Vanguard

Weekly News Vol 11l
Week of April 13, 2008

City of Glendale, CA Edition
www.vanguardians.org

“Accountability”
Glendale’s Watchdog

Mazel Tov Mayor Drayman

The four stages of Vanguardians “First they ignore you, then they laugh at you, then they fight you, then you win.”
Mahatma Gandhi describing the stages of establishment resistance to a winning strategy of nonviolent activism

When WE are complacent THEY win/|

NEWS
Total Payroll -- 2007 100K Club All others GFD $100K
$134,000,000 $68,000,000 $66,000,000 $26,000,000
2740 Employees 523 Employees | 2217 Employees | 180 Employees
* AP $130,000 * AP $145,000

* The average pay was not calculated because the total includes part-time, hourly,
Salaried employees, thus the results would be skewed. Payroll and number of employees
taken from public documents

|t is only money...who cares? The Council approves all this largesse to pay over half the payroll to 20% of the
employees, an amount that does not include perks and benefits like pensions and insurance; wellness center

costs and self-insured workers compensation. Meanwhile utility rates are raised to cover payroll, not
infrastructure maintenance. [See Articles — LA Daily News editorial]

|n order to pay for the seismic retrofit of the MS Building, the City Council directed staff to encumber (borrow
against) City buses and fire apparatus at an interest rate of 4.51% according to city documents. Staff report
Council vote. “That the Council hereby approves a lease-purchase financing agreement with SunTrust Leasing
Corporation in the amount not to exceed $8,325,000, plus costs and interests, for the purpose of financing the seismic
upgrade of the Municipal Services Building...”

City spent almost $400,000 on a useless and malfunctioning NextBus System to track the location of the

Beeline. At a one-time cost of less than $200 per bus and $6.00 per month the City could have real time tracking
of the buses, fire apparatus, police vehicles, trash trucks and GWP equipment.

Weaver did it again. He agreed to pay the City $488 in advance for 2 parks employees to set up and take down
162 tables at his Dreaming of Roses channel 7 affair. The check was due before September 8 yet the Glendale
Rose Float Ass’n check was not credited or deposited until December 20". There was no charge for the 162
tables. Private table rentals are about $10 each or in this case $1620.

Council member updated his vehicles’ expired tags following the mention in last week’s Vanguard.

He that is of the opinion money will do everything may well be suspected of doing everything for money.
--Benjamin Franklin

THIS JUST IN

Appeals Court Says ‘NO’ to Firefighter Pension Double Dipping -- Block v. Orange County Employees' Ret. Sys.,
No. G038123

The term "disability allowance" as used in Government Code section 31838.5 means all benefits a member receives from
reciprocal systems or from the California Public Employees' Retirement System (CalPERS) for retiring concurrently due to
disability, regardless of whether those benefits are labeled disability retirement or service retirement. Read more... PDF
version



http://www.ci.glendale.ca.us/government/council_packets/Reports_080106/CC_8c_080106.pdf
http://www.ci.glendale.ca.us/government/agenda_minutes/4M200608011.pdf
http://caselaw.lp.findlaw.com/data2/californiastatecases/g038123.pdf
http://caselaw.lp.findlaw.com/data2/californiastatecases/g038123.pdf
http://login.findlaw.com/scripts/callaw?dest=ca/caapp4th/slip/2008/g038123.html
http://caselaw.lp.findlaw.com/data2/californiastatecases/g038123.pdf
http://caselaw.lp.findlaw.com/data2/californiastatecases/g038123.pdf
http://caselaw.lp.findlaw.com/data2/californiastatecases/g038123.pdf
http://www.vanguardians.org/

ELIE WIESEL

It may well be that our means are fairly limited and our possibilities restricted when it comes to applying pressure on our government. But is this a reason
to do nothing? Despair is not an answer. Neither is resignation. Resignation only leads to indifference, which is not merely a sin but a punishment

All that is necessary for the triumph of evil is for good women & men to do nothing

If you have issues with the City and you fear retaliation, bring them to Vanguardians and we’ll share them with
the appropriate department assuring your anonymity.

r S Do wnd Fivads, ac i 2y e r "‘
City Council .o-YOUR BUSINESOMAN'S
Weekly Council Scorecard LLINCH, SR ... BIM SORRY,
Council 4-8 Overall BUT A GOVERNMENT.
2008 Contact info BOREALCRAT
Drayman A B jdrayman@ci.glendale.ca.us; @FﬂBBEP‘fOﬁ
Najarian B c anajarian@ci.glendale.ca.us; OF ITEg ~—
Quintero B B fguintero@ci.glendale.ca.us;
Weaver B D dweaver@ci.glendale.ca.us;
Yousefian B B byousefian@ci.glendale.ca.us;
SHoward@ci.glendale.ca.us;
Starbird@ci.glendale.ca.us;

Weaver was awarded a B for nominating Drayman.
Mayor Drayman an A for conciliation and vision

FLORYNCE KENNEDY
You've got to rattle your cage door. You've got to let them know that you're in there, and that you want out. Make noise. Cause trouble. You may not win right away,
but you'll sure have a lot more fun.

Fire Department

Deputy Fire Chief Steve Howard spoke at the GHCC monthly meeting. His comments pretty well disparaged
people from volunteering, “You only get what you pay for,” he said. For example: Montrose Search and Rescue
and the thousands of volunteer
firefighters that work throughout
this great nation. He was unsure
of the very successful Glendale
] Police Department volunteer

SEE IF programs. The City of Glendale
fga,n'jg;‘é Fire Department trains
volunteers for the CERT program
at a cost of $1000 each. Yet there
are those who are older and
can’t move walls or because
Arthritis prevented them from
using fire extinguishers and
Asthmatics can’t handle smoke or dust. There is no screening program for CERT candidates. | ask, are these the
volunteers of whom he spoke?

(1 BROUGHT SUANNCN T0 SEE SOME
MANLY HEROIC FIREFIGHTER GUYS

In response to a question of how to cut costs, Howard indicated that it is up to the community to decide on how
much ‘risk management’ we want. Chief Howard was a bit more candid about how often there are only three
instead of four people on an engine. When asked about grocery shopping with a fire truck, he indicated that they
were probably on the way back from a run.

180 fire department personnel scoop up almost $26,000,000 in salaries including 16 hours of sleeping and leisure
time per shift that doesn’t include benefits.

The public would like an answer to these unasked questions:
1. According to the presentation to the City Council at a special meeting it was stated that no firefighters are
available in administration to staff a strike team. My count shows there are 15 firefighters available. Why
share a false statement?

2. Why are the shifts 24 hours and we have to pay for 16 hours of sleep and leisure time?

3. Thetop paid firefighter was paid $250,000 last year. How much did that cost taxpayers for benefits such
as health insurance, pension and other perks?


http://www.wisdomquotes.com/003273.html
mailto:jdrayman@ci.glendale.ca.us;
mailto:anajarian@ci.glendale.ca.us;
mailto:fquintero@ci.glendale.ca.us
mailto:dweaver@ci.glendale.ca.us
mailto:byousefian@ci.glendale.ca.us;
mailto:SHoward@ci.glendale.ca.us
mailto:Starbird@ci.glendale.ca.us
http://www.wisdomquotes.com/002747.html

4. Firefighters working a 40 hour shift get an 11-14% shift bonus for working a normal shift. What happens
to that when they pull a 24-hour shift (most people get paid extra to work odd hours while these guys get

paid extra to work aregular 9-5 workday, 5 days per week? Is that bonus to compensate for not
sleeping)?

5. Based on the data showing 12,000 calls for medical services, mostly in the daytime (9-5) why isn’t the
staffing set up based on empirical data captured by the GFD?

6. Why are the top managers in the GFD firefighters instead of trained management? At the Tuesday Council
meeting Dr. Espiritu questioned the use of grant money to the PD and FD. The PD knew how every penny
was being spent and the FD indicated they would spend money on program development. CM Yousefian
asked if that was software development. ‘No’, was the answer. The real answerisPAYROLL

The Head of HR and Community services in the GFD, Bat Chief Don Wright supervises four staff and serves 232
employees and was paid $214,000 in 2007. Matt Doyle, City HR Director with responsibility for 2500 city workers
was paid $153,000.

Deputy Chief Steve Howard is not willing to accept the responsibility or accountability for providing improper
soils reports for 3600 N Verdugo Rd and instead wants to transfer blame to Vanguardians for coming to the aid of
health stricken community members. More

Standby for the Philpott rebuttal to GFD presentation

JOHN F. KENNEDY Without debate, without criticism, no administration and no country can succeed -- and no republic can survive

Vanguard is published independently by Vanguardians; Advocating for Accountability— Our vision is to live in a community where all people,
regardless of geography, background or economic status, can enjoy accountability, integrity, effectiveness and responsiveness from our
elected officials and each of the city's departments, through grass roots involvement, engagement and advocacy.
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1Commentary You may agree or disagree with the views below. Feel free to comment on them.

Commentary is available in Spanish

Often we get angry or upset when someone doesn’t agree with us and then we turn our backs on them
and snub them. Early on in the practice of law you realize the importance of compartmentalization, the ability
to separate conflicting thoughts. For instance | am opposed to Council member Weaver obtaining taxpayer
resources for private gain while | support his stand on a non-smoking ordinance. On several occasions |
verbalized my agreement with him. Unfortunately, he was not able to accept agreement because of past
disagreements or a failure to compartmentalize the issue. Compartmentalizing is building walls to prevent inner
conflict, in this case a dislike for another’s values even though there is agreement on a different issue. To some
extent, we all compartmentalize our lives, living different value sets in the different groups to which we belong.
Thus we may be ruthless at work but loving at home. We rationalize this by explaining that 'that's just the way it
is'.

We see the same lack of compartmentalization on the dais week to week. The people suffer from the
inability of some council members to compartmentalize a vote or a discussion. Forgetting that each vote and
each discussion stands on its own, one Council member gets visibly upset just seeing certain people before
hearing what they have to say.

Their angst and upset lead to stress which can cause physical and mental health problems. The inability
to compartmentalize is akin to throwing the baby out with the bathwater.

Our new Mayor demonstrates the ability to compartmentalize. He and | don’t always agree with a
decision or a vote and there have been occasions that | haven’t agreed with a letter writer that poked at Mayor
Drayman yet the letter is published and Mayor Drayman and | continue to be able to talk about issues, share
ideas and opinions and grow from them, all for a better Glendale. A good lesson for us to learn in both our
public and private lives. BA


http://www.wisdomquotes.com/002596.html

The only way to make sure people you agree with can speak is to support the rights of people you don't agree with. ELEANOR HOLMES
NORTON

TAKE ACTION = GET INVOLVED - BE INFORMED - SHARE VANGUARD -- VOLUNTEER

Moral cowardice that keeps us from speaking our minds is as dangerous to this country as irresponsible talk. The right way is not always the
popular and easy way. Standing for right when it is unpopular is a true test of moral character. Margaret Chase Smith

2Potpourri

WILLIAM O. DOUGLAS
Restriction of free thought and free speech is the most dangerous of all subversions. It is the one un-American act that could most easily defeat us.

GUEST COMMENTARY by Herbert Molano

Is the city council about to reappoint a bully back for yet another term on the civil service commission?

This is no small appointment and one that has huge repercussions to the well-being of workers throughout Glendale city
government.

Workplace bullying is one of the most pervasive and damaging behaviors to both the health of employees and to
the productivity of an organization. To reappoint someone who continually behaves in intimidating and hostile ways to
members of the public who come to speak before the civil service commission is the wrong signal to give similarly inclined
hostile managers and supervisors. Imagine an employee pondering to take to the Civil Service Commission a complaint of
humiliating behavior by a supervisor and then watching that commission's proceedings as conducted by Mr. Gantus.
Watching his bullying tactics as head of the Commission would give anyone pause. Bullies generally support other bullies.

Bullying by managers and supervisors is like domestic violence on the job. It is especially damaging for
government employees who have few outlets for relief in a civil service organization. They can't change jobs too easily
and they have too much invested in their careers.

Having someone at the top of the food-chain behave like a petty tyrant, as Mr. Gantus has continually
demonstrated to me as | brought important issues before the commission, is like giving tacit approval to any other petty
tyrant exercising his lordship over exasperated employees. He has interrupted nearly all my presentations before the
commission by either cutting my allotted five minutes to speak or by denying the relevance of the topics | bring. His tactic:
Talking loudly over me to drown out my comments. In one occasion | went back to my office to copy segments of the civil
service commission's scope of duties to correct the misinterpretation that Mr. Gantus had given in public.

The City Council must look hard at the number of lawsuits filed by employees during the tenure of Mr. Gantus at
the Civil Service Commission. They should evaluate the millions of dollars in judgments against the city as a way to
independently assess the performance of Mr. Gantus.

This commission has failed to address effectively the numerous harassment complaints, petty denial of
promotions, and lack of diversity at many city departments. | believe Glendale government has a culture that hems in
creativity, effectiveness and employee empowerment. We need someone new at the helm of this commission, and it'’s
time for Mr. Gantus to take his mini-despot act out the door. For more information on workplace bullying listen to experts
in this KPCC interview where Herbert Molano asked about the special problems of Civil Service employees in such an
environment. http://workplacebullying.org/press/kpcc.html  Or go to the bullying institute http://bullyinginstitute.org/ [ED
Herbert Molano got his degree in Psychology with emphasis in Industrial Psychology (Behavioral Sciences in the
workplace) from UCLA]

Letters & Email
ED - Letters published do not necessarily express the opinion of Vanguardians, this publication, the organization or Barry Allen. Names are
used only when requested. Letters will not be published that aren’t signed and/or are hate oriented.

policies. It usually occurs, however, when they are

publically embarrassed enough and the overwhelming
evidence conflicts with their story line and they have no
other choice. Such an example is extracted from
Vanguardians own publication. It is telling a story of a
citizen, albeit a former police chief, who has single handedly,
forced the city to change its policy on preventable activities
that were causing long and very long delays in getting first
responders to the scene of critical emergencies. This retired
public safety officer did the work that should have been
done by Glendale fire management. But when the retired
chief presented overwhelming and irrefutable evidence for
the need to change the policy, the fire department actually
did, even though it was a popular activity among the on-duty

Elie wiesel's comments that you can't change government
and that fact draws the zest and steam out of people to even
try to make change. [ELIE WIESEL It may well be that our
means are fairly limited and our possibilities restricted when
it comes to applying pressure on our government. But is this
a reason to do nothing? Despair is not an answer. Neither is
resignation. Resignation only leads to indifference, which is
not merely a sin but a punishment.] While | may agree, in
part, with her, | am optimistic enough to believe

that beneficial change can happen when a level of disgust
and disappointment is reached with the electorate. It can
reach a point where the government bureaucracy and

its politicians have no recourse but to change their

4
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firefighters: jogging in the beautiful surroundings of remote  fire department, including the union, were embarrassed and
parks, some outside of their very own fire districts. This deservedly so. It seems like it is the only way that changes
caused hundreds of avoidable response delays and has can be made to improve the quality of life of us residents
been going on for many years. City management and the and taxpayers. Elsie friend, JN

Good issue. The bus stuff is maddening. Is every contract in which the city engages thoroughly and utterly corrupt?

Continue to encourage, support, and protect employee whistleblowers. It is certain that, at some point. one or more of the
bad guys will leave enough evidence around to initiate mass firings and/or jail time. Keep at it until the place is restored
and clean. JS [ED — We are following the suggestions of our focus group.]

Thank you for providing the definition of a “journalist” by Tom Rosenstiel. It was particularly appropriate today. And is
now printed out and on my wall.GG [ED — Had several notes and calls on this topic.]

CALLS: We get numerous calls —here are some ...
As a whistle blower, is there any way you can get a percentage of untaxed money from the Weaver ‘non-profit’?

Why does Fire Chief Howard drive an unmarked city owned red SUV?

Are you OK? | didn’t see you speak at Council? [ED acknowledge Mayor Drayman for his encouraging

There were about 12 calls and emails about Barry Allen debate and discussion and for his vision. Thanks would

MIA. He was there and chose not to speak. His have gone to all the Council for supporting the

comments would have been to thank CM Weaver for Vanguardians call for not giving an incumbent the edge,

nominating John Drayman for Mayor and to by being appointed Mayor, in an election period.]
Articles

5 San Diego Officials Face SEC Charges San Diego council candidate charged with public lewdness
DNA tests could force a rewrite of city's history book By Cecilia Rasmussen LA Times
On the record, the 'Father of Glendale' had no children. But did L.C. Brand have a secret life and 2 sons?

Editorial from the LA Daily News It was bad enough that the Los Angeles City Council turned its back on the people of
the city and voted in years of higher DWP bills without changing any of the behavior that created the need for rate hikes.
But when city officials dredged up the death of a firefighter in Westchester in late March to justify the fleecing of
Angelenos, it actually compounded this crime. [ED In Glendale we raise rates to pay exorbitant salaries.]

LA Daily News: Political malpractice: Sadly, suing City Hall often seems the only way that Angelenos can get their leaders'
attention.

LINKS Click here for Vanguard Archives by Hal Weber-- Open Government Guide www.vanguardians.org Check Zip Code
Demographics Global Incident Map updated every 5 minutes for a free copy of waste of taxpayer money, read Piglet Book 2007 . --
ZIPskinny - Get the Skinny on that ZIP Vanguard in the Daily News The Glendale California 100K Club See who makes more than the
City Manager Videos by Glendale Citizens

CALENDAR - Click to view the agenda City Council Housing Authority Redevelopment Agency
Monday, April 14
Glendale Commission on the Status of Women — 6:30 pm, City Council Chambers, City Hall, 613 E. Broadway, Glendale. 548-4844

Tuesday, April 15

2:30 pm: Glendale Housing Authority — Glendale Redevelopment Agency -- Joint Meeting CC+HA — Special Meeting - Presentation
on the Building Permit and Land Entitlement Process -- City Council Chambers, City Hall, 613 E. Broadway,

6:00 pm: Regular City Council Meeting

Wednesday, April 16
Zoning Administrator's Hearing -- 9:30 am, Municipal Services Building, Room 105, 633 E. Broadway, Glendale. 548-2140
Planning Commission — 5:00 pm, Room 105, Municipal Services Building, 633 E. Broadway, Glendale. 548-2140

Thursday, April 17
Design Review Board #1 -- 5:00 pm, Municipal Services Building, Room 105, 633 E. Broadway, Glendale. 548-2140

Saturday, April 19
Earth Day Event — Free Household Hazardous Waste and Electronic Waste Collection Day — 9:00 am to 3:00 pm,
Environmental Management Center, 780 Flower Street, Glendale. 548-4030


http://ap.google.com/article/ALeqM5jVD1EMRCZhW-voYQIceuzla91eNQD8VTCQ6G1
http://www.mercurynews.com/breakingnews/ci_8842129
http://www.latimes.com/news/local/la-me-then6apr06,1,4362096.story
http://www.dailynews.com/editorial/ci_8820837
http://www.dailynews.com/ci_8870094
http://www.opengovernmentinglendalecalifornia.org/
http://www.rcfp.org/ogg/index.php?op=browse&state=CA
http://www.vanguardians.org/
http://zipskinny.com/
http://zipskinny.com/
http://zipskinny.com/
http://www.globalincidentmap.com/home.php
http://www.hjta.org/piglet_07
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http://www.insidesocal.com/east/politics/
http://www.opengovernmentinglendalecalifornia.org/The%20Glendale%20California%20100K%20Club.htm
http://www.opengovernmentinglendalecalifornia.org/Videos%20by%20Glendale%20Citizens.htm
http://www.ci.glendale.ca.us/agenda.asp?OrganizationID=4
http://www.ci.glendale.ca.us/agenda.asp?OrganizationID=37
http://www.ci.glendale.ca.us/agenda.asp?OrganizationID=176
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Important You Tube Video Clips

Weaver's Dreaming of Roses Inc was granted a 501(c)3 (charity) tax exemption in January. No financials have been filed and the file is
out for investigative purposes according to IRS spokesperson.

4 Vanguardians

Vanguardians Speakers Bureau provides speakers that are not restricted, restrained or prohibited from speaking
candidly on their topics -- there is no approval required from the City Officials.
1. Bruce Philpott on a new model for the Glendale Fire Department that would give the public better service
for less cost
2. Dr. Richard Espiritu on ADA compliance. 90% of our population is affected by disability
3. Barry Allen — How accountability through advocacy helps bridge the gap between the public and
government; the California Sunshine Laws — Open Meetings, Public Records and Public Officials’
Financial and Conflict of Interest reporting requirements
These knowledgeable people are available for your organization, service club, homeowners or neighborhood
associations. Call Vanguardians 818 243 1502 or email us at info@vanguardians.org to book them

Vanguardians need your financial help to do our best for Glendale
Rides needed for seniors to attend City Council Meetings

VANGUARDIANS

Please make checks payable to “VANGUARDIANS” Mail to: POB 11202 Glendale, CA 91226
Contributions are tax deductible — You will receive a receipt for income tax purposes

Vanguard1@charter.net to subscribe to the Weekly News on issues that impact Glendale. The media with a voice; the organization that gets

results you want; we encourage and support advocacy, involvement and engagement with government.

© 2008 Vanguard is intended for personal use by recipient and forwarding without change to recipient’s personal email list. Vanguardians is in legal formation as a 501C3 charitable non-
profit corporation under Rev. Proc. 92-85, 1992-42 |.R.B. 32. Contributions are tax deductible. To ensure you continue to receive Vanguard, please add our email addresses
vanguardl@charter.net, vanguard1@charterinternet.com and ba@fieldworks.net - to your address book or Internet Service Provider safe list. Annual subscription for email $50, by US Mail $75
Newsstand $2 per issue Copyrighted materials used with permission.
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5 llthe INnSider The insider is a digest of information from several city employees that care about the way

the City is run. They are concerned about retaliation. Vanguard provides them the opportunity to have this forum. Their
identities are kept confidential. The comments are their own.

Weaver may not be appointed to GRA or Housing. Staff is concerned about subpoenas of his records looking bad for the
City. One of the biggest problems in our workplace is that supervisors can evaluate the employees, but the employees do
not have the same privilege! [ED There are programs that call for 360° evaluations by employees of their supervisors.
These programs are feared by mediocre managers.]

HARRY S TRUMAN Once a government is committed to the principle of silencing the voice of opposition, it has only one way to go, and that is down
the path of increasingly repressive measures, until it becomes a source of terror to all its citizens and creates a country where everyone lives in

fear.

6 Humor

NATURE HAS WAY TOO THAT WILL BE THE
MUCH GREEN IN IT NEIGHBORHOORP ASSOCIATION

WHAT'S WITH THE CAN
OF PURPLE PAINT?

v gt e

Wi PR W 18 o Teeee
TRl Mg s 4 PR arg

Garfield doesn't wait for Design Review

7Jump

Following the City Council meeting, Chief Howard engaged Vanguardians Executive Director, Barry Allen, in a
discussion about ‘scaring the people in Montrose’ with health information. Howard insisted the soils report was
not the culprit. In his diatribe he never once asked about the victims. The fact that his department accepted a
soils report for an address of 1400 N Verdugo, a dairy, instead of a gas station at 3600 N Verdugo was
unimportant according to Howard, who as a Deputy Fire Chief no longer gets overtime pay. Howard was unable
to respond to the fact that the soil removal went to 40 feet while the tests were only to 18 feet. He also didn’t
respond to the issue that his staff suggested to one of the victims to ‘enjoy his life’ rather than bring up acute
illness.

Before Chief Howard dumped on Barry Allen he should have checked with the affected community. Had
he, he would have realized that they made 8 attempts to get the City to alleviate the dust issue (dust blowing from
the excavation) for the 40 foot pit. Maybe it is time for the GFD to accept the fact that they, too, must be
accountable and that the public is no longer watching in awe. The Glendale Professional Fire Department needs

PROFESSIONAL MANAGEMENT now!

8 Next Week -- The need for dissent
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