glendale or the corporate owners of the Galleria who live in
Chicago. Numerous ‘owners’ don’t live in Glendale. Should their voices be silenced? It is the services
they provide that gives sales and property tax revenue to Glendale to pay the annual contract that keeps
the GNP alive.
Listed below are just three recent public records requests, that involve the budget, that have been
denied by the City:
1.The City refers to a 12 City Survey they use to justify rates, salaries and other issues yet they deny
the public access.
2.The City Manager can award salary bonuses of up to 5% ($10,000 to a $200,000 a year employee)
and yet refuses to tell the public what employees received those bonuses, how much and why,
even though the California Attorney General stated that the public is entitled to that information.
3.They refuse to share the amount of the liability for excessive water rates used to fatten the General
Fund, an amount that may affect the budget.

Every industry is laying off excess staff — even government agencies — save Glendale where the City
Manager has spoken...there will be no layoffs in order to keep a full functioning staff that will need
rehabilitation as muscle atrophy will set in because of the lack of use. Building, permits and planning
certainly must have a lot of time on their hands. Building has permit requests from home owners that are
doing some remodels. Certainly not the issues that stem from the large redevelopment projects that are
on hold. Should these people be loaned to Parks or Neighborhood Services or should we wait for them to
retire?

Letter writers are often clueless when it comes to the big picture. Their interest is usually singular.
A house they don’t approve of; parking restrictions; a cell tower; tennis courts and the like. Only a few
people are willing to get immersed in total government operation.

Many of the letter writers don’t understand the redistribution of wealth by our elected officials.
Apparently the elected officials don’t understand it either.

A “for instance’ is the selling of bonds. On Tuesday the Redevelopment Agency was considering
the sale of $20,000,000 of bonds and netting $18,000,000. $2,000,000 disppeared in fees. However the GRA
didn’t tell the community how much money would be required to pay back the loan and where that money
will come from.

The City Management has been reluctant to share the potential liability in pension accounts.

The City is reluctant to share how much over market we have paid for land from certain
developers. Some of these purchases were made without honest appraisals. y

And the recent Closed Session about giving the favored land
developers a bit more of public land because the developers claimed that their
part of the swap depreciated while what the City got appreciated. Ask your
politician about that.

Remember the City didn’t voluntarily share the $100K Club. It took a
decision by the California Supreme Court to provide that shocking information.

Left without those watchdogs that waste time speaking and asking
guestions at the public lectern we will fall prey to the politicians and
management that want to maintain the status quo.

Fortunately the California Legislature has given us three sunshine laws, The Ralph M Brown Open
Meetings Act, the Public Records Act and the Political Reform Act, laws that would not have been
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sanctioned by Glendale City Government that would like to go back to the closed door meetings in the
smoke filled rooms with a bottle of Jack on the table. It was the watchdogs that have been watching out
for all of us. Let’s not chase them away because when you need them, they won’t be there.

"The American Republic will endure until the day Congress discovers that it can bribe the public with the public's
money" - Alexis de Tocqueville

Insanity: doing the same thing over and over again and expecting different results. Albert Einstein

Commentary: THE MOU MOU REBELLION STARTS HERE

We may need to borrow name, ‘The Mau Mau,” Revolt that prompted Kenyan independence from British
colonial rule. Glendale needs the MOU MOU revolt instead.

The MOUs or Memorandums of Understanding hold the details of the negotiated contracts between
the city council and the city employee unions. These are complex and complicated documents that befuddle
the city council members and are the creative joy of employee union consultants.

There is one MOU for each of the negotiating entities. GFFA, GPOA, GCEA and the GMA. All these
MOUs have elements of the absurd, abuse and the abstract. All of them leave out true accountability to
performance and leave out any contingencies for an economic downturn.

That's why we need a revolt against the secrecy surrounding the process of employee negotiations. It should be open,
transparent and subject to public input. | know from personal experience in discussing some of the elements I've found in the
MOUs that members of our city council are really clueless to many of the gimmicks these organizations have embedded in their
contracts. We need new rules.

Rule One: Rescind the MOU for management employees. How can any executive board agree to a compensation rate
for managers that should be held accountable to performance outcomes? If management employees are not held accountable
then who is? They can ask for compatible pay with other similarly worded job descriptions in other cities, but the MOU never
considers that it now takes 45% more managers to service roughly the same population. Why would you pay a manager
compatible pay if they need more subordinates to finish the job? Why would you pay compatible pay when huge cost over-runs
are the rule in Glendale’s capital projects?

Rule Two: Streamline the MOU. No compensation package should be more than a page or two. Cut out all sick leave
gimmicks, time off for this, time off for that. The city should set a maximum number of paid days off for all vacation, holiday, sick
and union meetings, wellness time, and the cacophony of time off gimmicks. Here is my suggestion: 20 days off maximum.
That's nearly a month off.

Rule Three: Flatten the organizational chart to no more than four or five layers. Here they are: Worker bees, supervisor
honcho, business unit manager, division manager and general manager.

Rule Four: No supervisory position should be allowed with less than 15 subordinates. That’s the practice of the best run
American companies.

Rule Five: No Civil Service protection to division heads and no Civil Service protection to Unit managers after six years.

Rule Six: All unit managers to be held accountable to performance measures. If division heads cannot think of valid
accountability measures, they don’t deserve their post.

Rule Seven: No overtime for managers or anyone with professional designation. More importantly, no pay in lieu of
overtime. If a subordinate gets paid more than a supervisor because of overtime work, well tough! Supervisors are on their way
up the pay ladder already. Stop the weird reasoning. Set goals that no employee should have more than 10% of their pay as
overtime.

Rule Eight: All safety and emergency personnel should live within 30 minutes (at peak hours) from the borders of the
city. When catastrophe strikes we need all the manpower at our disposal as fast as possible.

Rule Nine: No re-imbursement for college tuition, books, etc. If the education is required to get the job done, or keep
the job, then the employee should carry the burden. No extra pay for getting a college degree, master degree or higher. If the
job description requires it, then there is no logic in paying employees additionally for it.

Rule Ten: Flatten the number of pay steps and reduce the percentage increase for each step. Most city employees are
already at step four or higher anyway and the step increases are simply a way to by-pass COLA limitations.

Rule Eleven: Cost of Living adjustments based on the consumer price index should be adjusted to remove health,
education and transportation benefits which are part of the CPI calculation already. (No double dipping)

Rule Twelve: Health costs. The city’s health contribution should be the same for all employee levels across the board.
The health of a linesman or his family should be valued the same as the health of a manager and his family. All health benefits
should be set at the lowest level now extant for city employees.

Rule Thirteen: No rehiring of retired employees as consultants or temporary executives. That only prevents long-term
employees from moving up the ladder and is highly demoralizing.

Rule Fourteen: No benefits should exceed 50% of the salary for anyone for any purpose. It is an absurd logic to have
benefits so high that it encourages overtime instead of hiring new staff.

Rule Fifteen: All rules for bonuses should be set to clear standards of business unit performance and must be totally
transparent to employees and the public. Bonuses should be paid to the business unit and distributed proportionately.

Rule Sixteen: Staff meetings should be held to less than 10% of employee hours and less than 5% for non-safety
employees. Stop the meeting mania. All meetings should have a written summary of decisions made, decisions pending and
outcomes expected.
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Rule Seventeen: Any employee who causes a loss in a court of law to an amount greater than his yearly salary should
be subject to dismissal.

Rule Eighteen: Civil Service job security is worth thousands. Compatible pay scales must be compared to those of
private industry or NGOs. Pay should be set at 10% below that average.

Rule Nineteen: All employee pay and benefits freeze when a recession is declared or when local unemployment
reaches 7% - If the taxpayer is hit hard by the economy, we should expect public employees to share the pain.

Rule Twenty: No retired employee should get a pension greater than the per-capita income of working adults in the
area. If top managers were earning six figure salaries, they would have had decades to build their other investments.

The MOU MOU rebellion starts here against the city union colonial rule over Glendale Residents. Join the Revolt!

Herbert Molano

Commentary Il: YOU CAN FIGHT CITY HALL - IT'S THE WINNING THAT'S TOUGH

When people say that you can’t fight city hall, they imply that the effort to correct unfairness, wrongdoing, inept performance,
waste or arrogance is an arduous task. My experience this past week with the budget study session provides a glimpse of the
obstacles the public faces.

For many years I've observed the growth in Glendale’s municipal employment in both the number of employees, a
disproportionate rise in the payroll dollars, and what is becoming an almost unsustainable burden on the pension system.

At the same time, I've observed and documented the increases in fees to rate payers, reduction in services, and an
increased tax burden on residents and stakeholders.

So I've asked myself a very simple question: How can we justify having more employees and fewer services? Except
for two city departments - the city clerk’s office and the city treasurer, all departments have grown significantly in the last few
years.

Take the police department’'s employment numbers for example. From 2004 through
2008 it grew from 337 to 409 employees. That's 72 additional employees (a 21% increase) for
which we should show some significant reductions in crime or increases in traffic safety. Sadly,
there is little comparable improvement to show for that investment.

Management services grew from 11 positions when Jim Starbird became city
manager to 33 positions by 2008. You would expect significant outcomes from the increased
audit and oversight functions by management, but when we take a look at capital projects we
find that few are finished on time or on budget.

The public assumes that elected officials are holding management accountable to true
measures of performance, but you need to be present at the budget study sessions and
understand the documents to make real sense of it all. The data are not complex. It just needs
to be presented in a way that is relevant and easily digestible to the public and the city council. That is where trends come in.

A trend allows us to gauge where we were and where we are headed, but when you look at the information the city
staff handed out to the city council; trends are nowhere to be found. It is when the public tries to hold government accountable
that fighting city hall becomes a tall order.

Last Wednesday, after waiting nearly six hours to speak, | took my five minutes to present the trends in salaried
employment growth in the past 10 years (31% salaried employment growth vs. 5% population growth) and asked the city council
to ask for justification of those increases department by department.

No sooner had | sat down than a barrage of claims about the inaccuracy of my numbers or claims about the misguided
line of questioning came from both the staff and some members of the city council.

The data came from the city’'s own Workforce Demographic report and other reports prepared by the city’s Finance
office. Unfortunately | won’t be able to correct the claims made by the city manager until next week’s session. There is no
debate with public allowed and no member of the city council has yet to ask true accountability questions.

Here is one that I'd love to know. The city manager and all department heads take two Fridays off per month because
they work more than 40 hours Monday through Thursday.

But from my business experience, executives and division heads in nearly all industries work 60 hours or more per
week and wind up taking work home. How can we justify salaries in the $200,000 per year range and expect 24 days off per
year in addition to all the official holidays government workers take and then add the numerous vacation days they all claim
each year?

Is such arrangement possible because of the increase in the number of middle management employees? In the last 10
years we've had a 45% increase.

Here is a straight forward answer to Glendale’s budget deficit. All city managers should take every other Friday off
without pay. That'll put their yearly compensation at roughly the same level as they had two years ago when the recession
began.

YOU CAN'T FIGHT CITY HALL)

Here is the insurance. All department heads should come up with new budgets that would bring them back to the 2007
levels without any layoffs. No payroll increases, bonuses, promotions or benefit gimmicks should have been approved when the
official start of the recession was declared in the spring of ‘07.

The general taxpaying public has already been hard hit by this economy; it’s time for all city employees to share a bit of
the economic discomfort — especially our elite and over-compensated city managers. Herbert Molano
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Glendale Foreclosures

The number is the year-
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President Obama Unveils the "FAP" plan and advises homeowners to: GET A SHORT SALE!
The Obama Administration has added new incentives and uniform procedures for short sales
under its new

Foreclosure Alternatives Program (FAP), part of the administration’s Making Home
Affordable plan.

Loan servicers may consider short sales or deeds-in-lieu of foreclosure for borrowers who do not
qualify to have their loans modified on a permanent basis under the Making Home Affordable
Loan Modification Program.

Borrowers/homeowners qualify under the FAP if they meet minimum eligibility requirements for the Home
Affordable Modification program, but don’t qualify for a modification or do not successfully complete the three-
month trial period. Before proceeding with a foreclosure, servicers must determine if a short sale is appropriate.
Incentives include: $1,000 for servicers for successful completion of a short sale or deed-in-lieu of foreclosure;
$1,500 for borrowers/homeowners to help with relocation expenses; and up to $1,000 toward the cost of paying
junior lien holders to release their liens (one dollar from the government for every $2 paid by the investors to the
second lien holders).

The program will include streamlined and standardized documents, including a Short Sale Agreement and
an Offer Acceptance Letter. The goal is to minimize complexity and increase use
of the short sale option.

Servicers will independently establish both property value and minimum
acceptable net return, in accordance with investor requirements. The price may be
determined based on an appraisal or one or more broker price opinions (BPOs),
issued no more than 120 days before the date of the short sale agreement.

In the Short Sale Agreement, servicers must give borrowers/homeowners at least
90 days to market and sell the property, or up to one year, depending on market
conditions. Property must be listed with a licensed real estate professional with
experience in the neighborhood. No foreclosure may take place during the marketing period (at least 90 days)
specified in the Short Sale Agreement.

The Short Sale Agreement must specify the reasonable and customary real estate commissions and costs
that may be deducted from the sales price. The servicer must agree not to negotiate a lower commission after an
offer has been received.

Servicers may not charge fees to borrowers/homeowners for participating in the FAP.

The program is in effect through 2012. CHRISTIAN ARBID

The writer is a Real Estate Broker and Loss Mitigator. 818.232.7899 Questions Relating to Foreclosures,
Short Sales, Saving Your Home, Loan Modifications check out his blog at www.LenderLies.info .....Email
Christian at christianarbid@gmail.com and your question will be answered in the next issue of Vanguard.

The only way to make sure people you agree with can speak is to support the rights of people you don't agree with. ELEANOR HOLMES
NORTON

TAKE ACTION = GET INVOLVED - BE INFORMED - SHARE VANGUARD - VOLUNTEER

Moral cowardice that keeps us from speaking our minds is as dangerous to this country as irresponsible talkt Mag i$ not always the
popular and easy way. Standing for right when it is unpopular is a true test of moral charagtegaret Chase Smith

2 Sh (0] Ut BOX ED — Letters published do not necessarily express the opinion of Vanguardians, this publication, the organization or

Barry Allen. Names are used only when requested. Initials are used as there are people, believe it or not, who are concerned with retaliation or
have issues before a legislative body. Letters will be published that are signed and are not hate oriented.

We get mail. A note t0 Herbert Molano and Barry Allen: Your articles are both great, and
on the nose. When coupled with other information such as Glendale's denial of the 12-city survey
and other records, it is clear that they are not being open with the taxpayers. This stink needs to
explode. Perhaps, if GNP won't publish it, what about an article for the Daily News? They would eat
it up. Particularly if you combine the substance of several of these articles backed up with written
denials from Glendale that prevent taxpayers from knowing what is going on in this city. RR
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Regardlng the FAA complalnt: The FAA does not often want to let go of anything. You could try a
Freedom of Information Request (FOIA) on the subject. File it with the Regional Office in LA. Do not expect any
speed from them on a reply as they often assign it to someone who knows nothing about the action.

| assume that the officer refused to take any passengers because it was against department policy, as well
as the liability issues. In addition people who are not used to police operations often get airsick when they are
continuously turning about a point when on a call. Guess who gets to clean it up? | also expect that the officer filed
a grievance on his demotion with the union for a review on the issue. Regional Director Ret

All of the dialogue revolving around the government pension systems is certainly called for. These are very
generous systems that cost us, the taxpayer, dearly in all forms of taxation.

| just wanted to note one thing relative to Herbert Molano's recent article in Vanguard. He spoke of the
90% pensions bestowed upon our retiring civil servants. That sounds like a lot, yes, indeed. But did you realize
that 90% applies only to fire and police safety workers. Wow nice, huh? But the fact is they are actually the only
ones "capped" at that generous 90%; the rest of our fine civil servants can actually collect 100% or even more! If
90% is generous, what is 100%?

Now that's what | call crazy! Just imagine walking out the door into retirement and actually getting a raise
and receiving that sum for the rest of your life. It's happening folks. DN

Herbert: Excellent, as usual. You have the facts about the problem(s), and proposed a possible
(feasible) solution. No wonder they try to 'mis-interpret’, misunderstand, question your motives, and ignore what
you present. Among lawyer's/politician's strategies and tactics are to: Delay, Deny, and Dissemble ("Lie").

A politician's "job security" is based on a perception of many "problems", that they claim only they and their
programs* can cure/solve. It's a strategy that is both self fulfilling and self reinforcing. Create a "problem"”, create a
"solution”; repeat process. Spend, tax, spend, tax, repeat as able.

Unfortunately, many people will not pay attention. Of those that do, some will not comprehend. Of those that
comprehend, some will draw the wrong conclusions. Of those that 'get it', only a few will take any action.

I think it is necessary to explain the terminology used:

Projects, by definition are complex, and constrained by the resources available (including, but not limited
to: money, people, and processes), scale and scope of work, and time; along with a 'Sponsor' and 'Client’. Projects
have a defined "Start Date" and a 'desired’ "Finish Date" (in any event, they end within a finite time, either
successfully or not). Good management uses "Projects" to control work. [Bad management abuses and/or mis-
uses "Projects”, or is ineffective in managing "Projects”, as a means of control.]

Programs, by definition are complex and consist of more than one "Project" (see above). Programs have
specific "Start Dates", but need not have any specified "Finish Date"; they may continue indefinitely, or as long as
they have 'Clients' and a 'Sponsor' with funding. This is why the Government uses "Programs" for most of their
‘activities’ such as-O&M, Safety (Police), Security (Fire), Streets, etc. which are required as long as there is a
need". Thank you, Herbert and Barry. FF

We get calls: Thanks for allowing me to review the Ovasapyan file. The Court file has much
more clarity that the GNP with its various commentaries.

Who comes to the Friday breakfast meetings? [ED — People that are interested in what is
— best for Glendale; people that are open to discussion on the many topics that come to the
surface. The meetings have provided some powerful results. The networking continues after
the meetings and has opened eyes and doors.]

0 What’s going on at Colorado and Louise? The tennis courts are gone. [ED — This was an easy
one to answer. This is the beginning of the Adult Recreation Center replacement that should
be completed sometime in 2010. Tuesday at 10:30 am is the groundbreaking for the Glendale Adult
Recreation Center, 201 E. Colorado Blvd.]

The City Labor Union Contracts have Cost of Living Adjustments (COLA) which are generally used to
defray the cost of living. In Glendale and other cities the employer picks up one of the major costs of
living...healthcare. Is that amount deducted from the COLA? [ED A good question for HR head Matt Doyle.
Your question will be forwarded to him.]

Who are the lobbyists? The City Council had an hour long discussion about lobbying, a word seeking
definition. When Council members get together and ask community members to support a City cause, is
that lobbying by the Council? Should they be licensed? How about a HOA that wants historic districting
and their members make many visits to the Council members taking them out to lunch at the more pricey
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places, will they have to be registered? How about a group of people that forms a citizens’ committee to
oppose development in downtown, will they need to be licensed? How about the group that lobbied City
Council about cell phone towers, they had professionally made signs and t-shirts, will they have to
register? Should | start taking pictures of City Officials when they are dining with other ‘suits’ especially
when they aren’t in Glendale? There are many more examples and yet it appears that this is a solution in
search of a problem. [ED - Your point is taken. You missed a journalist or a reporter that calls on elected
officials weekly and is in a position to act as a conduit for serial meetings. "The right to petition the
government is one of the basic tenets of our country’s founding principles. To state that one class of individuals
may not participate in the same manner as all others is clearly a violation of this principle. All Americans have the
right to equally petition their government, and that includes registered lobbyists. No citizen should be forced to give
up that civil right, regardless of their profession."]

After reading about the alleged gambling den in Glendale | got concerned whether | am
breaking the law. There are 14 of us and we get together every week for a poker game.
We use chips to keep track of the money and our wives, frequently scantily clad, serve
drinks and refreshments. 10% of every pot goes to a local charity. Are we breaking the
law? We really don’t like to go to the card clubs. [ED We’ll ask the GPD who referred us
to the gaming commission.] Agent Daniel Torress with California Gambling Control
Commission indicates that people gathering at private homes and playing poker etc for cash is not illegal. It is not
illegal for people to gather at homes and play poker, black jack, etc as long as there is no "Rake". The money the
"House" collects on each deal is referred to as "Rake". As long as no rake is collected and the person providing a
place for his/ her friends to gather and play cards does not collect any money from his friends for letting them play
cards at his/ her house, it is not illegal for people to play cards for cash at a private residence. On many occasions
people try to raise money for charitable organizations through poker play. This can have criminal consequences if
the law is not followed in regards gambling / games of chance etc. The Glendale Police Department vice Unit is
more than happy to provide information in regards to anyone wishing to host events for fundraising. Rest assured
the Police Department is not trying to interfere with one’s desire to have fun amongst friends. In the recent case,
there were a number of complaints from neighbors. Their quality of life was affected and a criminal element was
coming in. The arrests that were made were for drugs and DUI. The investigation continues to determine if
gambling laws were violated and if there are code violations on the property.

| went to the chess park today at noon (Thursday 5/14) to sit and have lunch. The seats, tables and ground
were wet because that was the time chosen to wash the place down. Why do they clean when people would
like to use it? [ED We’ll ask Parks Director George Chapjian. Here is his response: “Thank you for the email
regarding this. Apparently, the night before A Taste of Glendale, which was a fundraiser sponsored by Glendale
Healthy Kids, used the Chess Park as one of the stops for food tasting. They apparently spilled cooking oil and
tracked it throughout the park, including the tables, benches, and cement flooring (staff took photos and it really
was all over the park). Our staff spent a considerable amount of time pressure washing the entire park. We
normally pressure wash very early in the morning but this work took approximately 5 hours, hence the wet tables
and benches around lunch time. We used 4 staff people for the job and will be billing Healthy Kids for the work.
Unfortunately, there was no other way to get the park ready for public use any earlier.”

Click to view the agenda City Council Housing Authority Redevelopment Agency

Meetings at City Hall (CH) are in the Council Chambers, 2" Floor at 613 E Broadway.

Meetings at the Municipal Services Bldg. (MSB) are in room 105 at 633 E Broadway.

Meetings at the Perkins Bldg (PB) are in the Conference Room at 141 N Glendale Ave.

Monday, May 18

6:00 pm Community Meeting — RE: City’s Proposed Water Conservation Ordinance —Sycamore Room, Pacific Community Center, 501
Pacific Ave. 548-3300

Tuesday, May 19

2:30 pm, CH Council/l GRA/HA RE: Fiscal Year 2009-2010 Budget Discussion
2:30 pm CH Housing Authority, GRA

6:00 pm CH City Council

Wednesday, May 20

9:30 am CH Special Meeting — Budget Study Session

9:30 am MSB Glendale Zoning Administrator's Hearing This meeting will be taped and aired on GTV6 at a later time.
5:00 pm. MSB - Planning Commission

Thursday, May 21
10:00 am CH Special Meeting — Budget Study Session

Monday, May 25
Memorial Day — City Offices Closed


http://www.ci.glendale.ca.us/agenda.asp?OrganizationID=4
http://www.ci.glendale.ca.us/agenda.asp?OrganizationID=37
http://www.ci.glendale.ca.us/agenda.asp?OrganizationID=176

Memorial Day Ceremony — 9:30 am, corner of Isabel and Broadway in Glendale. 240-7870

Wednesday - MAY 27 6:30PM Glendale Central Library, 2nd Floor, 222 E. Harvard Street, Caltrans and Metro are currently
studying all practical alternatives for extending the SR-710 through the use of a tunnel. We are holding a meeting to inform the
community about the Study. Staff will be available to answer questions about the Study and the soil testing and tunneling and
the latest in tunnel technology all over the world.

Contact: Thelma Herrera, 626.798.4400, SR 710 Tunnel Technical Study Team www.710tunnelstudy.info
3412 North Eastern Avenue | Los Angeles, California 90032, T 323.222.1710 F 323.222.9710 | 1-877-710-4111 |

June 4™: at 6:30 p.m. doors will open at Burbank’s renowned Colony Theatre for a benefit to raise funds for the Burbank
Temporary Aid Center, a charitable nonprofit providing services to the homeless, the working poor

and seniors in the region — including your neighbors, customers and friends. BTAC services run the gamut, from daily sack
lunches, and shower and laundry facilities for the homeless, to groceries for families and seniors, utility

assistance, and referrals to doctors supporting BTAC’s mission. For a $30 ticket, attendees will first enjoy food provided by a
popular local restaurant, a full bar and raffles for valuable prizes. At 7:30pm, the action moves to the stage where longtime local

columnist Will Rogers will entertain with comedic tales of life in Burbank and Glendale, the trials of his ever-patient wife and oft-
-y
Public Information
RESPONSE: Please be advised that there are no records responsive

embarrassed children, and perhaps touching on the community leaders he’s covered over the years.
REQUEST: Provide documents and writings evidencing the number and amount of bonuses paid and the
Yet the City said we could “find the expenditures in the section for salaries and benefits for each department

e
total amount since and including 2005 through April 30.

This is how the City Management treats our money. Spend it for bonuses and keep no journal. This is a
Management that runs without Council oversight.

CFAC sponsors bill to prevent agencies from using anti-SLAPP law to deter citizens' suits under open-government
laws

The California First Amendment Coalition is sponsoring legislation to limit the risk assumed by those who resort to
court to force local and state agencies to comply with the open records and open meetings laws. The bill, SB 786, has been
introduced by State Senator Leland Yee.

SB 786 is directed to lawsuits in which a government agency, defending itself from a claim of violation of the Public
Records Act, the Brown Act or the Bagley-Keene Act, invokes the state anti-SLAPP law in order to both dismiss the suit and to
seek an award of attorney's fees against the plaintiff. SB 786 would maintain agencies' option to invoke the anti-SLAPP law, but
it would bar award of attorney's fees to the government unless the plaintiff's lawsuit is frivolous.

The suit is prompted by a 2008 Court of Appeal decision in a lawsuit brought by two individuals and Calaware, a
Sacramento-based nonprofit organization, against the Orange Unified School Board, alleging violations of (among other things)
the Brown Act and Public Records Act. In addition to affirming the school district's defense on the merits, the appeals court
sustained, under the anti-SLAPP Act, an award of attorney's fees--over $80,000--in favor of Orange Unified.

Unless reversed through legislation, the Court of Appeal decision could expose plaintiffs in open-government lawsuits
to crippling penalties . . . Read More

4 Vanguardians

Vanguard Friday Breakfast Club had a powerful, energetic group at Foxy’s. Each week we add more people
with good information to share. We talked about the Greening of the Valley from a report of the recent
Assembly bill that will affect the water resources, cement plants and more. There was a report on an effort to
create a Police Commission and a discussion on an Ethics Ordinance, reporting violations to other agencies,
over-enforcement by Neighborhood Services and other very topical issues. This provides an excellent
opportunity to share opinions while networking. We are looking forward to seeing you at FOXY’S, 206 W
Colorado, every Friday.

Vanguardians is preparing to host a series of televised debates on topics such as:
Public Safety, Budget, Bonds, Open Government. Look for us, soon, on Charter Channel 284

A reminder: If you see underlined words in blue they are a link to more information on that article.

Donate your running car or truck to Vanguardians for a great tax deduction

Get breaking Glendale News by signing up for an RSS feed at www.vanguardians.org.
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http://www.710tunnelstudy.info/
http://www.cfac.org/content/index.php/weblog/cfac_sponsors_bill_to_prevent_agencies_from_using_anti_slapp_law_to_deter_c/
http://www.vanguardians.org/

You can suggest web links and events for the Vanguardians website without having to register.
Just click on the "Suggest a Link" and "Tell us about an Event" links from the main menu and submit
the forms. You can also contact webteam@vanguardians.org directly.

A Serious bloggers wanted for the Vanguardians website. Contact
webteam@vanguardians.orqg for more information.

Great opportunity for you to place your ad or link on www.vanguardians.org

)

(D VANGUARDIANS needs your
Continuing Financial Support

Please make checks payable to “VANGUARDIANS”
Mail to: POB 11202 Glendale, CA 91226
Contributions are tax deductible
You will receive a receipt for income tax purposes
You may also donate online at www.vanguardians.org

./

5 l ‘the Insider isa digest of information from city employees that care about the way the City is run. As they

are concerned about retaliation, their identities are secret. Vanguard provides them the opportunity to have this forum. The
comments are their own.

Chief Adams will be coming back to Glendale frequently due to the spate of lawsuits being filed by
police officers against the City, sexual harassment, ethnic discrimination, demotion for filing a
complaint about disobeying an illegal order. [ED Vanguardians is filing a FOIA request with the
Regional FAA Office].

Hats off for Dr. Espiritu speaking up before the Civil Service Commission. His comments about problems in the
upper ranks of the Police Department were pointed and could be expanded to most other City Departments. It's a
shame that he was talking to bunch of disinterested political appointees spoon fed information by Mr. Doyle to
insure only a desired result is obtained. Management is a master of selective discussions without need of "facts" or
"Truth" to take actions.

Vanguardians has had a lot of comments about City Employees being over paid, but just like all
businesses, City employees should be judged by their value to the organization. When looked at for what
individuals contribute to the City, the 100Kk list will reveal both bargains as well as waste, and the waste is not based
upon the employee’s position in the organization. In fact, managers are in a greater position to waste resources
than any other employees.

The cartoon last week showing the CM talking to the CA about keeping BA out of the loop is just right-on.
No doubt the next witch hunt for your sources will start.

6 Humor

[ HOW TO INCREASE. VOTER TLRNOVT™. |
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7 News from the neighborhood — Public Safety and More
Molano on the GPD and Crime stats can be found on www.vanguardians.org

The Luna Playhouse 3706 San Fernando Road, for the balance of May:
Reserve by Telephone: (818) 500-7200

1- LOVELY DAY by Leslie Ayvazian- Performances Only May 21, 23, 24
Brian, a teenager has been approached by Army Recruiters who have set up a desk at his school. He has given them his
name, but he does not know what for. The play is a powerful and seamless intertwining of an Anti-war polemic and a
domestic drama of a couple whose happy marriage is threatened by their disagreement about where parents’ rights and
duties begin and end.

2- POE-ZEST - One Weekend Only May 28, 30,31
A famous writer performs his own One-Man Play about the life and work of Edgar Allan Poe. The play includes wonderful
and dramatic renderings of some of Poe's most popular (and one or two less well known) works. (Highly Recommended by
LA Weekly)

3- Three Events (Two Concerts and One Comedy) hosted/produced by Metamorphosis Theatre Company - Fridays May 22,
29.

We are very proud to present Country Star Brad Colerick w/ Steve Hanson. These legends of Country Music have played with
some of Countries greatest artists including the great Johnny Cash and June Carter. Don't miss this amazing concert as they
bring country home.

8 Thanks to Hanley Wood. For market-level data and analysis please visit our website at

http://www.hwmarketintelligence.com. For more detailed information on the indicators discussed in this key
indicator alert, please visit the following links:

Employment Growth (5,248,000) F
Unemployment Rate 8.9% F
Real GDP Growth (6.1%) F
Consumer Confidence 39.2 F
Purchase Mortgage Applications 264.3 F
Mortgage Rates 4.84% A+
Median Price Existing Home $175,200 F
Existing Home Sales 4,570,000 D+
Existing Home Inventory 3,737,000 F
Existing Home Affordability 65.1% A+
Median Price New Home $201,400 F
New Home Sales 356,000 F
New Home Inventory 308,000 F
New Home Affordability Ratio 59.5% A+

Email info@vanguardians.org to subscribe to the Weekly News on issues that impact Glendale. The media with a voice; the
organization that gets results you want; we encourage and support advocacy, involvement and engagement with
government. Vanguard is intended for personal use by recipient and forwarding without change to recipient’s personal email list.
Vanguardians is a 501C3 charitable non-profit corporation Contributions are tax deductible. Vanguardians does not use commercial
fundraisers. To ensure you receive Vanguard, please add our email addresses info@vanguardians.org, and ba@fieldworks.net - to your
address book or Internet Service Provider safe list. Annual subscription for email $50, by US Mail $75, Newsstand $2 per issue
Copyrighted materials used with permission. ©2009
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