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MONA COULD MAKE CITY MOAN

Vanguardians Purpose: To Inform, Educate, & Motivate for Involvement, Engagement & Advocacy

PLANNING DIRECTOR HAGHANI HAS YET TO ANSWER THE ALLEGATIONS OF TWO COUNCIL
MEMBERS WITH ZONING AND PERMIT PROBLEMS.
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THE FHESHI BEE
Glendale 200,000  Jim Starbird City manager $251,196

SALES TAX REVENUE 3™ QUARTER 2009

Total Sales Tax Revenue generated for the 3™

From Outlets | Amount Per Cent Quarter 2009 for 6170 outlets was

Auto Dealers 36 995,000 17.1% $5,840,031representing 100%

Galleria 282 | 1,091,725 18.7% Totals for the list this data was extrapolated
Americana 94 273,994 4. 7% from are 2,376 outlets and $4,708,366
San Fernando Rd CRA 734 | 903,730 15.5% representing 80.6%

Montrose Shop. Park 196 66,285 1.1%

Marketplace 18 62,753 1.1%

Homeowners Coordinating Council may be in the Dog House: Vanguardians was the recipient of a
call that questioned the legitimacy of the Glendale Homeowners Coordinating Council (GHCC). President
Al Hofmann indicated that he didn’t know what kind of entity it is or whether it was a nonprofit
organization. He suggested that former GHCC president Bob Yousefian would know. Hofmann was very
concerned how public knowledge would affect the credibility of the GHCC.

Yousefian indicated that he worked on drafting bylaws and that the rest of the work was passed
on to the incoming, at that time, board. It seems as if everything fell by the wayside as, according to the
IRS publication 78, GHCC is not a nonprofit organization while the California Secretary of State has no
record of a corporation or LLC with the name, Glendale Homeowners Coordinating Council.

It was suggested to Hofmann that it would be easy to correct the situation before the Franchise
Tax Board wanted income taxes.

A FIRST LOOK AT THE MUSEUM OF NEON ART BY AN ACCOUNTANT that prepared this report for Vanguard
upon areview of the publically available financial documents:
By the numbers:
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If you would bring in a museum that is similar to the MONA | don't believe that this would be a
going-concern project. The income producing activities such as admissions and what looks like
educational/conferences is not sufficient to cover operating expenses. Expenses seem to be properly
controlled considering that usually your biggest cost savings would come in cutting wages. This facility is
being operated by one salaried individual. Other expenses would need to be cut by 30% to break even
on operations.

You indicated that the goal of this museum would be to bring in visitors and help stimulate the
economy in the surrounding area. If this is the goal, | would push for admissions to be the main stream of
revenue, this facility relies only 5% on admission revenues in operations. | would argue that all other
revenue is local because the people that will purchase memberships, have meetings in the facility, and
support it with donations are all going to be local. Which in the case of this facility is 95% of the revenue.

What the numbers don't show:

The value of having arts in a city is intangible that you would need to place a value on. | think
there is a potential for other revenue centers if you run the facility differently. Having concessions,
parking (if you purchase the land), using the museum as a gallery where art can be purchased (taking a
percentage of the purchase price). The last point may also encourage artists to move into the area.
Depending on the facility size it may make sense to emphasize having corporate meetings here, which
would also give a chance for corporations to purchase art. In addition, if you can persuade larger
companies to have meetings here they will have to bring in out-of-town representatives for certain
occasions.

All that said, in my opinion unless this museum is a well know attraction | don't think it would
create that much non-local traffic. | believe in the current economy most people would see art as
discretionary, leading to lower volume than in a hot economy and since the viability of this facility depends
directly on admissions | believe that even with good marketing the facility would struggle to create enough
traffic.

Conclusion

Based on the MONA model | don't believe that a new facility would be a going concern. It would
have to be funded by local revenue in addition to local grant and city funding. If however, you are able to
create additional revenue streams this is a project that could break even and provide art to the city.

| began designing an Excel spreadsheet to predict profitability but stopped as | don't think this
model would be successful unless admissions tripled at least to break even on the MONA model which
relies heavily on local and state funding.

What is the intangible value of having art in the city?

Vanguardians is establishing a City Wide Financial Oversight Committee to review public documents and
report on them. If you have an interest, contact Barry Allen for details and a meeting.

CITY OFFICIALS LEARN HOW TO MANAGE THEIR EMOTIONS WHEN TAXPAYERS ASK HARD QUESTIONS:
Taxpayers pay to send the City Manager Starbird and Council members Najarian and Quintero to a
Fred Pryor seminar... on learning how to manage their emotions under stress. The Pryor brochure
stated: “In just one powerful day of training, improve yourself — and your relationships with
others around you!

All business is people business. Like it or not, your career depends on how people feel about you — and
whether or not they support you.

Here's an opportunity for you — and every member of your team — to develop the steady self-
control that people respond to and respect. The stress-management system taught in this seminar is
simple — and proven. It can help you live a happier and less stressful life starting the very next day. Just
think of how that could impact your team, your department, and even your organization!

Is this seminar for you? Ask yourself:

Does my temper ever get me into trouble?

Do | sometimes rub people the wrong way? (Be honest.)

What's the price | pay?

When was the last time | promised to change a habit — and | did?

How far could my career go if | eliminated one or two counter-productive behaviors?

How much time and energy do | spend feeling hurt, guilty, inadequate, worried, or anxious?

Where has that gotten me?




. How much emotional energy do | waste by overreacting?
o Are any of my bad habits rubbing off on my kids?

.Vanguard is published independently by Vanguardians, Inc. Advocating for Accountability— Our vision is to live in a community
where all people can enjoy accountability, integrity, effectiveness and responsiveness from our government.
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1 COMMENTARY

You may agree or disagree with the views below. Feel free to comment on them. The commentaries do not necessarily reflect the
position of Vanguardians

From the Publisher... WHo wiLL BE THE NEXT ‘FALL GuY?’

The people are catching on as they watch tempers flare and fingers point in City and Town
Council meetings throughout the southland. It is like an old comedy routine where accusations of
lies, deceit, misinformation among Councils, Mayors, Managers, Finance Directors and City
Attorneys

In Hughson there is a recall petition for the City Council and to reduce the authority of the
City Manager. In Taft the City Manager is accused of buying employee loyalty. In Glendale the City Manager
refuses to provide the documents showing which City Employees received ‘performance bonuses’.

In South Lake Tahoe accusations of corruption, collusion, defamation and criminal activity were the
order of the day at an especially contentious special meeting of the South Lake Tahoe City Council on Thursday
night that Mayor Kathay Lov.él |l described as an o0inquisit.i

The City of Hawthorne abruptly fired their City Manager and brought back the previous one who also had
been fired because the council blamed him for not giving accurate fiscal projections and causing a yearlong delay
in passing a city budget.

The pressure is on. Members of the public (MOPs) have finally caught on that elected officials produce for
employee special interest groups and not them. Post employment benefits (pensions and healthcare) have become
so burdensome that the only way out will be bankruptcy. The firefighters union tried to use their clout in the
legislature to exempt their contracts from bankruptcy.

As MOPs start analyzing why and how this happened, many of us are well aware. There is excellent
information in Herbert Molano’s Commentary. The facts speak for themselves. | have watched as Council lashes
out a Molano for his comments in Oral Communications. Of course he can’t rebut the Council at that time. Molano
has to wait for another week. Weaver never voted against more money, more benefits and more of anything for the
staff. John Drayman grates as he, privately, accuses Vanguardians of having too much influence. He has not
brought any revenue in for the City...he only spends money on Rockhaven where the former owners wanted to
rehab and continue to pay property taxes and on the multi-million dollar subsidy for the Neon Museum.

| encourage you to read the first analysis of MONA by Peter Moskal. You will, as | IF YOU'RE NOT

did, find it quite enlightening.
| reviewed the listing of the 898 Glendale foreclosures and only found the names of “"Tnnﬂin

MOPs; not one single name of a city employee!
Next week you will realize how members of the $100K and $200K clubs have the Ymmi "”T FA"“
MOPs paying to fill their bellies with food, too. n"E"TIu"
What will it take for you to take back your City from special interest groups and
elected legislators whose only goal is to stay in office? BARRY ALLEN

NEXT WEEK: TAXPAYERS PAY THOUSANDS FOR FOOD AND BEVERAGE FOR CITY EXECUTIVES

B g g A I I I I I I I e e
Most people want the benefits of an accountable government but are afraid to work for accountability or
to support those that do often because they fear retaliation or are the beneficiaries of the largesse or
corruption of government
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LAUREL MILLER IS ON A BREAK

COMMENTARY: GLENDALE'S FINANCIAL OVERSIGHT - REPREHENSIBLE FROM ANY ANGLE
As news of the financial debacle of Los Angeles gets the front page and the leading story
on the nightly news, Glendale is churning away under the radar. But it's not because Glendale’s city
government is prudent with the taxpayer’'s money.
The reason Glendale is not facing the budget woes of L.A. is that it's been able to hide the
\ three sources of funds that has kept it afloat while splurging on salaries and benefits year after
year.

The city manager, unchallenged by the city council for many years, has moved millions of dollars away
from capital improvements and poured those funds into the general fund. There, those funds could be tapped more
easily for payroll and benefit increases.

But as the city's infrastructure begins to deteriorate quickly, as the near failure of the Dietriech reservoir
demonstrated three years ago, it must turn quickly to approve major borrowing through bond issues. A city can
postpone major road and pipeline repairs only so far before it starts to resemble the Los Angeles experience. The
time is not far off, when the frequency of water main breaks and the damage of more heavy rains will require even
more heavy borrowing. For now, the budget is propped up by the largest hidden tax of all - utility rates that are far
beyond the cost of generating and distributing power. The city council instead of controlling the exponential growth

of personnel expenses is too eager to approve raising fees to the public. That is the mindset that got California in
the financial mess it is in. Let's take a closer look at Glendale electric utility rates.
Here is a comparison of rates taken from the statistical section of the Comprehensive Annual Financial
Report for the city of Glendale, Pasadena, Los Angeles and Burbank. All are surrounding cities that belong to the
Southern California Public Power Authority where common electric power investments and projects allow for
similarity of costs.
But what they charge customers is a whole different ballgame:
Four-city Comparative Electricity Rates
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The graph shows that Glendale has

Gleraze consistently charged its customer more than
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What should not be surprising to
anyone, is that not one council member dares
to speak or address this huge problem. It's
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been an uphill battle to get the problem
recognized as the city manager and his staff

feed the council with their talking points about

2000 2001 2002 2003 2004 2005

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

rates.
' 5006 ' 2007 ' 2008 | 2009 One day they try to say that combined
with water rates the typical household pays less than in other cities. But
they carefully leave out the fact that nearly 60% of residents don’t pay for
their water bill, their landlord does. Or they come up with the excuse that
combined with the trash collection bill the typical resident pays less. But
they don't tell you that both landlords and tenants share the costs of the
trash pickup — making the cost appear lower to each resident. When
those explanations don't seem sufficient, they then tell the public that
Glendale residents have been paying less in property taxes since
proposition 13 was passed. Tell that to the tens of thousands of residents
who purchased property in Glendale since 1978.

But what is consistent about all the excuses surrounding the high
rates is that they are all set up to help the city manager and his affiliated
employee associations extricate as much money for themselves in pay
and benefits.



Above is the chart of the employee payroll as reported on IRS form W-3. That is the summary form for all
the W-2 forms that the city sent to employees after the end of the year. Keep in mind that some employee groups
have had a much higher rate of increase while others have not shared in the largesse.

Astonishing as the growth in this chart shows - a
Glendale’s Actual consistent payroll increase at twice the inflation rate - is that
; ) . it does not include the benefits heaped on top at rates well
Annual Pension Contributions above any national average. Medical benefits increased by
500% and pensions costs by nearly 300%

25 - All of these trends have been hidden in full public
view. Starbird can claim that the information is there in the
city’s Comprehensive Annual Financial Report. But that is not
the document that is discussed or analyzed by the city
council — The budget is. The budget is the one document not
subject to an outside auditor’s review or approval. It is the
one creative piece where expenses can be disguised under

IE different fund categories, lumped together, or totally
eliminated without awareness from council members. They,
in turn, either smile in blissful ignorance, or are afraid to
acknowledge in public how they have failed to exercise
proper oversight of the city’s finances. It is not benign
neglect. It's reprehensible irresponsibility.
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898 l5Iendale residential foreclosures as of 4/16/10

TAKE ACTION — GET INVOLVED - BE INFORMED - SHARE VANGUARD - VOLUNTEER

2 Sh 0] ut B 0)¢ ED - Letters published do not necessarily express the opinion of Vanguardians, Vanguard News Service, the

organization or Barry Allen. Names are used only when requested. Initials are used as there are people, believe it or not, who are concerned
with retaliation or have issues before a legislative body. Letters will be published that are signed and are not hate oriented.

There have been a great a number of articles regarding pensions and other retirement
benefits of public workers lately. So far | have noticed no indication that any of those
who have been elected to the Glendale City Council feel any responsibility for the
retirement obligations of the City of Glendale. They are unanimous in supporting Closed
Session negotiations with the four city employee associations, and none of them ever

put any of their positions on retirement obligations in writing. Hal Weber

IN YOUR LAST VANGUARD there is a letter from "DN" speaking to PERS retirements and people being able to exceed
100% of their salaries in retirement pay. At the conclusion you say an Editorial Advisor tells you this is more myth
than true. Well, | don't know who your adviser is, but | am a former government employee with money still in PERS
and | can tell you that it is 100% true that city, county and state workers can go over 100% and it's not a myth at

all. It's just a matter of how long you work. It has nothing to do with a local government authorizing anything; it's
the way the PERS rules are written. The employer can't stop it once they contract with the PERS plan. If a worker
starts at age 20 in a 2.5% at 55 PERS job and retires at age 60 within the PERS system that employee walks out
the door at 100%. That's a fact, period. Every year that worker does beyond age 60 they get another 2.5% of their
FULL SALARY AND SPECIAL PAYS, like skill pay or engineer grade pay and whatever, plus whatever raises were
given in those years. So if they retire at 65 they would get 112.5% of their salary and extras. If they started
government work at 18 and left at 60, their retirement is 117.5% because there simply is no limit. Well there is a
limit but it's something like 150%. | worked for two cities and a county in PERS and while | didn't work anywhere
near long enough to get any 100% or even half that | have a good nest egg that will supplement my private
investments when | am old enough to collect someday. DN is right, the firemen and police don't get this, but all
your other city and state workers, too, sure do and especially the top managers who work the longest. | guess they
just want the police and fire people to retire sooner so youngsters can be hired for those jobs.CR

FROM AN EDITORIAL ADVISOR: | am quite surprised at how little the Montrose Shopping Park contributes to the sales
tax revenue for the City. It would be great if Vanguard could do a comparison of how much is spent by the City on
that area. Jeff G
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"Just the facts"

d ? ! Information

City spends over $2 million a year on temporary personnel...plus the payroll of the employees being
covered by the temps.
e AppleOne gets $625,000 for providing clerical and secretarial.
Protocol gets $800,000 for IT
Preferred gets $500,000 for sanitation workers
Foothill consulting gets an hourly rate
Right Mind in Minnesota gets $240,000 a year for one person
Robert Half gets a slice, too
This amount does not include Parks and Rec instructors like the Belly and Flamenco dancers.

Home Page of Open Government (???) in Glendale California

Click to view the agenda City Council Housing Authority Redevelopment Agency

Meetings at City Hall (CH) are in the Council Chambers, 2" Floor at 613 E Broadway.

Meetings at the Municipal Services Bldg. (MSB) are in room 105 at 633 E Broadway.

Meetings at the Perkins Bldg (PB) are in the Conference Room at 141 N Glendale Ave.
Phone numbers are in area code 818 unless noted otherwise

Please note: City Council Chambers will be closed from March 17 through May 31. All meetings that are normally
held in Chambers will be moved to Room 105 of the Municipal Services Building, 633 E. Broadway.

Monday, April 19

City Audit Committee — 8:00 am, PB 548-2085 Wednesday, April 21

Glendale Police Advisory Council — 5:30 pm, Police Planning Hearing Officer -- 9:30 am, MSB 548-2140

Community Room, 131 N. Isabel St. 548-4818 Planning Commission — 5:00 pm, MSB 548-2140

Tuesday, April 20 Creative Corridor Task Force — 6:00 pm, Central

Special Meeting — Budget Study Session — 10:00 Library Auditorium, 222 E. Harvard St. 548-2005

MSB 548-4844

Housing Authority — 2:30 pm MSB 548-2060 Self Defense Class for Women sponsored by

Redevelopment Agency — 2:30 pm MSB 548-2005 Glendale Commission on the Status of Women and
State Senator Liu — 6:30 pm, Police Community

Joint Meeting —-RE: 2010-2011 Room, 131 N. Isabel St., 548-4844

Proposed Annual Action Plan for the Community

Development Block Grant, Emergency Shelter Grant Thursday, April 22

and Home Investment Partnership Act — 2:30 pm, Design Review Board #2 — 5:00 pm MSB 548-2140

MSB 548-4844
Glendale City Council — 6:00 pm MSB 548-4844

4Vanguardians

Vanguardians, a local government accountability organization, needs a volunteer construction project
manager. We sometimes find it necessary to review public documents such as construction plans, bid documents,
work and change orders and want a chartered professional to prepare our reports.

FOR SALE.... a 1975 34’ Silverton twin engine Cabin Cruiser located in Long Beach. Serious inquiries only.
Revenue will be used for Vanguardians operations.

Five years of Vanguard are archived at www.vanguardians.org

Vanguardians has embarked on an ambitious program that will allow the public to see comparable wages and
benefits paid by cities in Los Angeles County. The request for information can be found on the home page.

Vanguardians requested information from Planning Director Haghani to determine if two Glendale City Council
members got a free ride by allegedly violating zoning codes and permit requirements. The document can be found
on the home page, and we are still waiting while the wagons circle.


http://opengovernmentinglendalecalifornia.org/
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http://www.ci.glendale.ca.us/agenda.asp?OrganizationID=176
http://www.vanguardians.org/
http://www.vanguardians.org/
http://www.vanguardians.org/

Vanguard is following the Charter Cable Lawsuit (2); the 5 GPD officers; Ovasapyan; Foothill Lumber; AIG
(Gladys); they can be found at www.vanguardians.org

Get breaking News by signing up for an RSS feed at www.vangquardians.org

VANGUARDIANS needs your Continuing Financial Support
Please make checks payable to “VANGUARDIANS” Mail to: POB 11202 Glendale, CA 91226
Your contributions are tax deductible. You will receive a receipt for income tax purposes
You may donate online at www.vanguardians.org

e The Ralph M Brown Act that mandates legislative bodies to provide each of us an opportunity to speak
and requires that agendas are posted and meetings open.

e The California Public Records Act (PRA) is the tool we use to get information about the operations of
government.

e The Political Reform Act of 1974 allows public access to the financial reports of public officials.

To become more involved in your community, to learn how to use these important tools, you can go online to
www.vanguardians.org or call 818 243 1502

5 l‘the |nS|der is a report from city employees that care about the way the City is run. As they are

concerned about retaliation, their identities are secret. Vanguard provides them the opportunity to have this forum. The
comments are their own.

With all the recent talk about the PERS retirement upgrades that happened in 2005 for the
managers, it's remarkable how the cast of characters negotiating for the GMA contract and the
Lee/Bear case are so connected. There's McFall, Ahern, Wiederkehr, and Haney. Haney was the
Key to getting the 3% contract for Fire and the 2.5% for GMA and he was also on the Civil Service
Commission for a short time when the Bear/Lee matter was voted on. He is number 5 on the list of
high pald Glendale retirees and now works as a financial consultant with McFall as a client. Then there is McFall
who was handling the negotiations for the City and preparing for retirement and handling the hearing of both
employees. Then there was GMA president Ahern who was negotiating the contract for GMA and acting as a
representative for Bear in his hearing. Then there is Wiederkehr, a Building and Safety Manager and another GMA
negotiator. In documents made public in the Lee case, he was also approving paperwork for Lee's overtime.

Strong coincidences that all these folks are working so closely together at the same time on the two
subjects. GMA backs away from any kind of support for its member at the same time that Haney retires to join the
Commission to hear the case. He never claims a conflict in voting to support his client's, McFall, determinations.
McFall supports the retirement increases in negotiations. Then both Ahern and Wiederkehr get promotions as they
reach their retirement ages.

The matter was a win/win/win/win for these four. Another reason to question what goes on behind closed
doors in Glendale. Keep in mind that the City Attorney has never questioned any of these conflicts.

Fire companies stopped by Station 24 on December 21 to enjoy a piece of cake and say so long and thanks to Fire
Engineer Jeff Giampaolo, who is retiring after 30 years of service. Jeff is pictured above on the left, with Engr. John
McGaffin and Capt. Mark Berg. When fire companies visit to say
goodbye they are compromising the efficacy of the emergency
medical response for the needs of the community by being out of
district. Cake and ice cream can cause the death of an emergency
medical victim by doubling the response time.

Before that they went off to the hills to show how to work a
protective tent, something that could have been taught in the station
houses. Again this left areas of Glendale un-protected.

Since Vanguard went away, the GFD has trundled off to its old ways. |
remembered when Philpott shamed them into training in their districts so
they could be able to respond to medical emergencies.

As a former firefighter | am disgusted at the way fire management
kowtows to the fire union.



http://www.vanguardians.org/
http://www.vanguardians.org/
http://www.vanguardians.net/
http://www.brownact.org/
http://www.leginfo.ca.gov/cgi-bin/displaycode?section=gov&group=06001-07000&file=6250-6270
http://www.fppc.ca.gov/index.html?id=51
http://www.vanguardians.org/

6 e What City Council member
THE ILLUSTRIOUS CITY COUNCIL bounced a $525.83 check to
. . o the City?

Some men are born mediocre, some men achieve mediocrity, . .

and some men have mediocrity thrust upon them. -- Joseph Heller, Catch 22. e What City Council member
“forgot” to get a building permit

When did it begin? for a new house front?

Weaver* | Quintero | Najarian | Drayman* | Friedman e What City Council member

1997 2001 2005 2007 2009 uses a building for storage in a

. . retail zone?
* Drayman and Weaver terms end in April 2011

7 NEWS BRIEFS FROM THE NEIGHBORHOOD

The history of the pension problem from the Sacramento Bee The Public Eye: Pension promises threaten
California cities, counties By Phillip Reese preese@sacbee.com Published: Sun, Apr. 11, 2010 - 4
e This year, the city of Roseville will spend about as much to fund its pension plan as it does on parks and
recreation.
e San Luis Obispo County will spend five times as much on pensions as it does prosecuting criminals.
e  Stanislaus County's pension costs will be nearly double its $23.5 million general fund budget deficit.
The initial logic of increasing retirement benefits to retain quality employees has been turned on its head: Paying for
those benefits is forcing local governments to lay off employees — and cut programs.
"The old joke is that General Motors is just a health insurance company that makes cars on the side," San
Luis Obispo County Supervisor Adam Hill said during a pension presentation at a recent board meeting. "My
concern is that the county government is becoming a pension provider that provides government services on the
side."

Yet today's escalating annual pension payments barely touch the looming shortfall: $28 billion in unfunded
liabilities — the difference between what pension systems have and the pension benefits their employees have
earned — at the 80 largest city and county governments in California, according to an extensive Sacramento Bee
review of pension plan valuation reports.

On top of that, those cities and counties owe about $8 billion in pension-related bond debt — all in a time of
shrinking budgets. In many areas, the total pension shortfall is more than the annual payroll; in some, it is more
than the general fund budget.

Spread that debt evenly, and it comes out to about $4,000 per household in those cities and counties.

Email info@vanguardians.org to subscribe to the Weekly News on issues that impact you. The media with a voice; the organization that gets
results you want; we encourage and support advocacy, involvement and engagement with government. Vanguard is intended for
personal use by recipient and forwarding without change to recipient’s personal email list. Vanguardians is a 501C3 charitable non-
profit corporation Contributions are tax deductible. Vanguardians does not use commercial fundraisers. To ensure you receive Vanguard,
please add our email addresses info@vanguardians.org, vanguardweekly@gmail.com and ba@fieldworks.net - to your address book or
Internet Service Provider safe list. Annual subscription for email $50, by US Mail $75, Newsstand $2 per issue. Copyrighted materials
used with permission. ©2010
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